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Santa Rita
at a glance
CONSOLIDATED SALES

$165,830

MILLION +0.5%

AVERAGE ENDOWMENT

1,720
COLLABORATORS
in the period

123,431
TRAINING HOURS
in the period

417

SUPPLIERS
on average in the period

Nº1

CERTIFICATIONS
OBTAINED

Nº1

2018

IN MARKET SHARE IN CHILE
AND IRELAND

IN CORPORATE REPUTATION
IN THE WINE SECTOR AT
REPTRACK CHILE 2019

8

th CONSECUTIVE
YEAR

WE ARE ONE OF THE
WORLD'S MOST ADMIRED
WINE BRANDS BY DRINKS
INTERNATIONAL

• For the first time we are certified
under the Sustainability Protocol
of Bodegas Argentinas.

2019
• For the fifth time we successfully
recertified under Wines of Chile
National Sustainability Code.
• We recertified the Buin
plant under the BRC Global
Quality Standard Edition 8, in
unannounced audit mode.

HECTARES PLANTED

4,008

1.000 HECTARES PLANTED
UNDER WiSe PROJECT

4

5
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Award-winning
wines
2018

VIÑA SANTA RITA

CASA REAL
RESERVA ESPECIAL

FLORESTA
CARMÉNÈRE

120 RESERVA ESPECIAL
CABERNET SAUVIGNON

CASA REAL
RESERVA ESPECIAL

SANTA RITA
PEWËN DE APALTA

SANTA RITA
TRIPLE C

95 points and "Wine of the
Year" by Tim Atkin MW,
2015 vintage

96 points and “Best Carménère
of the year”, “Best reds of the year,
“Best Apalta” in Descorchados,
2018 vintage

Silver Medal at the
International Wine & Spirit
Competition, 2017 vintage

96 points and Best Cabernet
Sauvignon in Descorchados,
2017 vintage

97 points and Best of Apalta in
Descorchados, 2018 vintage

93 points and Top Ten Chilean
wines in Wine Spectator,
2014 vintage

95 points and “Best
Cabernet Sauvignon of the
year”, “Best Maipo Alto” in
Descorchados, 2015 vintage

94 points and Top Ten Chilean
wines in Wine Spectator,
2014 vintage

94 points and Year’s Best in Wine
& Spirits, 2017 vintage
Gold Medal in the Carménère al
Mundo Contest, 2017 vintage

VIÑA CARMEN

93 points and Editor’s Choice in
Wine Enthusiast, 2014 vintage and
James Suckling, 2015 vintage

VIÑA DOÑA PAULA

93 points by Tim Atkin MW,
2018 vintage
Silver Medal at Decanter World
Wine Awards

VIÑA CARMEN

92 points and Top 100 Cellar
Selection of the year in Wine
Enthusiast, 2014 vintage
Silver Medal at Decanter World
Wine Awards and International
Wine Challenge

VIÑA DOÑA PAULA

CARMEN
GOLD

DO QUIJADA
SEMILLÓN

DOÑA PAULA
SELECCIÓN DE BODEGA

CARMEN
GOLD

CARMEN GRAN RESERVA
CABERNET SAUVIGNON

DOÑA PAULA
SELECCIÓN DE BODEGA

94 points and "Wine of the
Year" by Tim Atkin MW,
2015 vintage

93 points in Descorchados,
2017 vintage

95 points by Tim Atkin MW,
2015 vintage

94 points by Tim Atkin MW,
2017 vintage

96 points and Gold Medal at the
International Wine Challenge,
2016 vintage

96 points and Best Cabernet
Sauvignon in Descorchados,
2017 vintage

97 points and platinum medal at
Decanter World Wine Awards,
2017 vintage

96 points and Mendoza Malbec
Trophy at the International Wine
Challenge, 2016 vintage

94 points by James Suckling,
2015 vintage

90 points and selected as Best Buy
wine and Best Maipo Reds in Wine
& Spirits, 2017 vintage

95 points by Tim Atkin MW,
2016 vintage

97 points and Best CS of the
year, Best reds of the year, Best
Maipo Alto” in Descorchados,
2015 vintage

6

2019

VIÑA SANTA RITA

92 points in Decanter,
2016 vintage
Silver Medal at the in International
Wine Challenge, 2016 vintage

96 points and Best Gualtallary in
Descorchados, 2016 vintage

90 points and silver medal at the
International Wine Challenge,
2017 vintage

95 points in Descorchados,
2017 vintage

7

Sustainability Report 2018/2019

Message from
the Chairman

viña santa rita and affiliates

During the years 2018 and 2019, we
have advanced in the execution of our
Sustainability Plan, adhering to different
voluntary initiatives to contribute to
improving the quality of life of people and
the environment. In 2019, we reviewed
this Plan aligning it with the Sustainable
Development Goals, promoted by the
United Nations. Therefore, we commit
to comply with the 2030 Agenda for
Sustainable Development linked to
our activity, through the pillars defined
in our sustainability strategy. Along
the same lines, we also updated our
stakeholders, to adapt them to the goals
that we set ourselves to comply with
the 2030 Agenda. As with the above,
in 2019 we successfully recertified, for
the fifth time, under the Wines of Chile
National Sustainability Code, exceeding
95% compliance, the highest required by
the standard. Meanwhile, in Argentina,
we were certified for the first time in
2018, under the Sustainability Protocol of
Bodegas de Argentina.
Regarding our economic and financial
performance, the reported period
was especially challenging, due to the
conditions of the international markets
as well as the local scenario. The volatile
environment, exacerbated towards the
end of 2019 in Chile and which forced us
to operate with certain restrictions, led
to a decrease in our sales in the country
by 6.7%. On the other hand, the drop in
international sales was especially sensitive
in two of our most important destinations,
Brazil and the United States for exceptional
reasons, thus undermining our global
performance in exports.

At Viña Santa Rita and affiliates, we are convinced that sustainable
growth is only possible to the extent that we put people at the
center of our work, thus achieving a harmonious coexistence
between winemaking, environmental conservation, and the wellbeing of current and future generations.
In this sense, our sixth Sustainability Report reflects this vision and
reflects our commitment to sustainability that goes beyond the
environment, incorporating social and economic concern to make
our activity a viable operation that lasts over time. Only in this way,
we can continue meeting the needs of our customers around the
world in tune with our collaborators and their families, suppliers
and the communities where we operate.
8

The highest value for our company is
human life, being the safety and health
of our employees and their families,
our priority. In this sense, I cannot fail
to mention the events that occurred
in October 2019 in our country, where
the difficulty of accessing work and
arriving with our products consumers
was severely affected. It was a constant
concern of the Board of Directors and the
Administration to take care of the jobs of
our collaborators without ceasing to serve
our clients and specially to give security
to our workers and their families in their

source of work, along with providing
support. In the period, we strengthened
the risk prevention program, increasing
the hours of training in this matter by
77% in relation to the previous report.
Among the improvements made is the
implementation of a Hazard Identification
and Risk Assessment Matrix (MIPER), along
with creating the training program for
Health and Safety Monitors. Also, I would
like to highlight the support provided to
our collaborators and their families on
health and education issues. In health, we
improved the dental infrastructure of the
Buin Medical Center, together with the
signing of new agreements. Through the
Welfare Fund, which provides coverage
in health care to workers and their
families, 20,929 requests for medical
expenses for more than 279 million pesos
were reimbursed in the period, which
implies a 19% growth with respect to the
expense incurred in the previous report.
In Argentina, meanwhile, we created
a Comprehensive Wellness Plan. In
education, we awarded 36 scholarships
for workers to study technical carrers,
undergraduate and graduate studies,
increasing investment by 44% in relation
to the previous report and benefiting
44% more employees. Likewise, the
school benefits given to the children of
our employees grew by 98%. In terms of
internal training, we increased training
hours by 16%, carrying out a total of
123,431 hours. Aligned with the culture of
innovation that we have implemented in
the company, during the period, 186 people
were trained in the Innova Acción program.
I also want to highlight the Fortalezas
program that carried out 170 activities
convening 4,000 people, promoting values
on family and work.

sign of the will to work together for the present and future of Santa
Rita. In relation to the community, we direct our actions towards
social contribution in order to improve people's quality of life, thus
generating shared value, mainly related to culture and education,
supported by the historical and cultural heritage of our company,
together with the winemaking tradition. In this line, one of the most
emblematic educational initiatives is the Territorial Valorization
Program, which began in 2012. Through its two projects, "Harvest"
and "Knowing the Biodiversity of my territory”, it seeks to rescue and
value winemaking tradition and aspects of the natural and historical
landscape that surrounds them, raising awareness on the importance
of caring for biodiversity. In the period, we have also incorporated
new initiatives, which are related to the promotion of healthy life
through sport, support for local development of the communities
where we are inserted, collaboration with different social initiatives,
along with promoting care for the environment. Along with the
above, and in order to appreciate our contribution as a company to
the creation of shared value and knowing how our programs were
being perceived in the community and their impact on the economic
and cultural development of the Alto Jahuel area, we launched the
study "Measurement of Social Impact" in 2018. This allowed us to
count with a baseline of our area of influence in Buin and the impact
generated regarding our management with the communities.
Continuing with our commitment to culture as the engine of
sustainable development in the country, we also carried out the
seventh and eighth Ciclo de Conciertos de las Estaciones (Seasons
Concert Cycle), an initiative under the Law of Cultural Donations
carried out by Santa Rita in alliance with the Claro Vial Foundation.
Thanks to this project, which rescues the winery’s particular
commitment to the education of the children of the communities,
we have impacted more than 8,000 schoolchildren in the region
since its first version.

The basis of our achievements is only
possible with a committed team, which
is reflected in the results of the work
environment survey, where we improved
by 7% in relation to the previous report,
one of the best evaluated dimensions
being pride of belonging, reputation and
values. I would also like to highlight the
three-year agreement reached in October
2019, in the midst of the Social Crisis, with
the three unions of our company, a mutual
9
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The transcendence and relevance of Santa
Rita with its historical and cultural heritage,
led us to return to pedestrian use the
historic center of the winery in the Alto
Jahuel property, in 2018, recovering this
traditional pathway for the benefit of the
entire community. In addition, as every year
in the period we celebrated Heritage Day and
National Chilean Wine Day, a commemoration
that pays tribute to Chilean wine and
recognizes its importance for our country,
both opportunities for the community to
experience our unique environment that
combines culture, heritage, nature and
gastronomy. In both instances, we received
more than 9,000 people with the historic
center of Santa Rita as the protagonist, also
promoting the trades and traditions of the
territory with 30 local artisans, thanks to an
alliance with the Municipality of Buin.
Meanwhile, in Argentina, we implemented
Manos a la Olla in coordination with the Food
Bank of Mendoza, allowing us to deliver a
plate of food to 1,136 persons.
In relation to our supply chain, we focus
on our small grape growers with whom
we work promoting sustainable practices,
understanding that they are a fundamental
part of the winemaking chain. Within the
framework of version 4.0 of the Wines
of Chile National Sustainability Code, we
certified for the first time the internal control
system with our grape suppliers. We have
also worked with our suppliers of dry
goods to develop initiatives such as the use
of recycled, recyclable or environmentally
friendly materials, along with prioritizing
marketing projects that do not promote the
unnecessary use of additional packaging of
the products. With respect to our clients, we
ensure that all our processes are developed
based on a sustainable management,

10

capable of guaranteeing the quality and
safety of our products and services, together
with responsible communication through our
advertising and marketing. Along these lines,
in 2019, we recertified the Buin plant under
the BRC Edition 8 Global Quality Standard,
in an unannounced audit modality. Likewise,
in order to better meet the requirements of
our customers around the world, in 2018 we
began the expansion of our facilities in the
Alto Jahuel estate, with a new Distribution
Center. Added to this is the renovation of the
Carmen Gold cellar, aimed at the production of
high-end wines, focusing the work on superior
quality wines. We have also developed
innovative products such as the first Chilean
canned wine, under the Rita brand; Carmen
Gran Reserva Frida Kahlo in association with
the Frida Kahlo Corporation and Cabernario,
a Cabernet Sauvignon of ungrafted vines of
the Maipo Valley. In Argentina, Doña Paula
Smoked and Chamal were among the new
products developed and introduced to the
global markets. Continuing with our culture
of innovation, we renewed the image of our
ecommerce in Chile, being the first winery to
be part of a Cyber Day in the country, which
allowed us to strengthen our online channel
achieving a 55% annual growth.
With the aim of engaging with our consumers,
we have worked with various ambassadors
and influencers to promote the different brands
of our wines and representations. In both
traditional and digital media, we have carried
out campaigns around the education, culture
and tradition of our wines produced in Chile
and Argentina, promoting values such as family
and friendship, where wine is a companion in
moments of sharing and celebration.
Our sustainable and integrated tourism
operation based on the unique heritage of
Santa Rita continues to lead in the country,
bringing us to offer more than 310 thousand
services in the period. In this way, we remained
the preferred vineyard to visit in Chile,
according to the largest travel site in the world,
TripAdvisor. We also positioned ourselves as
the best vineyard to visit in the Maipo Valley in
the World’s Best Vineyards to Visit international
ranking. The Hotel Casa Real, one of the pillars
of our wine tourism offer, was nominated for
the World Travel Awards 2019 in the Boutique
Hotel Chile category, placing it among the
benchmark heritage hotels in the country.

In environmental matters, we continue to advance to achieve a
harmonious coexistence between winemaking and the wellbeing of future generations, which is framed in our vision
of sustainable production. Our main concern is not to plant
vineyards, but to grow wines that satisfy the requirements of
our consumers around the world, which is materialized in one
of the great initiatives of the company, the WiSe Project (for
the acronym in English “Wine Seed” and which also refers to its
meaning “Wisdom”), which we started in 2014. Part of it is the
“Source Block Nursery Viña Santa Rita and Bourguet”, located in
the Alhué estate, together with a project based on the icon wine
of Santa Rita, Casa Real, which consists of rescuing this masal
material to replant it and continue developing our vineyards in
the future. At the end of this year, we exceeded 1,000 hectares
of new vineyards and replanting, delivering its first fruits during
2018, which allowed us to obtain a harvest of excellent quality
and record volume in Chile and Argentina.
We continue to develop our Biodiversity Conservation and
Improvement Plan, replanting 220 native trees in the period.
On the other hand, within the framework of the third annual
meeting with our grape suppliers and as a way of promoting
good practices in the sustainable management of their fields, we
carried out a training in biodiversity and a practical workshop by
the team of the Institute of Ecology and biodiversity. In Argentina,
meanwhile, we carried out a biodiversity inventory.

highlighting Santa Rita's social focus with
the collaborators and their families and the
projects with the communities.
The progress made in the various topics
covered in this Report reflects the joint effort
to ensure the sustainability of our business.
We well know that there are still areas to be
developed; but we are certain that we are on
the right path. I invite you to learn more about
the initiatives and ongoing work that we carry
out at Viña Santa Rita and affiliates, and what
you can contribute to continue growing in a
sustainable way.

Baltazar Sánchez Guzmán
Chairman

Regarding water efficiency, we have established sustainable
water management over the years; at the end of this period, we
have 93% of our plantations with technical irrigation, 7% more
than in the previous period.
In terms of waste management, in 2018, we implemented the “3R”
Internal Sustainability project. This seeks to raise awareness about
individual responsibility in caring for the environment, aimed at
all employees. Continuing with this work, we promoted, in 2019,
a policy of minimal waste, adhering to the Clean Production
Agreement "Zero Waste" for the Buin plant, managing to reuse
and recycle 91% of our solid waste in the period. Likewise, in
Argentina, we began to implement a Comprehensive Waste Plan.
The strength of our brands and the consistent quality and
reputation of our wines have led us for years to be the first
winery in market share in Chile and to obtain prestigious
distinctions for our wines both nationally and internationally,
of which we must be very proud. Proof of this is that for the
eighth consecutive year we are among the World’s Most Admired
Wine Brands by Drinks International. In terms of sustainability,
in 2018, we were recognized for the contribution of Santa Rita
to sustainable tourism, an award given by the Undersecretariat
of Tourism in conjunction with the Recyclápolis Foundation. We
also received the Generación Empresarial– Diario Financiero
Award, for systematically promoting ethics and best corporate
practices, while the internal sustainability project “3R” was
awarded the InnovaClaro 2018 award in the Sustainability
category. Internationally, in 2019, we were Commended at the
Drinks Business Green Awards in the Ethical Company category,
11
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Our

We present our sixth
Sustainability Report, with the
objective to measure, evaluate
and inform our stakeholders
and society in general, the
progress of our management
in economic, social and
environmental aspects.

report
It covers the period between January 1 and
December 31, 2018 and 2019, being biennial.
We have prepared this report in accordance
with the Global Reporting Initiative (GRI)
Standards. On this occasion, we will
report 70 thematic contents and 17 specific
indicators of our management and we
include the United Nations Sustainable
Development Goals that are linked to our
activity in accordance with our Strategic
Sustainability Plan, which we will inform
throughout this Report.
It should be noted that for this Report, we
have modified the structure in relation to
previous reports, which was presented
according to our Strategic Pillars of
Sustainability. On this occasion, we have
done it according to our main interest

groups, because we are convinced that
people should be at the center of our work
and that with them, we will achieve a
better world for future generations, taking
care of the environment and improving our
products and services.
In terms of coverage, it includes the
operations of each stage of our business
of the following wineries in Chile and
Argentina: Santa Rita, Carmen, Sur Andino
and Doña Paula, together with Distribuidora
Santa Rita in Chile. For the purposes of this
Report, they will be called Viña Santa Rita
and affiliates.
It should be clarified that the monetary
figures are expressed in thousands of
Chilean pesos (M$).
To facilitate the reading of the document,
we have included the GRI table of contents
on pages 234 to 243. On this occasion, we
have not verified the Report by a third party.
The planning of all the work was a
process led by the Corporate Affairs and
Sustainability Department. In addition, all
the information included was documented
and validated by the respective
managements and areas that collaborated
in the information gathering process.

12
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STRATEGIC AXES

Definition
of content
and materiality

14

Collaborative and efficient
supply chain

High

MATERIALITY MATRIX

2

4

16

8

10

11

22

5

7

9

12

14

17

18

19

20

23

24

25

26

1

6

13

15

21

Medium

In this line, for the identification of material
issues we analyze primary information
(Annual Financial Reports, Report of
Sustainability, Code of Conduct and Best
Practices, policies, institutional magazine
"La paRita", mural newspaper, among
others) and secondary (press publications,
Wines of Chile National Sustainability
Code, among others). We elaborate a
benchmark of the industry at national
and international level and to determine
the sustainability context, we did an
analysis of the drivers under the annual
study “The Sustainability Yearbook 2019”
(RobecoSam). We also interviewed
all first-line directors, and for the first
time, we included workers, customers,
suppliers, opinion leaders and community
representatives in the interviews, who
participated also in the prioritization of
topics to determine those aspects that
impact the sustainability of our business.

A sustainable operation that
preserves the environment

Products and services of
excellence in sustainability
and innovation

A work environment that
enhances the best of every
collaborator within the
company and with
their family

3

Shared value with the
community

Low

The work methodology we use to carry
out the materiality process of this Report is
based on the principles for the preparation
of reports of the Global Reporting Initiative
(GRI), in its version GRI Standards: 2016,
with its corresponding 2018 content
update and in accordance with the
“essential” option.

1

The result of the materiality process
with the prioritization of topics and the
proposed structure, was validated by
the Sustainability Committee. Thus, both
the structure and the depth of the topics
discussed in this Report reflect the result
of the entire process described above.

Importance to our stakeholders

Since 2013, we have carried out the
materiality process to identify those
sustainability issues that are relevant
for our company and for our groups
of interest, to manage them based on
seeing what the positive and negative
impacts are, the risks and the associated
improvement opportunities.

Low

Nº Material theme

Medium
Importance to Viña Santa Rita and affiliates

High

Ethics and transparency

Coverage

Section of the Report that covers the issue

Internal and
External

Chapter 1 Our Company / Business Ethics Management

2

Adaptation to change

Internal

Message from the Chairman
Chapter 1 Our Company / History
Chapter 3 Our priorities: People at the Center
Clients/ Innovation and Development
Chapter 4 Environment / Sustainable Development

3

Risk management

Internal

Chapter 1 Our Company /Risk Management
Chapter 4 Environment / Resource management

4

Contribution of Viña Santa Rita
and affiliates to the objectives of
sustainable development

Internal

Message from the Chairman
Chapter 2 We are a sustainable company /
Our commitment to the Sustainable Development Goals

5

Dissemination of sustainability

Internal

Message from the Chairman
Chapter 2 We are a sustainable company /
Sustainability Strategy

6

Sustainable Development (WiSe Project)

Internal

Chapter 4 Environment / Sustainable processing

7

Water

Internal

Chapter 4 Environment / Resource management

8

Energy efficiency

Internal

Chapter 4 Environment / Resource management

9

Waste management and recycling

Internal

Chapter 4 Environment / Resource management

10

Biodiversity conservation

Internal

Chapter 4 Environment / Biodiversity conservation

11

Contribution of Viña Santa Rita and
affiliates to the wine industry

Internal

Chapter 2 We are a sustainable company /
Our contribution to the wine industry

12

Grape supplier development

External

Chapter 3 Our Priorities: People at the Center
Suppliers / Sustainable management with our grape suppliers

13

Sustainable materials and inputs

Internal

Chapter 3 Our Priorities: People at the Center
Suppliers / Sustainable materials and inputs

14

Quality management of products
and services

Internal

Chapter 3 Our Priorities: People at the Center
Customers / Products and services of excellence
Quality of products and services

15

Innovation and development

Internal

Chapter 3 Our Priorities: People at the Center
Customers / Innovation and development

16

Responsible alcohol consumption

Internal

Chapter 3 Our Priorities: People at the Center -Customers
/ Communication and responsible alcohol consumption

17

Quality of life

Internal

Chapter 3 Our Priorities: People at the Center
Contributors / Welfare and benefits - Fortalezas Program

18

Working conditions

Internal and
External

Chapter 3 Our Priorities: People at the Center
Contributors / Remunerations - Temporary workers conditions

19

Industrial relations

Internal

Chapter 3 Our Priorities: People at the Center
Contributors / Our ethos: Industrial relations

20

Health and safety

Internal and
External

Chapter 3 Our Priorities: People at the Center
Contributors / Occupational safety and health

21

Organizational culture

Internal

Chapter 3 Our Priorities: People at the Center
Contributors / Our ethos: Participatory working climate
Development and training

22

Diversity and inclusion

Internal

Chapter 3 Our Priorities: People at the Center
Contributors / Our ethos: Diversity and inclusion

23

Local development

Internal and
External

Chapter 3 Our Priorities: People at the Center
Community / Community initiatives: Support for local development

24

Education and culture

Internal and
External

Chapter 3 Our Priorities: People at the Center
Community / Community initiatives: Education
Community Initiatives: Culture

25

Social investment

Internal

Chapter 1 Our Company / Value generated and distributed

26

Valorization of historical and
cultural heritage

Internal and
External

Chapter 3 Our Priorities: People at the Center
Community / The responsibility to be a heritage and preserve
it for future generations - Valorization of historical and
cultural heritage
15
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CERTIFICATIONS THAT GUARANTEE OUR
COMMITMENT TO SUSTAINABLE GROWTH
At Viña Santa Rita and affiliates we are commited with
Sustainable Growth and the development in countries where we
have our operations. These certifications endorse the work we
have carried out over the last two years and that we will develop
throughout this Report.

IN CHILE

IN ARGENTINA

Certification under the Wines of Chile
National Sustainability Code

Bodegas de Argentina
Sustainability Protocol

The Sustainability Code developed in 2011 by
the Chilean Wine R&D Consortium and the
country's most prestigious universities, is a
voluntary instrument, aimed at incorporating
sustainable practices in Chilean wine
companies, on the basis of requirements in
three complementary areas: green (vineyards),
red (wineries and bottling plants) and orange
(social). It aims to promote the benefits of
sustainable production of high-quality grapes
and wines, along with motivating grape
growers and winemakers to improve their
management through compliance with the
requirements stipulated in the standard.
For the fifth time, we recertified under the
Wines of Chile National Sustainability Code, in
its version 4.0, exceeding 95% of compliance,
the highest required by the standard, which
demonstrates, once again, our commitment
to making sustainability our business
development model.
This was possible thanks to the progress
made in the execution of our Strategic
Plan for Sustainability and continuous
improvement work promoted by our
different departments to minimize and
mitigate the environmental impact of our
operations, generate shared value with our
collaborators and communities, along with
projecting the growth of our company in the
long term.

16

Version 4.0 of the standard incorporated into
the orange area (social), the implementation
of an internal control system for grape
suppliers with long-term contracts. Within
the framework of the relationship with our
grape suppliers, through a diagnosis, we
identified which were the weakest aspects in
performance with respect to the requirements
demanded by the Code, resulting in "Flora
and Wildlife protection" and "Health and
Safety Labor” as the topics with the greatest
opportunity for improvement. This is why for
the annual meeting with suppliers of grapes
carried out in 2019, we invited experts in the
field to train them and aid in improving their
administrative aspects. With the recertification,
the promotion of good practices with our grape
suppliers was accredited, extending a more
sustainable management in the value chain.
Progress made in the 2019 recertification:
○ Green area (vineyards): The scope was
extended to 100% of our fields.
○ Red area (wineries and bottling plants):
We continue with the certification of
100% of our bottling plants and 95% of
our wineries.
○ Orange area (social): In the framework of
version 4.0 of the Code, we certified for
the first time the internal control system
with our grape suppliers.

The sustainability certification of Bodegas de
Argentina was created in 2011 with version
1.0 of the protocol and in June 2018 3.0 was
launched, which is the current one. This third
version was prepared by the Sustainability
Commission of Bodegas de Argentina, together
with a technical team of representatives of
different wineries and institutions such as INTA
(National Institute of Agricultural Technology),
INV (National Institute of Vitiviniculture) and the
Faculty of Agrarian Sciences from the National
University of Cuyo.
The protocol arises from the need to have a
standard in sustainable practices appropriate
to the reality of Argentinian viticulture, aligning
the industry to address the environmental,
social and economic challenges of the
business. It consists of 14 chapters, of which
some are specific for wineries, others for
vineyards and others that include both. Each
chapter addresses a series of criteria, where
each of them is divided into four categories,
category one being the least demanding and
category four the most complex.

In the evaluation of the winery and
fractionation plant facilities, outstanding
scores were obtained in relation to wine
quality, efficient use of energy, purchases with
a sustainable preference, human resources,
neighbors and community, and air quality. In
these areas, 81 criteria were evaluated and
88% overall approval was obtained.
Regarding the vineyards, the maximum score
was obtained in the same chapters already
mentioned and in those referring to vine, soil
and irrigation management, phytosanitary
management and solid waste management.
In total, 101 criteria were evaluated and both
vineyards had a 97% approval rating.

Doña Paula, in 2018, successfully approved the
audit of the Sustainability Protocol of Bodegas
de Argentina in its version 3.0, certifying itself
as a vineyard of sustainable management,
accrediting the winery and the vineyards of El
Alto and Alluvia.

17
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In our 139 years of history as
Viña Santa Rita, the work in the
elaboration of our wines has given us
a vast experience that is undoubtedly
transferred to the quality of our
products, the care of the vines, the
innovation and the development
of the brand. All of which remain
unchanged over time and that will
continue to surprise consumers in
every corner of the world. Today,
we can proudly say that we are the
preferred brand for our consumers
in Chile and Ireland, countries
where we are number one in
market share.

19
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Who

We are Viña Santa Rita
and affiliates, one of the
largest wine groups in the
country, with a presence in
more than 70 countries and
leaders in Chile with 30.5%
of market share.

we are
We have a wide portfolio of wines
recognized worldwide for their quality
and consistency, among which are Casa
Real Reserva Especial, Carmen Gold, Doña
Paula Selección de Bodega, Santa Rita
Triple C, Carmen DO, Doña Paula Altitude
Series, Santa Rita Medalla Real, Carmen
Gran Reserva, Doña Paula Estate and Santa
Rita 120, among others.
Our main activity is the cultivation of
vineyards for the elaboration, production,
and commercialization of wines, for the
local market and for exports. In addition,
we are a winery whose headquarters in

Alto Jahuel were declared a historical
monument in 1972 and we have developed
a wine tourism offer that enhances and
preserves our cultural heritage, combining
tradition with modernity.
Our headquarters are located in Santiago
de Chile and is present with vineyards,
wineries and bottling plants in two
origins: Chile and Argentina, which allows
us to have a great variety of wines. In
total, we have 13,238 hectares and close
to 2,000 employees. To this are added
the Distribution Center, the branches
throughout Chile and the commercial
offices in China, England, and the United
States for the distribution of our products.
Our company name is Sociedad Anónima
Viña Santa Rita, a public limited company,
registered in the Securities Registry of
the Superintendency of Securities and
Insurance under No. 0390. Our legal
address is located at Av. Apoquindo
3669 6th floor, Las Condes, Santiago,
Metropolitan Region, Chile.
At the end of 2019, our capital is made up
of 1,035 million shares, of which 99.7%
belong to the 12 majority shareholders. The
controlling shareholders of our company
are Cristalerías de Chile S.A., Bayona
S.A., Compañía Electro Metalúrgica S.A.,
Quemchi S.A., Inmobiliaria Villarrica Ltda.,
Maria Luisa Vial de Claro, who together
own 86.07% of the shares.
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Our
story
OUR BEGINNINGS

1880
THE FOUNDATION

Viña Santa Rita was founded in 1880 by Don
Domingo Fernández Concha, prominent
businessman and public man of the time,
in the same lands of Alto Jahuel where
today are our main facilities. Don Domingo
introduced fine French vines to the privileged
soils of the Maipo Valley and incorporated
specialized machinery, which added to the
hiring of winemakers of the same nationality
allowed him to produce wines with
techniques and results far superior to those
traditionally obtained in Chile, changing the
way of making wines in our country.

22

19801989
1970
NEW ACTORS

From the end of the 19th century until the
mid-1970s, the winery developed under
the ownership of the García Huidobro
family, beginning with Don Vicente García
Huidobro, son-in-law of Don Domingo
Fernández Concha, who continued with
the legacy and ideals of its founder.

THE COMPANY IS ACQUIRED BY THE
CLARO GROUP, GIVING IT NEW VIGOR
In 1980 the Claro Group and the Owens Illinois
company, the main producer of packaging glass
of the world, acquired part of Viña Santa Rita,
consisting of its brands, the Alto Jahuel plant
and 80 hectares. In that year, it was established
as a limited liability company.
The Claro Group gave a strong boost to
the company in all its areas. Significant
technological advances and winemaking
techniques unknown in Chile until then were
introduced in the production area. Likewise, a

strong impulse was given to new wine lines; in
1982, the 120 range was launched, which had
traditionally consisted in one only product, and
in 1985 the development of the export process
to different markets around the world began.
The growth of our company came hand in hand
with the acquisition of prestigious brands in the
market, such as Carmen, in 1987.
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BOOSTING TECHNOLOGICAL
DEVELOPMENT

EXPANSION PROCESS
AND TECHNOLOGICAL
DEVELOPMENT

20002012

1990
NEW TECHNOLOGIES,
NEW VALLEYS AND NEW WINES
The 90s began with significant
investments in all processes, mainly
the oenological area, where new
equipment, stainless steel tanks and
French and American oak barrels were
incorporated. In the agricultural area, the
acquisition and planting of more than
1,000 hectares in the most important
valleys of Chilean viticulture: Maipo,
Colchagua and Casablanca. In 1992 the
rest of the property located in Alto Jahuel
was acquired, which, together with the
estate’s main house and the 39-hectare
park that surrounds it, constituted the old
Hacienda Santa Rita, with a total area,
including hills, of 2,860 hectares. In this
same period, the Viña Carmen project
began aimed at the production of fine
wines for the national and international
market. For this purpose, a winery was

24

built equipped with the most modern
equipment for the vinification of highquality wines and land was allocated for
the development of its viticulture project.
In 1997, we settled in Argentina, founding
Viña Doña Paula, mainly destined to
the export of wines obtained from two
properties located in Ugarteche and
Tupungato, in the province of Mendoza.
The same year, the purchase of a property
in the Alhué area of Chile was finalized,
planting 122 hectares the following year.

COMMERCIAL STRATEGIES
FOR THE WORLD AND FOR
FOREIGN AFFILIATES
In 2001, we acquired the Terra Andina
brand from the French multinational
Pernod Ricard, which has since been
managed through Sur Andino S.A., a
subsidiary of Viña Carmen S.A.
In 2003, with the aim of opening new
markets, we created Santa Rita Europe
Limited, with offices in London, destined
to better serve the European markets.
Meanwhile, in Chile, the growth in
production led us to form, in 2005,
Distribuidora Santa Rita Ltda., in order
to improve distribution throughout
the country.

In 2010, we implemented an E.R.P. (Enterprise
Resource Planning) in order to improve
operational and support efficiency, through
the generation of reliable, timely and
integrated information through the SAP E.R.P.
In 2012, we implemented agricultural
management software, which allows us to
quickly gather direct and total costs of the
vineyards and/or plots.
In 2016, we continued to incorporate cuttingedge technology in the production of our
wines, with the first thermovinification
equipment at the Palmilla plant, being the
most modern on the market.

20102019

In 2007, we founded Sur Andino
Argentina S.A., in order to complement
Viña Doña Paula's wine offer.
In 2008, we created Santa Rita USA
Corp., with offices in Miami, aimed at
providing commercial support to the
United States market.

In 2009, we created Nativa Eco Wines
S.A. in order to exclusively develop wines
of an organic character.
In 2010, we opened Santa Rita China,
based in Shanghai, destined to attend
Asian markets.
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ANNIVERSARY Nº50 OF 120 AND
20TH ANNIVERSARY OF DOÑA PAULA

CASA REAL,
30 YEARS OF HISTORY

WITH PREMIER 1850 FROM
VIÑA CARMEN, WE CELEBRATE
BEING THE FIRST WINERY IN CHILE

The number one selling brand in Chile,
the renowned wine 120, celebrates
50 years of history. To celebrate and
commemorate this milestone, we
launched 120 50th Anniversary Limited
Edition that showcases the best of Alto
Maipo Cabernet Sauvignon.

Premier 1850 is the name of the new line of
Reserva wines that Viña Carmen presented
to the national and international markets
in a simultaneous launch, and with which
we celebrate being the first winery in Chile,
founded in 1850.

Added to the above is the 20th
anniversary of Doña Paula. Currently it
is positioned among the most important
exporting wineries in Argentina, being
recognized worldwide for the quality of
its wines.

In Viña Santa Rita we celebrate three
decades of our 100% Cabernet Sauvignon
icon wine, considered one of the most
important that has been produced in
Chile. This anniversary coincides with the
release of the 2015 vintage, with which
we pay homage to its precursor, Ricardo
Claro Valdés.

MEMORABLE
DATES

2015 2017
2014
2016

25 YEARS OF CASA REAL RESERVA
ESPECIAL AND VIÑA CARMEN
CELEBRATED THE 20TH ANNIVERSARY
THE REDISCOVERY OF CARMÉNÈRE IN
ITS VINEYARDS
We celebrate two relevant milestones: the
25 years of Casa Real Reserva Especial,
and the 20th anniversary of the rediscovery
of Carménère at Viña Carmen, in which
Jean Michel Boursiquot, the French
ampelographer rediscovered this variety.
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ALLIANCE WITH ARSENAL F.C.
We signed a strategic alliance with
Arsenal, one of the most important
football clubs in the world, making 120 the
first official wine sponsor of the English
Premier League team.

AGREEMENT WITH
THE NATIONAL GALLERY
We entered into an agreement with the
London museum The National Gallery,
based on the creation of a new line of
limited edition wines, on whose labels
some of their works will be printed.

ALLIANCE WITH FRIDA
KAHLO CORPORATION
Viña Carmen, Chile's first winery, and
The Frida Kahlo Corporation reached an
agreement to produce limited edition
wines, highlighting Carmen's credentials
of innovation and tradition.

2018
VIÑA SANTA RITA RENEWS
FOR THREE YEARS ALLIANCE
WITH ARSENAL
As part of the global "Vive La Vida 120"
campaign, we renewed our partnership
as an official wine sponsor with English
football club Arsenal for the next
three seasons.

LAUNCH OF RITA, THE FIRST
CANNED CHILEAN WINE
We enter one of the categories of greatest
projection in the industry, canned wine,
being the first Chilean winery to market
this product in the local market. Rita Rosé
was launched midyear in Chile and England
simultaneously, later joined by Rita Blanc
and Rita Sparkling, generating a high interest
from the consumers. This format has
multiple sustainable attributes, especially for
its easy consumption and transportation.

2019
VIÑA CARMEN CELEBRATES
25 YEARS OF CARMÉNÈRE’S
REDISCOVERY
In November, we commemorated the
25th anniversary of the rediscovery of
Carménère, a milestone that represents
an oenological event of great relevance
in the world and has Carmen as the main
protagonist as it is the place where this
variety was rediscovered. Inspired by this
celebration, in Viña Carmen we launched in
the Chilean market a second limited edition
wine of this variety, called V Lustros, which
joins IIII Lustros presented in 2014.
27
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DOÑA PAULA
"HOT PROSPECT BRAND 2014"
Viña Doña Paula was classified as “Hot
Prospect Brand 2014”, an award that
goes to the most innovative, quality
brands with the greatest projection in
the American market, delivered by the
renowned Impact publication of Shanken
Communications INC.

2014
2015
1987
2013
ETHICAL COMPANY OF THE
YEAR AWARD

MEDALLA REAL WINS
THE PARIS OLYMPICS

The 1984 Medalla Real Cabernet
Sauvignon wine surpassed more
than 35 wines from around the
world and receives first place in
the Paris Wine Olympics, a prize
awarded by the prestigious GaultMillau magazine.

British magazine Drinks Business
awarded Santa Rita with the Ethical
Company of the Year Award at the Green
Awards, the most important recognition
of sustainable work in the industry,
highlighting its focus on the social area.

It was a year of great achievements: We
were chosen the "Winery of the Year 2016"
by Wines of Chile, recognition with which
the commitment and passion for being a
great ambassador of Chilean wine in the
world was emphasized, added to the good
commercial performance and outstanding
management in sustainability.

2016
2017

TOURISM MERIT AWARD
We were awarded the Tourism Merit
Award - Distinction for "Sustainable
Initiatives", awarded by Sernatur (National
Tourism Service).

Casa Real Reserva Especial obtained
one of the most relevant awards in the
world: being named Wine Legend by the
prestigious British magazine Decanter,
being the first wine from South America
to hold this title.

RECYCLÁPOLIS 2018
NATIONAL ENVIRONMENT
AWARD
We received recognition for our
contribution to sustainable tourism
in the framework of the fifth version
of the Recyclápolis 2018 National
Environmental Award.

2018
2019
SANTA RITA: THE FIRST
WINERY IN CORPORATE
REPUTATION IN CHILE

The RepTrack Chile 2019, prepared by the
Reputation Institute, highlighted us as the
number 1 company in corporate reputation
in the wine sector.

THE WORLD’S MOST ADMIRED
WINE BRANDS
ACKNOWLEDGMENTS IN
SUSTAINABILITY

CASA REAL RESERVA ESPECIAL
ACHIEVES WINE LEGEND STATUS
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WINERY OF THE YEAR

We received two important recognitions
in sustainability this year. The first of
these was the Award for Corporate
Sustainability in Social Category, which is
awarded annually by Sofofa, Adolfo Ibáñez
University and Capital Magazine. Likewise,
the ISC 2017 ranking positioned us as the
second most sustainable winery in Chile.

Santa Rita was chosen among the World’s
Most Admired Wine Brands by Drinks
International, being the winery that most
grew in the ranking from the previous year.

THE BEST VINEYARD TO VISIT
IN THE MAIPO VALLEY
In the first edition of the “World’s Best
Vineyards to Visit” ranking, we reached the
first position among the Maipo wineries.
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Productive process:
From the vineyards
to the glass
CULTIVATION OF THE VINES
At Viña Santa Rita and affiliates, we
carry out all our processes aligned with
sustainable growth, taking responsibility
for our impacts throughout the entire
winemaking value chain. From this point
of view, during the period covered by
this Report, we have made important
advances in each of the stages of our
production process.

WINEMAKING BOTTLING AND PACKAGING

The quality of the wine begins with the
grape and this is born in the vineyards; for
this reason, the work we carry out from
the beginning in them is key, through
caring for the soils and the ecosystems
that surround it, along with improving the
quality of our grapes as a fundamental
raw material in our winemaking process.

The work carried out in our wineries,
from fermentation, ageing in barrels,
bottling, storage in bottles and labeling,
are processes that we develop on the basis
of sustainable management, capable of
guaranteeing the quality and safety of our
wines, along with taking measures that aim
to reduce the quantity and weight of the
materials in our containers and packaging.

We distribute to the national and export
markets to finally reach the consumer's
wine glass, complying with the most
demanding quality standards. At this
stage, we adapt our practices towards
more sustainable ways, which help to
minimize our impact on the environment.

○ 100% of our vineyards are certified
under the Wines of Chile National
Sustainability Code.

○ 100% of our Industrial Plants and
95% of our Wineries are certified
under the Wines of Chile National
Sustainability Code.

○ New Distribution Center equipped
with the highest technology,
which contributes to reducing
waste, and therefore reducing our
carbon footprint.

○ More than 1,000 (ha) planted with
the WiSe philosophy.
○ 93% of our vineyards use
technified irrigation.

○ We recertified the Buin Plant
under the BRC Global Quality
Standard Edition 8, in the
unannounced audit mode.
○ Use of Eco-Bottles and reduction
of stretch film, which contributes to
reducing the ecological footprint of
our products.

214,704

TONS OF
GRAPE PRODUCED

158,123 (ton)
TONS OF OWN GRAPES

56,581 (ton)

TONS SUPLIERS GRAPES
30

DISTRIBUTION

2,076,139
BOTTLED
HECTOLITERS

○ Today the transport process of
our products pass is reduced to
three steps: from the finished
product warehouse to the
distribution center and from there
to their final destination.
○ We acquired electric Forklifts and
Stackers for the Distribution Center,
with lithium batteries, which
allows us to reduce the impact of
pollution, as well as noise inside
the center.

70

MORE THAN
DESTINATION COUNTRIES
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Our
operations
Our vineyards and estates
are located in the best and
most diverse terroirs in
Chile and Argentina, being
present in 8 of the 9 wine
valleys of Chile and in 2
of the 10 in Argentina; this
allows to produce wines
of excellent quality.

We have a total of 13,238 hectares
distributed in 20 estates in Chile and
Argentina, of which 4,008 hectares are
planted. It should be noted that in relation
to what was reported in the previous report,
we increased our planted area by 5%.
Meanwhile, for the vinification, elaboration,
and production of our wines, we have 8
industrial plants.
For the commercialization of our wines,
we have branches throughout Chile and 3
commercial offices located in the United
States of America, Europe and Asia.
32
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Our
Operations

4,008
2

COMMERCIAL OFFICES
AROUND THE WORLD

HECTARES PLANTED

SANTA RITA EUROPE LIMITED,
BASED IN LONDON
SANTA RITA USA CORP.,
BASED IN MIAMI

PRODUCTIVE
ORIGINS

SANTA RITA CHINA,
BASED IN SHANGHAI

VINEYARDS
Doña Paula

Santa Rita
Carmen
Sur Andino

16

8
2
8

2 valleys
4 estates

estates

planted
3,279 hectares
cellars for
winemaking
and packing
plants

729
Carmen
Buin
Río Claro
Los Almendros
(Guard Cellar)
Los Lirios
Lontué
Palmilla

Ugarteche

1

planted
hectares

winery for
winemaking
and packing
plant
Distribution
Center

branches
throughout Chile

HA PLANTED

VALLEY

HA PLANTED

131

Luján de Cuyo

461

Casablanca

314

Uco

268

San Antonio

90

Maipo

1,044

Rapel

778

Palmilla

323

Curicó

458

Maule

141

BRANCH OFFICES IN CHILE
○ ANTOFAGASTA
○ LA SERENA
○ VIÑA DEL MAR
○ CONCEPCIÓN
○ LOS ÁNGELES

ARGENTINA
PLANTS

DISTRIBUTION OF
VINEYARDS IN ARGENTINA

Limarí

○ CURICÓ

CHILE
PLANTS

34

1

Distribution
Centers

DISTRIBUTION OF
VINEYARDS IN CHILE
VALLEY

8 valleys

MARKETS WE SUPPLY

○ TEMUCO
○ PUERTO MONTT

70

WE REACH MORE THAN

COUNTRIES

ON 5 CONTINENTS

We arrive with our wines to 70
countries on five continents. Our main
international markets are: United States
of America, Ireland, Brazil, Canada,
Scandinavia, United Kingdom, South
Korea, Japan, China, Denmark,
Colombia and the Netherlands.
In relation to the national market,
we sell our products through an
important network of branches,
agencies, supermarket chains and
distributors that provide complete
national coverage, serving more than
10,000 clients.
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Our

Governance
Our governance rests with a Board of Directors responsible for leading
the management of the company, with a focus on sustainable growth
and ensuring transparency in processes and decisions.
Our Board of Directors maintains a permanent commitment and
proactivity tending to ensure the adequate compliance with laws,
regulations, as well as compliance with the ethical principles and
values that govern us.

CORPORATE GOVERNANCE STRUCTURE
The structure of our Corporate Governance is managed by a Board
of eight Directors appointed by the General Shareholders' Meeting.

BOARD OF DIRECTORS
CHAIRMAN
Mr. Baltazar Sánchez Guzmán

Commercial Engineer

VICE CHAIRMAN
Mr. Arturo Claro Fernández

Agronomist

The members of our Board are elected
for a period of three years by the General
Meeting of Shareholders, in consideration
of their professional qualities, leadership
and trajectory, being able to be reelected
indefinitely. The current Board of Directors was
elected at the Ordinary Shareholders' Meeting
held on April 10, 2017.
The Board meets on monthly basis to analyze
and resolve on matters that are within its
competence and in an extraordinary way, if
business management requires it.
In addition to the proper functions and
tasks performed by the Board of Directors,
at Viña Santa Rita and affiliates we have a
set of internal rules and organizational and
functional processes in order to allow a better
development of corporate governance.

BOARD MEMBERS’
COMPENSATION
In accordance with the provisions of the Law
18,046, Board remunerations are set by the
Ordinary General Meeting of Shareholders
that is held every year in April, where it was
determined that these are equal to 2% of net
profits, distributable among the entire Board
of Directors in proportion to the length of stay.
Likewise, it was determined that the Chairman
will be entitled to twice what a director with
the same tenure receives.
During the period covered by this Report, the
remuneration of the Directors amounted to
M$ 262,756 for 2018 and M$ 235,684 for 2019.

DIRECTORS
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ELECTION AND FUNCTIONING
OF THE BOARD OF DIRECTORS

Mr. Gregorio Amunátegui Prá

Attorney

Mr. Joaquín Barros Fontaine

Agricultural Businessman

Mr. José Ignacio Figueroa Elgueta

Attorney

Mr. Andrés Navarro Betteley

Industrial Civil Engineer

Mr. Pedro Ovalle Vial

Attorney

Mr. Alfonso Swett Saavedra

Businessman
37

Sustainability Report 2018/2019

viña santa rita and affiliates

Organizational
Structure
Our Board of Directors heads the
operational and administrative structure
of Santa Rita, which delegates the
responsibilities in the Chief Executive
Officer (CEO), who is also the CEO of our
affiliates Viña Carmen, Viña Nativa, Viña
Sur Andino, Distribuidora Santa Rita Ltda.
and Viña Doña Paula and Viña Sur Andino
in Argentina.

ORGANIZATIONAL STRUCTURE
BOARD OF DIRECTORS
Comptroller
Guillermo González Bruce
Auditor Accountant

Among the functions that the CEO
must perform are: to be the legal
representative; set operational,
administrative and quality policies based
on the parameters established by the
Board of Directors; exercise functional
authority over the rest of the executive,
administrative and operational positions
of our company and be responsible before
shareholders for the results of operations
and organizational performance.

CEO
Andrés Lavados Germain
Industrial Civil Engineer

Administration and Finance
José Miguel Benavente Pereira
Agronomist

Exports Sales Americas
Antonio Gauci Bofill
Commercial Engineer

Exports Sales Asia

Matías Esteso Cisella
National Public Accountant

Exports Sales EMEA¹

Terrence Richard Pennington

National Sales

Sebastián Gutiérrez Cabrera
Administration Diploma

Corporate Marketing

WINEMAKERS AND VITICULTURISTS

CHILE
Andrés Ilabaca Andonie
Technical Manager Research and Development
Agronomist
Viticulturist
Gerardo Leal Pérez
Viticulture Manager
Agronomist
Winemakers
Sebastián Labbé López
Winemaker of Premium and Ultra-Premium Wines of Viña Santa Rita
Winemaker
Emily Faulconer Pettit
Chief Winemaker of Viña Carmen
Agronomist
Óscar Salas Steinlen
Winemaker Reserva Wines of Viña Santa Rita
Agronomist
César Catalán Hernández
Winemaker of Varietal and Mass Consumption Wines of Viña Santa Rita
Agronomist

Jaime de la Barra Urquiza
Agronomist

ARGENTINA

Operations

Martín Kaiser

Viticulturist

Jorge Heiremans Bunster
Mechanical Execution Engineer

Agronomist

Vitiviniculture

Marcos Fernández

Eduardo Alemparte Benavente
Agronomist

ADMINISTRATION
REMUNERATION
At Viña Santa Rita we have a
compensation policy applicable to the CEO
and our main executives, which is in line
with the income of the industry.
In this policy, it is established that most
of the remuneration corresponds to a
fixed component and that the variable
component of remuneration has
measurable objectives that help to comply
with the company's strategic plan. These
objectives include financial aspects, the
company's positioning in the market,
improvement of internal processes and
previously established organizational
learning and growth.
The gross remuneration paid to the
managers and chief executives of our
company in the period covered by this
Report totaled the sum of M$ 2,704,995,
M$ 1,695,483 in 2018 and M$ 1,009,512 in
2019, figures including voluntary bonuses
awarded by the Board to certain executives
based on their individual performance in
the respective year.

Winemaker
Bachelor in Oenology

Human Resources

Marta Valenzuela Henríquez
Social Assistant and Psychologist

Corporate Affairs
and Sustainability

Elena Carretero Gómez
Bachelor in Economics
EMEA: acronyms for (Europe, the Middle East and Africa), is a geographical designation that, as the
name implies, refers to Europe, the Middle East and Africa.

Important to highlight is the creation of the E-Commerce and New
Businesses Department in 2019, which operates under the National
Sales Department, which aims to lead the digital transformation
within Santa Rita and promote our representation brands with the
goal of becoming a relevant actor in the trade and distribution of
our wide portfolio of products.

1
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Sustainable
growth

strategy
At Santa Rita and affiliates, we look to the
future through our Sustainable Growth
strategy, called Plan 2020, which takes the
essence of our identity and trajectory, to
project it in our Mission, Vision and Values (our
value and operational framework) and in our
roadmap: our Strategic Map.

Our Strategic Map consists in four
fundamental pillars: Relevance, Value,
Promise and Style. Each of these has specific
objectives, which point to sustainable growth.

RELEVANCE
Sales growth plan in
both Exports and the
National Market.

PROMISE
Exceed consumer
expectations through
quality brands and services
across all segments.

VALUE

SUSTAINABLE
GROWTH

Reach an Operating
Profitability and a return
on Equity, above the
industry average.

VALUES
TEAMWORK
○ Common objective.
○ Joint search for opportunities
and solutions.
○ Respect.

OUR VALUE AND
OPERATIONAL FRAMEWORK

STRATEGIC MAP

STYLE
Consolidate a culture
of excellence, with a
committed team that is
proud of the company.

○ Humanity.
ENTHUSIASM
○ Pride in our company.

MISSION
To always be present

○ Ambassadors of our brands.
○ Passion for wine and its culture.
○ Respect for tradition.
INTEGRITY
○ Responsibility.

VISION
To be a world reference for wines

○ Reliability.
○ Ethically correct.
○ Search for the common good.
COMMITMENT
○ Deliver as promised.
○ Excellence.
○ Innovation.
PEOPLE AT THE CENTER
○ Concern for people.
○ Commitment to the Santa
Rita family.

40
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Management
of business
ethics
At Viña Santa Rita and affiliates we want
to continue being a Company recognized
in the market for our people, as well as for
our leadership, technology and innovation,
which will allow us to continue growing
and contributing to the harmonious
development of our country.
From this perspective, our actions are
based on business practices based on
ethics, integrity and respect the rights
of people, among which the search for
improvement, commitment, teamwork,
respect, trust, honesty, inclusion, nondiscrimination and responsibility. These
stand out as basic principles that must be
present in our daily activities, which are

framed in our Compliance and Ethics
System, which we implemented in
2018 and that reinforces what we have
been working on in the Ethical and
Legal Program.
The long-term vision and strategy
in these matters has allowed us to
establish respectful relationships
with our stakeholders, seeking always
for mutual benefit by developing
relationships of trust and long term;
and, finally, it has allowed us to ensure
the sustainable growth of our Company.

The long-term vision and
strategy in these matters,
has allowed us to establish
respectful relationships
with our stakeholders.
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OUR ETHICS AND
COMPLIANCE SYSTEM
With this System, we promote and
reinforce ethical behavior and integrity
of our Company and our collaborators,
promoting attitudes and a way of life
that have distinguished us throughout
our existence, in an environment of
transparency and fair competition through
the values, principles and standards
established in the Code of Conduct and
Best Practices, Crime Prevention Model,
Anti-Corruption Model, Free Competition
Model and other policies.
In order to maintain and protect the
highest standards of business ethics
and integrity in all types of actions,
the System includes a Whistleblowing
Channel, which is available on our
website (www.santarita.cl), as well
as on the intranet. It is administered by
an external company, with the purpose
of guaranteeing and safeguarding
the absolute confidentiality of the
information provided, which operates
through a technological platform that
operates the 7 days a week, 24 hours
a day. It allows workers, shareholders,
suppliers, clients and the general public
to submit their complaints anonymously
and confidentially of any activity
carried out by a company collaborator,
which could involve acts of corruption,
violations of laws, regulations, codes,
regulations and internal policies or
ethical principles in general.
Through the Ethics Committee, we
accept and investigate all complaints
registered on this platform, following the
protocols stipulated in the Complaints
Procedure Policy.
During the period covered by this Report,
we received a total of 35 complaints
through this channel, most of which were
for workplace harassment, discrimination
and others, all of which were addressed
and resolved. There were measures of
sanctions, terminations, and action plans
to rebuild relationships.
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CODE OF CONDUCT AND
BEST PRACTICES
The Code of Conduct and Best Practices
summarizes the minimum ethical and
behavioral principles and values in which
the actions of all the people who participate
in the organization should be framed. It
also allows shareholders, directors, clients,
suppliers, authorities and the community in
general, to know the ethical framework that
regulates the actions of our Company, which
is available to all stakeholders and internal
collaborators, on our website
(www.santarita.cl), as well as on the intranet.
This document specifies the commitments
and responsibilities of every person who
is related proffessionaly or by work to our
Company, giving the guidelines on the
ethical management of the company. It
makes explicit our commitment to caring
for the environment, the proper way to use
the company's assets; the use of inside
information; defines and explains the
mechanisms of action in conflict situations;
among others. It should be noted that
in 2018, it underwent a full revision and
communicated to all employees of our
Company, within the framework of the
creation of the Ethics and compliance system,
creating version N° 3.
To ensure compliance and administration
of the rules of this Code, we have an Ethics
Committee, which is integrated by the CEO,
the Prevention Officer, the Comptroller,
the Human Resources Director and the
Administration and Finance Director.
The Committee’s main functions are:
to promote and regulate a behavior of
professional and personal excellence from
all who work at Viña Santa Rita aligned with
the principles and values of our company. It
is also responsible for proposing initiatives to
communicate the contents and scope of the
document and analyze complaints, notices of
faults and non-compliance with the Code of
Conduct and Best Practices.
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CRIME PREVENTION MODEL
As a result of our continued orientation
to strict compliance with current laws
and regulations, as well as maintaining
the high regulatory and value standards
of our company, we have designed and
implemented, in 2013, our Crime Prevention
Model (MPD), in reference to Law 20,393 on
Criminal Responsibility of Companies.

This body meets periodically every three
months with a simple majority quorum. In
case of an ethical dilemma that requires an
urgent resolution, it has the power to call for
an extraordinary session. Through the Intranet
and a mass online mailings, it informs all
members of the company about the dates on
which the sessions will take place.

The Crime Prevention Model is applicable
to 100% of our operations and is ran by a
Board-appointed officer. Our model operates
through various control activities on processes
or activities related to the business that could
present potential risks of commissioning
money laundering offences. Among them
are financing terrorism; bribe national or
foreign public officer; misappropriation; unfair
administration; incompatible negotiation and
corruption between individuals, in order to
prevent and detect them in a timely manner.

The conversations and discussions that
take place within the Ethics Committee are
confidential and its deliberations are not
communicated to external persons for any
reason, except for the public agreements that
the Ethics Committee requires to disseminate
to inform about general criteria of conduct.

It should be noted, that in 2018, we recertified
our Model for the third time, with BH
Compliance Ltda.

ANTI-CORRUPTION MODEL
At the end of 2018, we created the Anti-Corruption Model based on the Anti-Corruption
Policy, which provides the framework for action to operate under ethical and legal
standards in all situations and places where we are. This Policy establishes guidelines
that seek to reinforce this behavior, both through our Company and our collaborators.
Following these guidelines, in Viña Santa Rita and affiliates we do not accept corruption,
bribery, fraud in any of its manifestations, incompatible negotiation, misappropriation and
unfair administration, since we understand that the realization of these undermines the
rule of law and constitutes a threat to the proper operation of the markets.
The objectives we seek with this Model are: prevention work on activities linked to
corruption; have processes in place for our collaborators to report suspicions or activities
of this nature and define the procedures that we must carry out, in the face of facts of
this nature.
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FREE COMPETITION MODEL
We are committed to the values of fair and transparent competition, so we will always
establish relationships of loyalty and respect with our national and international
competitors. At Viña Santa Rita and affiliates, we compete in compliance with the
relevant competition laws and regulations in the countries where we operate, and we
will not participate in any agreement that seeks to limit the free play of the forces of
the markets in which we operate, and we do not use improper means to improve our
competitive position in those markets.
From this premise and in accordance with our Mission, Vision, Values and Strategic Map,
and in line with the Code of Conduct and Best Practices, in Viña Santa Rita we have
created, in 2019, the Free Competition Model. This, for our collaborators to have more
tools in terms of transparency, when developing their work and activities.

Risk

Management

This Model has a Free Competition Program and Manual, developed in 2017, as well as a
Consultation Channel for our workers and the Complaints Channel itself.

TRAINING IN THE ETHICS AND COMPLIANCE SYSTEM
We reinforce our Ethics and Compliance
System through training programs and
awareness campaigns, either in person
or through digital media (E-Learning
platform), Wall Diaries in our estates
and the institutional magazine LapaRita.
Furthermore, in the process of induction
of new workers to our company we
deliver a copy of the Code and instruct
them on its content.

Additionally, in the period covered by this
Report, we conducted training on these
topics to 102 critical suppliers:

2018:

2019:

TRAININGS

TRAININGS

32

70

TRAINING OF WORKERS ON THE ETHICS AND COMPLIANCE SYSTEM IN THE PERIOD
TRAINING ON ETHICS, ANTI-CORRUPTION AND CRIME PREVENTION
TRAINING HOURS AND NUMBER OF COLLABORATORS TRAINED
IN THE PERIOD
Hours of training in Ethics, Anti-Corruption and Crime Prevention
Number of collaborators trained

2018

2019

134

105

67

53

FREE COMPETITION TRAINING
TRAINING HOURS AND NUMBER OF TRAINED WORKERS

2019

Training hours conducted in the period

76

Number of collaborators trained

25

To maintain the sustainability of our
Company over time, it is necessary to
know and evaluate the risks to which
we are exposed, in order to manage and
minimize possible impacts or adverse
effects. The Board is the body in charge
of defining the general guidelines on the
form and substance in which the risk
management process should be carried
out, defining that a Risk Management
System will be created that allows
identify, measure, monitor and report the
risks to which our company is exposed,
using the COSO standard as a reference
base complementing it with the method
established in the ISO 31000 standard.
The System includes a Risk Committee,
integrated by four Directors, the CEO and
the Comptroller, which meets on monthly
basis. This Committee participates in the
risk assessment and informs the Board
about the risks to which our company
is exposed, supporting the management
in the implementation of measures
aimed at mitigating these, which are
periodically reviewed and analyzed in
the Managers Committee. To carry out
the Risk Management System, we have
a Critical Risks Matrix, in charge of the
Comptroller's Office.

In the case of new infrastructure projects
or operational improvements, Operations
Management is the area that ensures
unrestricted compliance with the
applicable sector regulations for each
case, along with taking the necessary
additional measures to minimize
the impact on the environment and
surrounding communities.
Within the Matrix, risks are classified as
Strategic, Operational, Legal and Financial,
the most important being the following:
○ Exchange rate risk.
○ Agricultural risk.
○ Competition risk in Chile and abroad.
○ Risk of trade barriers abroad.
○ Credit risk.
○ Liquidity risk.
○ Inflation risk.
○ Environmental risk.
○ Raw material supply risk.
○ Risk of cyber-attack.

Note: Model was implemented in 2019.
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Normative

Compliance
At Viña Santa Rita and
affiliates, we are convinced
that to achieve Sustainable
Growth it is necessary for
all of us who are part of
the winery to work together
to establish a culture of
compliance in our company.

For this reason, our Board of Directors
maintains a permanent commitment and
proactivity aimed at ensuring adequate
compliance with laws, regulations, as
well as compliance with the ethical
principles and values that govern us,
ensuring transparency in the processes
and in decisions.
To comply with the above and operate
under the highest ethical and legal
standards in all situations and places where
we are, we have an Ethics and Compliance
System, with the purpose to promote and
reinforce the ethical and upright behavior
of our Company under conditions of
transparency and fair competition.
48

During the period covered by this Report,
there were no incidents related to acts
of corruption or due to causes related
to unfair competition behavior and
violations of the legislation on anticompetitive practices.
If these occur, the person or persons
involved will be removed from their
functions, with the purpose of carrying out
an internal investigation and, if warranted,
at higher legal instances, as indicated by
the Crime Prevention Model and the Code
of Conduct and Best Practices.
In today's world, information is a
fundamental asset for the development of

organizations, particularly in a competitive
environment since it becomes a strategic
variable and therefore must be protected.
Therefore, we are required to manage
security issues of information in a
comprehensive and transversal way within
the organization as well as quality and
continuous improvement.
For this purpose, we have a Corporate
Information Security Policy that
establishes the measures we have
incorporated to appropriately ensure the
confidentiality, integrity and availability
of the information. This in order to avoid
intentional and / or accidental damage of
loss or misuse of information assets (data,
equipment, printed documentation, etc.),
damage to the public image of the Winery
and risks that affect business continuity in
its processes and systems.

procedure to receive and manage customer
complaints, led by the Quality Department.
Regarding the labeling of our products,
we abide by the current legal regulations
in the countries in which we operate
and those where we export, in order to
make known to our clients the required
information, such as alcoholic degrees,
origin, volume, batch, among others.
In environmental matters, we assume
the commitment to permanently comply
with current and applicable national
regulations, as well as standards derived
from international organizations. It should
be noted that in the period covered by
this Report we have not received fines
or sanctions for non-compliance with
environmental regulations.

On the other hand, our Operational and
Products Quality Management Policy
guides us to know and satisfy the needs
and expectations of customers and
the markets in which we participate,
complying with all legal and contractual
requirements. In this way, we ensure
that the optimizations of our processes
are developed based on sustainable
management, capable of guaranteeing
product quality, adding value to our
customers, workers and shareholders.
In terms of advertising, communication
and marketing, at Viña Santa Rita and
affiliates, we faithfully comply with the
current legislation of the countries in
which we operate, voluntarily adhering
to the Chilean Code of Advertising Ethics
developed by the Self-Regulation and
Advertising Ethics Council (CONAR), which
is based on the International Code of
Advertising Practices of the International
Chamber of Commerce of Paris. In this
sense, during the reported period there
were no incidents of non-compliance in
the said area.
Likewise, at Viña Santa Rita and affiliates
we safeguard the information of our clients
with strict respect for the law, that obliges
to maintain absolute confidentiality of
all personal data and total prohibition to
deliver them to third parties.
During this year, no fines or claims were
received in relation to the leakage of our
clients' personal data. For this, we have a
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Our economicalfinancial

National Market
During 2018, sales valued in the domestic
market reached 85 thousand 506 million
pesos, which represents a growth of 5.2%
with respect to the turnover obtained in 2017,
which was 81 thousand 186 million pesos.
In wine sales, there was a 7.2% increase in
value compared to the previous year, keeping
in line with the volume of 2017, reaching 78.3
million liters.

performance

We achieved a market share of 30.5%,
growing 0.6% over the previous year,
according to Nielsen, maintaining our
leadership position in the market.
Meanwhile, in fiscal year 2019, sales valued
in the national market reached 79,720
million pesos, which represents a decrease
of 6.7% compared to the turnover obtained
in 2018. In wine sales, there was a decrease
of 9.1% in value compared to the previous
year, while the volume also decreased by
8.8% compared to 2017, reaching 73.3 million
liters, affected by a reduction in consumption
during the last months of the year, product
of the social crisis that affected the country.
Despite this adverse scenario, we continue
with our leadership position in the local
industry, reaching a market share of 30.5%
according to Nielsen figures.

Our economic performance is essential
to achieve the objectives proposed in
our Sustainable Growth strategy, which
translates into being environmentally
friendly, socially equitable and
economically viable. The latter due to our
impact on stakeholders and the markets in
which we participate. In this context, we
present a summary of the period of the
main economic-financial indicators².

International Market
The exported volume, in 2018, was 3 million 683 thousand 9 liter cases, which
represents an increase of 2.1% compared to 2017, which was 3 million 609 thousand
cases. Also, the registered turnover reached USD 117.9 million, which corresponds to
a growth of 1.9% compared to the previous year, which was USD 115.6 million. The
average price reached USD 32 per case, remaining the same as the average price
achieved the previous year.
Meanwhile, in 2019, the exported volume was 3 million 427 thousand cases, which
represents a decrease of 6.9% compared to 2018. Likewise, the registered turnover
reached USD 101.6 million, which corresponds to a decrease of 13.8% compared to the
previous year. The average price reached USD 30 per case.

2
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For more information: review our Annual Finance Report available on our website: www.santarita.com and www.cmfchile.cl
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Generated and
distributed
economic value

In the period covered by this Report, the
direct economic value generated, that is,
income from sales of finished products
(wine) both in the domestic and export
markets plus income from liquors and
other sales, was 331,659 million pesos,
which represents an increase of 0.5% in
relation to the previous report that reached
329,996 million pesos. Meanwhile, the
economic value distributed among the
different interest groups was 342,066
million pesos, 11.7% more than in the
previous year.

GENERATED AND DISTRIBUTED
ECONOMIC VALUE
MILLIONS OF CHILEAN PESOS (M$)
Economic value generated (A)

2016-2017

2018-2019

$329,996

$331,659

Variation
period

0.5%

Operational Revenue

$329,996

$331,659

0.5%

Distributed economic value (B)

$306,120

$342,066

11.7%

Operating Expenses

$274,207

$259,556

-5.3%

Remuneration and benefits for Contributors

$38,844

$40,865

5.2%

Payments to Capital Providers

$4,696

$19,086

306.4%

Payments and taxes to the state

$6,567

$22,413

241.3%

$149

$147

-1.5%

$23,876

$-10,407

-143.6%

Investment in the Community
Retained economic value (A-B)

*Note: the amounts expressed in this table are the sum of both years

To achieve sustainable
growth, we directly
manage all our processes
and in this way generate
shared value, which affects
each of our stakeholders.
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We are
a sustainable

company
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Sustainability

strategy

In Viña Santa Rita and
affiliates, we have taken
on sustainable growth as
the basis of our business
strategy by 2020.

In this way, we understand that the
sustainability of our company goes
through the convergence of being
environmentally friendly, socially
equitable and also having the ability to be
economically viable.
Our vision of sustainability as the
convergence of these three pillars requires
a common, long-term effort and absolute
commitment at all levels of our company,
which is reflected in all our work. From
this premise, we see sustainability as a
process of continuous improvement: "it
is a path and not a destination", that is,
an associative and generous work that:
shares, educates and improves day by
day. In this sense, all the innovation work
to develop new products, as well as the
legality and safety of our processes, entail
an approach of precaution that seeks
to raise awareness and take concrete
measures to achieve a harmonious
coexistence between the production of
wine, the conservation of the environment
and the well-being of future generations.
This according to Principle 15 of the Rio
Declaration on the Environment and the
Development of United Nations.
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OUR
PATH
CREATION OF THE CORPORATE
AFFAIRS AND SUSTAINABILITY
DEPARTMENT
CERTIFICATION UNDER THE
WINES OF CHILE NATIONAL
SUSTAINABILITY CODE

CREATION OF THE STRATEGIC
SUSTAINABILITY PLAN
ESTABLISHMENT OF THE
ENVIRONMENTAL POLICY
APPROVAL OF THE CRIME
PREVENTION POLICY AND THE CODE
OF CONDUCT AND BEST PRACTICES

BRC BUIN PLANT
STANDARD CERTIFICATION
REFORESTATION CAMPAIGN
IN ALTO JAHUEL

ESTABLISHMENT OF THE
RISK COMMITTEE

2011
2000

2012

2013

CREATION OF THE
SUSTAINABILITY COMMITTEE

START OF FORTALEZAS
PROGRAM

ESTABLISHMENT OF THE
SUSTAINABILITY POLICY

2014

2015

2016

2017

DEVELOPMENT OF
BIODIVERSITY INVENTORY
IN ALTO JAHUEL

START OF THE WiSe PROJECT
BRC VIÑA DOÑA PAULA
STANDARD CERTIFICATION

2018

ADHESION TO THE
“ZERO WASTE” CLEAN
PRODUCTION AGREEMENT
AT BUIN PLANT

2019

CERTIFICATION OF THE
SUSTAINABILITY PROTOCOL OF
BODEGAS ARGENTINAS DOÑA PAULA

CREATION OF THE
SUSTAINABILITY COMMITTEE
(SUMAR) DOÑA PAULA

INAUGURATION OF NEW
FACILITIES OF THE BUIN
MEDICAL CENTER
Bringing tradition and culture closer to the community
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2006

2011

2012

2015

We inaugurated
the Museo Andino
of the Fundación
Claro Vial

We created
the Territorial
Valorization
Program

We established the
Ciclo de Conciertos de
las Estaciones (Seasons
Concert Cycle)

We implemented
National Wine Day
and Heritage Day
celebrations
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This corporate vision of sustainability is
materialized in our Sustainability Strategy,
through the implementation of our Sustainability
Program, that commits us to bond and work
together and under continuous improvement
with our stakeholders. It has projects that
are conducted at an industry level and others
implemented at a company level, which we
manage throughout the entire wine elaboration
chain, from the vineyard to the consumer.

SUSTAINABILITY PROGRAM

Stages

HOW DO WE MATERIALIZE IT?

HOW DO WE IMPLEMENT IT?

1. Definition of Sustainability

Incorporating the definition of
sustainability from the United Nations
Brundtland Report.

We developed the Sustainability Policy that
sets out our general guidelines, shared with the
entire company and our stakeholders, which
was revised and updated in 2019.

2. Measuring Sustainable Practices

Measuring our sustainable practices
throughout our elaboration chain
following the guidelines of national
and international standards, with the
aim of having metrics that allow us to
develop, control and manage the level
of our sustainable practices aiming for
continuous improvement.

SUSTAINABILITY STRATEGIC PLAN
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SUSTAINABLE
GROWTH

3. Sustainability Planning

4. Sustainability Management
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Executing our Strategic Plan.
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• Certification "Certified Sustainable Wine
of Chile", from the Wines of Chile National
Sustainability Code
• Sustainability Certification of Bodegas Argentinas,
for Viña Doña Paula in Argentina.
• Sustainability Report prepared under the Global
Reporting Initiative (GRI) methodology.

Prioritizing those issues of greatest relevance
to our company and to the industry on which
we will focus, and then establish the objectives
and goals that we want to achieve and the
strategies of how we will achieve it.

From the different areas of the company,
we develop projects to improve practices
throughout the winemaking chain and with our
stakeholders, framed under the priorities given
by the Strategic Plan.
Projects are lifted, prioritized, selected and
monitored by the Corporate Affairs and
Sustainability Department together with the
Technical Sustainability Committee.

nn exce
ov lle
at nc
ion e

en f
k
or st o mp
A we be co
th the

vi
r
ev onm
an ery en
y a co t th
nd lla at e
wi bora nhanc
th
the tor wit es
ir fa
h
mily in

Creating our Strategic Sustainability
Plan, in an open and participatory
process of all areas and hierarchical
levels of our company.

We use three tools:

5. Sustainability Communication

Constantly communicating to our
stakeholders, the achievements and
advances in sustainability.

Through the different relationship mechanisms
established for each of them.

61

Sustainability Report 2018/2019

viña santa rita and affiliates

Planning
Sustainability
Sustainability Committee
The Technical Sustainability Committee
is the body defined to manage the
sustainability globally throughout the
company. Among its main functions are:
to carry out the Strategic Sustainability
Plan, review the communications
material, approve and follow up on new
projects, define certifications to be carried
out and organize and follow up on the
certification processes. This is chaired by
the Corporate Affairs and Sustainability
Department and meets at least twice a
year. During the period covered by this
Report, the Committee met five times.
In its origins (2012) the Committee was
integrated by representatives of the
Operations, Human Resources, Brands
and Affiliates, Viticulture, Corporate
Affairs and Sustainability, Oenology. In
addition, representatives of Marketing,
Agriculture and external consultants in
sustainable matters were considered
as invited members. In 2013, the terms
of reference of the Committee were
updated, establishing as permanent
members the areas of Operations, Quality,
Human Resources, Brands and Affiliates,
Oenology, Viticulture and Sustainability.
Along this line in 2016, the current
composition was established as follows:

SUSTAINABILITY COMMITTEE

Corporate Affairs
and Sustainability

• Elena Carretero
• Juan Francisco Urquidi
• Paula Soto

Quality

• Karen Veas (Luis Valdés)

Commercial

• José Pablo Delpiano

Oenology

• Tomás Muñoz
• Teresita Ovalle

R&D

• Andrés Ilabaca

Operations

•
•
•
•

Enological Operations

• Gustavo Silva

Human Resources

Viticulture
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Strategic Sustainability Plan
In September 2013, with the participation
of all areas of the company, a workshop
was held to create the Strategic
Sustainability Plan (PES), as the third
stage in the sustainability program.
This activity defined the strategic axes,
objectives and strategies of the Plan,
generating a document in a consensual
way to guide the company's action in
sustainable matters.

Jorge Heiremans
Sergio Solís
Belén Rojas
Pablo Pérez

• Gabriela Muñoz
• Claudia González
(Soledad Quiroga)
• Paola Pérez
• Gerardo Leal
• María Grisel Ruesca
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PROGRESS OF OUR STRATEGIC
SUSTAINABILITY PLAN

STRATEGIC
AXES

STRATEGIC
OBJECTIVES

KEY
STRATEGIES

LINKED PROJECTS
OR INITIATIVES

Associated
SDG

• Wineries and bottling plants:

Since we began to implement our Strategic
Sustainability Plan in 2013, we have managed
different initiatives and projects to meet the
objectives we had set for ourselves. Along these
lines, in 2019, we reviewed it, in order to adapt
it to our 2020 Plan and the United Nations
Sustainable Development Goals (SDGs).

STRATEGIC
OBJECTIVES

KEY
STRATEGIES

LINKED PROJECTS
OR INITIATIVES

Associated
SDG

• Corporate Governance committed to sustainability.
• Sustainable Growth Strategy.
• Sustainability Policy.
• Sustainability Strategy.

A sustainable operation that preserves the environment

• Sustainability Program.

Being a sustainable
vineyard.

Become an environmentally friendly,
socially equitable and economically
viable company.

• Certification under the Wines of Chile National
Sustainability Code.
• Certification under the Sustainability Protocol of
Bodegas Argentinas.

12,16 and 17

• Risk management.
• Contribution of Viña Santa Rita to the wine industry:
alliances of sectoral cooperation, participation in guilds,
public - private alliances, adherence to internal agencies.

and use of renewable energy.

• Efficient and intelligent lighting.
• Integration from Distribution Center to plant and new
smart bottling line.

7 And 13

• Wineries and bottling plants:
• Wastewater systems that allow water to be returned
to the canals for use by other users.

Water efficiency
and reduced
consumption.

• Wineries: Cleanings are regulated through procedures
that are regularly adjusted, along with training to
ensure the efficient use of water.
Water reduction, conservation,
and reuse.

Methodical approach to a way of

• CIP (Cleaning in place) system in truck washing
in Palmilla and Los Lirios that allows to reuse the
washing solution.

6 and 13

• Viticulture: Research and Development Area uses
different technologies and equipment to measure the
water requirement of plantations, through weather
stations, Scholander pump, FDR sensors, among others.
• Technified Drip irrigation system.

Preserving
biodiversity and
preserving natural
resources.

To reconcile our productive activity

Waste management
and recycling.

Minimum waste policy: Reduction,

with the protection and conservation of

• Biodiversity Conservation and Improvement Plan.

biodiversity in the territories in which we

• Program for the protection of biodiversity in the fields.

13 and 15

are embedded.

• Voluntary adherence to the compliance of the SDGs.
recycling, and reuse of waste.

• "Zero Waste" project: boosting recycling in all facilities.

12 and 13

• Buin's accession to Clean Production Agreement
"Zero Waste".

working sustainably and always with
wine at the center.
Improvement in soil condition.

Sustainable
Development.

• Founding members of Interviñas.
• WiSe Project.

12 and 13

Incorporation of new technologies.
Preserve natural enemies and
development of biological corridors.
Development of an environmentally
friendly phytosanitary program.

• Phytosanitary program and reduction in pesticide use
through integrated pest management.
• Herbicides use program.

12

Collaborative and
efficient supply chain

STRATEGIC
AXES

Optimization of non-renewable energy

• Logistics and distribution: The Distribution Center
implemented the use of electric cranes with lithium
batteries and lighter trucks with efficient motors.

A sustainable operation that preserves the environment

STRATEGIC SUSTAINABILITY PLAN (SSP) AND ASSOCIATED SDG

Energy efficiency
and reduction of
greenhouse gas
emissions.

• Migration from oil to natural gas, less polluting and
lower carbon footprint.

Establishing sustainable management

Leading the adoption
of sustainable
practices in our
suppliers.

standards for suppliers.

• Introduction of sustainability criteria in the annual
choice and evaluation of suppliers.
• Improves input environmental characteristics (such as
weight and material type).

Development of current and

• Grape supplier development program.

new suppliers.

• Work plan with grape producers.

8, 9 and 12

Continues in the next page
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³ In this table we will only show the main projects developed. All initiatives will be covered throughout this Report.
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Continued

KEY
STRATEGIES

LINKED PROJECTS
OR INITIATIVES

Building a brand architecture that

• Marketing campaigns focused on sharing with the
family and moderate consumption.

welcomes sustainability in conjunction

Competitive
recognition and
differentiation
through
sustainability
and operational
excellence.

with our customers.

• Wine tourism program.
• Use of Eco-bottles, reusable plastic, eco-friendly labels.
• Quality Management System.

Develop processes that allow the

• BRC certification.

transform the inputs into products, to

• InnovaAcción (innovation program for products
and services).

be carried out effectively and efficiently,

• Project Campo Cauquenes model of innovation and quality.

adding value to the Company.

• Distribution Center with high technology.

actions and functions necessary to

Associated
SDG

3, 8, 9
and 12

A work environment that enhances the best of every collaborator within the company and with their family

• Founding members of Interviñas.

Generate high
standards of
ethical conduct in
employees.
Strengthening the
family and their bond
with the company.

Ensuring healthy,
safe, equitable
and participatory
working conditions.

• Code of Conduct and Best Practices.
Ensuring the sustainable growth of

• Ethics and Compliance System.

our company.

• Crime Prevention Model.

12, 16
and 17

• Free Competition Model.

Family and work reconciliation.

• Fortalezas Program.

1 and 3

STRATEGIC
AXES

STRATEGIC
OBJECTIVES

KEY
STRATEGIES

LINKED PROJECTS
OR INITIATIVES

Associated
SDG

• Annual Training Plan.

Achieving the
professional
development of
our employees.

• Scholarships to collaborators and children.
Promote and develop, skills and
knowledge of employees, to enable
better working conditions.

• Talent Management.
• Alturas Program.

4

• Performance Management.
• Performance Assessment System.

Shared value with the community

STRATEGIC
OBJECTIVES

A work environment
that enhances the best
of every collaborator
within the company
and with their family

Products and services of excellence in
sustainability and innovation

STRATEGIC
AXES

• Employability Program, privileging the recruitment of
people from the areas where the vineyards are located.

Identify synergies between the
Achieving business
development
together with a
community that
also thrives.

company's value chain and the
needs of the community.

• Support for local artisans and entrepreneurs in
partnership with the Municipality of Buin.
• Collaborative alliance with Casa de Caridad Don Orione
of Alto Jahuel, Buin.

1, 3, 8, 9, 17

• Active participation in the Palmilla Community
Environmental Committee.

Design of participatory programs
with the community where they
both benefit.

• Education: Territorial Valorization Program: Harvest
Project and Biodiversity Project.
• Culture: Cycle of Concerts extension and access to the
Museo Andino "Maipo más cerca de la cultura”.

1,4, 9, 13
and 15

• Fortalezas Program.
Improve the quality of life of our

• Medical Center of Viña Santa Rita.

employees and their families.

• Welfare fund.

3 and 8

• Occupational Health and Safety Management System.

Promoting collaborative work with

• Open Doors Policy.

unions and joint committees.

• Monthly meetings with unions.

1,3 and 8

• Inclusion and Non-Discrimination Policy.

Fostering a
participatory
and inclusive
organizational
culture.

To foster an inclusive organizational

• Inclusion Program.

culture, open to dialogue and that

• Open Doors Policy.

commits employees to the success of

• Extended Meetings.

the company.

3, 8 and 9

• Occupational Climate Management.
• InnovaAcción.
• Sustainable Santa Rita Program.

Promote Internal sustainability practices.

• Sustainability internal Ambassadors.
• Sustainability internal Ambassador Training.

12 and 16

• Zero Waste Campaign.
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Our commitment to
the Sustainable

Development Goals
In 2015, as part of the United Nations 2030
agenda, 193 countries pledged to work together
to meet the 17 Sustainable Development Goals
(SDGs), which seek to contribute to end poverty,
protect the planet and ensure that all people
enjoy peace and prosperity.
As one of the main players in the industry, at
Viña Santa Rita and affiliates we are aware
of the importance of these objectives, making
us part of this challenge. To carry out this
commitment, we implemented the process
suggested by the SDG Compass (Sustainable
Development Goals) methodology, developed
by GRI, the United Nations Global Compact and
the World Business Council for Sustainable
Development (WBCSD), which seeks to:
identify, define, and establish goals and
indicators, to integrate them into management
and finally communicate and report.
In June 2019, we made the decision as
a Company to start working around the
Sustainable Development Goals. In the
Materiality Workshop, together with the
validation of the Materiality process for
this Report, the intention to incorporate
the SDGs into the winery's management
was presented to the Sustainability
Committee, informing them that they were
the Sustainable Development Goals, the
importance they had for humanity and how
the business sector could contribute to this
cause. Around this, a rich discussion was
formed in which everyone agreed that as
a company we could not be absent from
this unique opportunity to contribute to
improving the world for future generations.
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OUR CONTRIBUTION TO THE SDG

SDG
COMMITTED

A sustainable
operation that
preserves the
environment

Collaborative and
efficient supply chain

Products and
services of
excellence in
sustainability and
innovation

A work environment
that enhances
the best of every
collaborator within
the company and
with their family

Shared value with
the community

To define the SDGs, we made a first
approximation where we analyzed each of
the 17 SDGs to see which ones applied to
our Company, then we made a mapping
of the elaboration chain of Viña Santa Rita
and affiliates, taking as input the process of
materiality of the Report where the main
positive and negative impacts were raised.
We also performed a benchmark both
from industries in the sector and from other
international industries that since 2015 have
incorporated the SDGs into their business
strategies. Finally we build a matrix in order
to cross our Sustainability Strategy -Strategic
Plan- with the committed SDGs, with their
respective specific objectives, for each of the
Objectives chosen according to the initiatives
selected for this end. The matrix also
contemplated the crossing of the SDGs with
the material issues with the respective GRI
Contents or Own Indicators that we use in
the Sustainability Report to monitor the work
we are doing.
In this way, in this Report we reaffirm our
commitment to the United Nations Sustainable
Development Goals (SDGs) to comply with
the 2030 Agenda for Sustainable Development
that are linked to our activity, through our
pillars defined in our strategy of sustainability.
Below are the SDGs committed and validated
by the Sustainability Committee:
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Our contribution
to the wine

industry

At Viña Santa Rita and affiliates, we have been committed from the beginning
to the sustainable development of the wine industry in the countries where we
have operations. From this premise, we seek to contribute to the advancement and
promotion of the sector, conducting permanent collaborative work with organizations
dedicated to this in order to strengthen the country's image as wine producers, as
well as carrying out educational and promotion activities within the national and
international industry:
• In Chile, we belong to the Board of Vinos de Chile
A.G., which includes Wines of Chile and the Wine
Technology Consortium, a non-profit and private
trade union entity that represents the wine producers
of Chile, whose purpose is to promote the Chilean
viticulture industry, responsible consumption and
sustainable practices.
• In Argentina, Doña Paula is part of the Directory
of Bodegas de Argentina AC, a business chamber
that brings together the main wine companies
in Argentina.
• At the international level, we actively participate
and collaborate with the Institute of Masters of
Wine (IMW), an international organization based in
England, which promotes the mission of excellence,
interaction and learning in all sectors of the world
wine community.
Furthermore, we voluntarily participate in the pilot
scheme of the Code of Conduct established by the
state alcohol monopolies of the Nordic countries
(Sweden, Norway, Finland, Denmark, and Iceland).

It should be noted that we were the first of the large winegrowing groups to adopt
and become certified under the Wines of Chile National Sustainability Code in 2011,
maintaining and strengthening our commitment to the sustainable development of the
industry and the country. Doña Paula, since 2018, has been certified under the Bodegas
Argentina’s Sustainability Protocol.
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ORGANIZATIONS WE
PARTNER WITH
Strategic Initiatives
We voluntarily adhere to initiatives that
promote sustainability in order to strengthen
and focus our Sustainability Strategy.

VIÑA SANTA RITA AND AFFILIATES

CHILE

• Report of the United Nations World
Commission on Environment and
Development (Brundtland Report), we
accepted the definition of sustainability of
this Commission to lay the foundations of
our Sustainability Strategy.

• “Zero waste” Clean Production
Agreement (APL), a voluntary
commitment between the public and
private sectors that seeks a collective
approach to the problem of sustainable
waste management, in order to
generate economies of scale, promote
the consolidation of existing recovery
options, as well as the appearance of new
management alternatives.

• The United Nations Sustainable
Development Goals (SDGs) are
a universal call for the adoption of
measures to end poverty, protect the
planet and guarantee that all people
enjoy peace and prosperity.
• Global Reporting Initiative (GRI), is
an international non-governmental
organization whose objective is to
promote Sustainability Reports as a tool
for planning, measuring, evaluating and
communicating the progress and impacts
on social, economic and environmental
aspects of an organization.
• Wine in Moderation (WiM), an
international program whose objective
is to take care of both the people who
consume wine and those who produce it,
as well as taking care of each of the wine
regions and the wine heritage, promoting
responsible consumption.
• Environmental Media Association (EMA),
an American non-profit organization that
operates as a link between the world
of entertainment, entrepreneurs and
celebrities, whose objective is to promote
environmental awareness and inspire
people to live sustainably.
• Reputation Institute, an organization
that promotes the corporate reputation of
companies worldwide.

• Together for Children Project, its purpose
is to build a culture of encounter where
people from companies decide to become
jointly responsible for the care and
protection of the most vulnerable children
in the country.
• Program "Wine, Climate Change
and Biodiversity" of the Institute
of Ecology and Biodiversity, we
participate in this program that is a
scientific initiative of the Institute of
Ecology and Biodiversity (IEB) and
the Austral University of Chile, whose
objective is to show the compatibility
between the conservation of biodiversity
and the development of the Chilean
wine industry.
ARGENTINA
• Sustainability Protocol of Bodegas de
Argentina is a collaborative initiative that
provides its associates and the Argentine
viticulture in general with educational
and awareness tools to increase the
application of sustainable practices in
their vineyards and / or wineries, and
measure and demonstrate your progress.
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Strategic alliances
At Viña Santa Rita and affiliates we participate and maintain
relationships with different associations and guilds, with the aim
of complementing our action as a company, through collaboration
instances in the industry.

CHILE
Chilean Trade Union Association of Spirits Companies for
Responsible Consumption (APROCOR)
We occupy the Secretariat of APROCOR, which brings together the
main representatives, importers and producers of spirits operating
in Chile, whose purpose is to create awareness about the negative
effects of excessive alcohol consumption, promote people's
responsibility and generate the right conditions for a constructive
debate on these matters. It is supported by international
organizations, such as the World Health Organization, the Global
Group of Alcoholic Beverages Producers, and the International
Center for Alcohol Policy.
Association of Manufacturers and Distributors of Liquors
and Spirits of Chile (AFLECHI)
We participate in the AFLECHI Board of Directors whose objective is
to ensure the good of the industry and its consumers by generating
policies that allow raising awareness about the importance of the
responsible consumption of alcoholic beverages in the country.
Association of Luxury Brands (AML)
We preside over the Luxury Brands Association, a non-profit trade
association, whose main objective is to develop the luxury market
in Chile and promote associated brands through joint actions.
Chile Wine Tourism Association
Public-private program that works on the development and
strengthening of wine tourism in Chile in a comprehensive
way, promoting and disseminating the sector nationally and
internationally, offering an attractive, innovative, competitive
and sustainable proposal, promoting constant improvement in
the quality of service and offering the best knowledge tools
to the industry.
Maipo, Wine valley of Santiago

Interviñas

INTERVIÑAS

We participate in Interviñas, a collaborative entity that brings
together wine companies, whose objective is to evaluate the
Quality and Safety Management System of its Suppliers.
Corporación de Empresarios del Maipo (CEM)
We are part of the CEM Board of Directors that promotes the
integral development of people with fewer opportunities in the
Province of Maipo, providing -through education- tools that allow
them to improve their quality of life thanks to their own efforts. To
do this, the CEM sensitizes and commits people and companies
in the area, coordinating with local and government authorities,
initiatives that contribute to this purpose.
Chilean North American Chamber of Commerce (AMCHAM)
We are part of AMCHAM, whose objective is to promote the full
integration between Chile and the USA, free trade, investments,
generation and exchange of ideas, best practices and spaces of
information, linking and representation.
Chilean Chinese Chamber of Commerce (CHICIT)
We are partners of CHICIT, whose purpose is to contribute to the
growth of economic exchange between Chile and China, facilitating
companies that make up its commercial development, investments,
innovations, tourism and culture.
Chilean-Brazilian Chamber of Commerce
We are partners of CCBC, the Chilean-Brazilian Chamber
of Commerce, whose main objective is the intensification of
commercial, industrial, tourist and transport relations between both
countries, as well as the promotion of a frank dialogue between the
Chilean and Brazilian business community with the governments of
both countries.

In 2018, we were one of the promoters of this important associative
initiative in the Maipo Valley, creating the “Maipo, Wine Valley of
Santiago” brand, with the aim of positioning this area as one of the
country's must-see destinations.
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ARGENTINA
Wines of Argentina (WofA)
We are partners of WofA, a non-profit
organization, whose objective is to promote the
brand and the country's image of Argentine wines
in the world, through communication, training and
knowledge transfer actions.

INTERNATIONAL ALLIANCES
Arsenal Football Club
Since 2016 we have a strategic alliance with
Arsenal FC, one of the most important football
clubs in the world, with the aim of reaching
consumers and football fans in all corners of the
world through our shared values of history, class
and tradition.

Frida Kahlo Corporation
In 2018, we signed an agreement through Viña
Carmen and the Frida Kahlo Corporation to
produce limited edition wines, framed in the
celebration of the anniversary of the Mexican
artist and a female reference for its 111 years
of history. Like Frida Kahlo, in Viña Carmen we
have sought since 1850 to stay current through
a unique, modern and universal discourse
which manages to captivate new generations
despite time.

The National Gallery Museum
We have an agreement with the London museum
The National Gallery, based on the creation of a
line of limited edition wines, on whose labels
some of their most important works are printed.
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Our

Stakeholders
•Permanent
•Temporary
•Unions
•Family of collaborators

E HO
S HA R

8

1

During 2019, we carried out a process
of updating and prioritizing our
stakeholders, in order to improve the
relationship method, according to the
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•Wines of Chile - Wines
of Argentina
•Organizations for
sustainability
•Other trade union
and wine industry
organizations in Chile
and abroad
•Association of
Waterways

AN
DA

SSO
CIAT
IONS

4

•Raw material (grapes,
must, wine)
•Transport
•Contractors
•Dry inputs
•Maintenance and service
•Other

•Government
•Regulatory Entities
•Public bodies
•Firemen

IES
RIT
O
H
AUT

SU

•Municipalities
•Neighbors and Neighbor
Associations
•Social organizations
•Local authorities where Santa
Rita has operations

PP L
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S

STAKEHOLDERS

Y
NIT
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COM

In this sense, we have defined our
stakeholders, as all those who are related
in some way with our activity, whether
through collaborative work, the provision
of services or the need to inform.

interests and needs of our company and
each group. As a result, eight categories
of interest groups were defined, broken
down into 32 subgroups. The categories
were classified into external and internal,
according to the type of relationship we
establish with our groups of interest,
and then be prioritized according to the
influence and interest matrix.

2

•National distributors
•International distributors
•Importers abroad
•Retail
•Consumers

S

•Shareholders
•Board

7
This is integrated into the core of the
business through the Sustainability
Program, which commits the relationship
and joint work under continuous
improvement with our stakeholders.
The objective of this approach is to raise
awareness and take concrete measures
to achieve a harmonious coexistence
between winemaking, conservation of the
environment and the well-being of current
and future generations.

AT
OR
S
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•Specialized
•General
•Digital and social media
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CU

Our business strategy
is based on sustainable
growth that has
been reflected in our
Strategic Map.

COLL
AB

DIA
ME

TE
TA
S
/
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MAPPING MATRIX STAKEHOLDERS

2

Very high
High

Interest

COMMUNICATION AND RELATIONSHIP MECHANISMS

COLLABORATORS

7

SHAREHOLDERS

INTERNAL
STAKEHOLDERS

Relationship and communication

Topics of Interest

How we respond

Extended Meeting (quarterly)

Quality of life

Fortalezas Program

Internal La paRita Magazine

Health and safety

Occupational Safety and Health Policy

Internal Dashboard and Internal TV
Information Channel

Equal opportunities

Inclusion and Non-Discrimination Policy

Intranet, internal mailings and
digital newsletter

Development and training

Annual Training Plan

Communication Policy "Open Doors"

Union dialogue

Formal meetings with Unions and
Collective Agreements

Code of Conduct and Best Practices

Working climate

Occupational Climate Survey

Remuneration and benefits

Benefits Manual

Care and environmental protection

Sustainability Ambassadors Program

Responsible consumption

Alcohol and Drug Program

Shareholders' Meetings (Ordinary and
Extraordinary)

Integrity

Ethics and Compliance System

Directories

Profitability

Annual Financial Report

Annual Financial Report

Compliance

Ethics and Compliance System

mechanisms

CUSTOMERS

3

8

1

SUPPLIERS

4

AUTHORITIES / STATE

6

MEDIA

5

COMMUNITY

GUILDS AND
ASSOCIATIONS

Low

Collaborators

Low

High

Very high
Sustainability Report

Influence

Shareholders
Committees
Permanently updated financial
information on our website
Sustainability Report
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Relationship and communication

Topics of Interest

How we respond

National and international fairs
and events

Innovation and development

Constantly developing
innovative products

Advertising

Quality of products and services

Quality management system

Responsible consumption
and communication

Actively participating in APROCOR and
through Wines of Chile in WiM

Certifications

Certification under the Wines of Chile
National Sustainability Code, Bodegas
Argentinas Sustainability Protocol and
BRC standard

mechanisms

Clients
Website and social networks

Customer relationship and satisfaction

Community

Activities with the Community

Local development

Local Employability Program; Support for
local artisans and entrepreneurs.

Fortalezas Program

Education and culture

Territorial Valorization Program; Maipo:
más cerca de la cultura Program; Season
Concert Cycle Program

Joint activities with the Maipo
Business Corporation

Social investment

Contributing to improve the quality of
life of the communities neighboring
our operations.

Care and protection of the environment

Participation in the Communal
Environmental Committee of Palmilla;
Celebration of World Environment Day
with reforestation of native trees.

Permanently updated financial
information on our website

Launch of new products and projects
or initiatives

Press releases and interviews

Press releases and interviews

Relevant figures for the company and
the industry

Annual Financial Report and
Sustainability Report

Industry sustainability

Actively participating in Wines of Chile
and Bodegas Argentinas

Communication Policy "open doors"

Service quality surveys

Sustainability Report
Work meetings
Website for grape suppliers

Development of grape suppliers
Promotion of sustainability

Grape supplier management system
Grape supplier management system

Suppliers
Supplier surveys
Products and services
Annual evaluation of suppliers

Active participation in Interviñas and
selecting our supplies and raw materials
according to high standards of quality,
innocuousness and safety

Media
Annual Financial Report
Sustainability Report

Work meetings

Normative compliance

Ethics and Compliance System

Contribution of Viña Santa Rita and
affiliatesto the industry and the country

Annual Financial Report and
Sustainability Report

Industry sustainability

Actively participating in Wines of Chile
and Bodegas Argentinas

Strengthening the country's image as a
wine producer

Actively participating in Wines of Chile
and Bodegas Argentinas

Reports to sector authorities
Authorities/ State

Sustainability Report
Essential facts
FECU

Worktables
Sustainability Projects
Guilds and associations
Annual Financial Report
Sustainability Report
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Our
priorities:

viña santa rita and affiliates

At Viña Santa Rita and affiliates
we are convinced that sustainable
growth will only occur to the
extent that we put people at the
center of our work, thus achieving
a harmonious coexistence between
wine production, environmental
conservation and the well-being of
current and future generations.

people to
the center
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3

Our priorities:

people to
the center

Collaborators

A work environment
that enhances
the best of every
collaborator within
the company and
with their family.
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Our

We value in each of the
people of Santa Rita the
willingness to work as a
team, their commitment,
creativity, perseverance
and orientation towards
the achievement of
proposed objectives.

people
Our responsibility is to create a work
environment that enhances the best
of each employee within the company
and with their families. To do this, we
promote communication, professional
development and the well-being of our
collaborators and their families, in a
motivating environment, through fostering
an inclusive organizational culture, open
to dialogue and that commits them to the
success of our organization.
In the period covered by this Report, our
staff reached an average of 1,720 people,
of which 50% have permanent contracts,
with the average length of time of
employees in our company being 5.4 years.
Regarding the age composition, 49% of the
collaborators are between 30 and 50 years
old, with an average age of 45 years.
In relation to female participation, this is
28% concentrating mostly in administrative
positions 44% and operators 25%.
Meanwhile, in executive positions, women
represent 19%.

86

In geographical terms, in Chile the
Metropolitan Region concentrates the
largest number of collaborators, reaching
44% of the total workforce, followed by
the Sixth Region of Libertador General
Bernardo O'Higgins with 23% and the
Province of Mendoza in Argentina with
17% respectively.
Regarding temporary workers, in the period
covered by this Report, these were an
average of 667 people, who they support
us in the various agricultural tasks that we
carry out during the year (harvest, pruning,
mooring, irrigation, among others).

1,720 5.4
AVERAGE OWN
ENDOWMENT

YEARS

OF AVERAGE SENIORITY
OF EMPLOYEES IN
OUR COMPANY

28%
WOMEN'S
PARTICIPATION
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Santa Rita:
Our character

our ethos
At Viña Santa Rita and
affiliates we promote a
participatory and inclusive
organizational culture.
Our organizational culture is based
on people being the center of our
organization. From this perspective,
we encourage dialogue and the active
participation of our collaborators and
we also understand that labor relations
must be consensual in nature. To this
end, we hold extended meetings on
a quarterly basis, which are intended
to share with our workers from all
managements and geographic locations,
the progress, achievements and projects
of our company.

and People at the center) with the
Awards: Great Spirit Santa Rita and
Doña Paula, where we reward a worker
who complies with all the values of the
winery and receives as a prize a trip
for two. We also delivered the Santa
Rita and Doña Paula Spirit Awards that
we awarded based on the fulfillment
of our values. In addition, we recognize
our collaborators for their trajectory:
10, 15, 20, 25, 30 and 35 years of service
in Chile and 5, 10, 15 and 20 years of
service in Argentina.

Along the same lines of sharing and
putting people at the center of our
work, we hold our traditional end-ofthe-year dinners in Chile and Argentina,
where we reward those workers who
reflect our corporate values (Teamwork,
Enthusiasm, Integrity, Commitment
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Participatory
work
environment

all workers who have a permanent
contract at the time of application. It was
answered by 90% of our collaborators
with permanent contracts, 5% more than
in the previous period, obtaining in 2018
a 72% of overall satisfaction and in 2019
a 74%, which is above the average (68%)
of Chilean companies that respond to this
survey. In Argentina, in 2019, it was 82%,
increasing by 7% in relation to 2018.

INTERNAL CLIMATE SURVEY RESULT

CHILE
2016-2017

68%
At Viña Santa Rita and affiliates we care about
maintaining a participatory and positive work
environment, with the aim that our collaborators
feel proud of being part of our company. This
enables organizational satisfaction; that is,
with the company, with co-workers, senior
management and our organizational culture,
which allows us greater and better productivity,
which translates into delivering the best
products and services to our consumers.
To achieve the above, we measure the work
environment through the Internal Climate
Survey, which aims to measure the perception
that employees have regarding their work
environment, as well as to identify the
dimensions and aspects that have facilitated
or hindered the commitment and satisfaction
of workers with our company and detect areas
for improvement to establish action plans for
the following period. As of 2018, we began to
apply it annually, before we did it every two
years and completely online, which It makes it
easier for us to have the results in a faster and
more timely manner for the establishment of
improvement plans.
The survey is structured in dimensions, which
have different questions that the worker must
answer according to their level of satisfaction
with the company. For the period covered by
this Report, we apply the survey between the
months of September and October 2018 and
2019 respectively, with the right to participate
90

OVERALL
SATISFACTION

ARGENTINA

2018-2019

2016-2017

2018-2019

OVERALL
SATISFACTION

OVERALL
SATISFACTION

OVERALL
SATISFACTION

73%

When evaluating the dimensions, we
observe that our greatest strengths in
both years, in Chile, are the dimensions
related to Job Satisfaction, Sense of
Achievement and Pride of belonging
to Viña Santa Rita and affiliates. In
the 2018 Survey, the best-evaluated
dimensions were Sense of Achievement,
Tasks, Pride, Reputation and Values.
Meanwhile, our improvement efforts
in 2018 focused on Recognition, Senior
Leadership, Performance Evaluation,
Learning and Development. In the 2019
Internal Climate Survey, the dimensions
with the highest increases were Senior
Leadership, Performance Evaluation,
Learning and Development, Diversity and
Inclusion and Innovation. Meanwhile, in
Argentina the best evaluated dimensions
were: Work and Life Balance, Career
Growth and Senior Leadership.

76%

82%

among the different managements as
the “Collaborator of the Month”. Among
the competencies that we evaluate
for a worker to be chosen are the
capacity for planning and organization,
quality orientation, proactivity and
initiative, interpersonal relationships,
teamwork and results orientation.
We also established a Recognition
for those collaborators who excel in
good manufacturing practices in areas
of operations and oenology, which is
awarded every six months.

However, the Recognition dimension, in
2019, continues to be perceived as low,
both in Chile and Argentina. To tackle
this, we have implemented a transversal
Recognition Program, which consists of
highlighting each month a collaborator
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Diversity
and inclusion

At Viña Santa Rita and affiliates we believe
that diversity and inclusion are characteristics
that contribute to the search for continuous
improvement. This is why we value people
willing to work as a team, creative,
persevering and goal oriented.
We have an Inclusion and Non-Discrimination
Policy that guarantees a dignified work
environment and mutual respect among all
of us who are members of Viña Santa Rita
and its affiliates. From this point of view, we
do not tolerate any type of discrimination
that has the effect of nullifying or altering
equal opportunities for all. Selection, hiring,
promotion or transfer of our collaborators
is based on merit, qualifications and skills,
regardless of gender, race, creed, color, age,
origin, nationality, ethnicity, marital status,
sexual orientation or preference, mental or
physical disability, ideological thinking, social
or other origin.
At Viña Santa Rita we promote an inclusive
organizational culture because we are
convinced that the inclusion of people with
disabilities is a way of actively contributing
to social improvement, giving people with
disabilities the possibility of improving their
quality of life and developing, understanding
that each person from their uniqueness and
difference contributes to the development
of the entire company. Inclusion enriches
the company's climate and environment,
enhances teamwork, and gives us the
opportunity to share tasks with people who
have different abilities.
92

In 2018, in line with the new labor legislation
on the inclusion of people with disabilities in
the world of work, we held talks to prepare
for labor inclusion, aimed mainly at managers.
Inclusion is a significant experience that
sensitizes all of us who work at Viña Santa
Rita and its affiliates, promoting values such
as tolerance and non-discrimination.
As of December 2019, we have 12 directly
hired people with disabilities. We also value
the diversity that shows this is that 6% of
our workforce is made up of migrants and
for many years we have had the modality of
telework and part-time work.

EMPLOYMENT OF MIGRANTS AND
DISABLED PEOPLE

6%

1%
Migrant
Disabled
People
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Labor
relations
At Viña Santa Rita and
affiliates we respect and
recognize the freedom of
employees to associate,
form unions and negotiate
collectively, taking care not
to intervene in any way in
these rights.

In total, we have four unions, three Workers'
Unions in Chile, which group in the period
covered by this Report an average of 14% of
employees in Chile and one in Argentina that
covers 30% of our employees in Argentina.
Additionally, there is an inter-company union in
Chile made up of vendors from Santa Rita and
another relevant winery in the sector.
In the field of labor relations, during 2019 in the
month of October, in the midst of the social
outbreak that took place in our country, we
successfully carried out the collective negotiation
process with our three unions, in an atmosphere
of dialogue and openness, reaching a beneficial
agreement for both parties for the next three
years, a mutual sign of the will to work together
for the present and future of Santa Rita.

Our labor relations are based on communication, collaboration, dialogue, and
mutual respect. In this line and with the purpose of addressing the different
requirements or concerns raised by union representatives, we meet monthly
where we discuss different issues related to benefits, working hours, efficiency
and productivity, among others. Additionally, every three months the CEO,
the CFO, the Human Resources Manager and the COO meet with our union
representatives to review the results obtained during the quarter.
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Quality

of life
At Viña Santa Rita and
affiliates we improve
the quality of life of
our employees and
their families.
At Viña Santa Rita and affiliates we have
established as a strategic definition to look
at our collaborators not only on a personal
level but also as a family nucleus, developing
programs that include their direct families.
From this perspective, and with the purpose
of improving their quality of life, we have
the Fortalezas Program and the Well-being
Department whose mission is to administer
and grant benefits to our collaborators, mainly
in the areas of health and education.
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Wellness
and benefits
With the aim of improving the quality of
life of our employees and their families,
through the Welfare Department we
provide different benefits, along with
providing them free medical, economic,
and social assistance.
Healthcare
In relation to health benefits, in Chile, in
the period covered by this Report, we
improved the dental infrastructure of
the Buin Medical Center, which began
operating more than 60 years ago. First
as a maternity ward in the Alto Jahuel
estate, then as a polyclinic and in 2012 it
became a medical center with new and
modern facilities. It provides free care
to our employees and their families in
the specialties of pediatrics, gynecology,
general medicine, nutrition, dentistry,
psychology and first aids, being an
important contribution in the health item of
the family budget.
In addition, we signed a new agreement
for the care of our employees and their
families from Santiago and Buin with
KineRod for kinesiology care and another
agreement with the Santa Blanca Clinic for
dental care. Meanwhile, for our workers
at the Los Lirios Plant, we extended the
benefits of the agreement with the Clinic of
Rancagua to laboratory and imaging tests.
We also signed agreements with different
gyms to promote a healthy lifestyle
among our employees together with their
families. In addition, we continue with free
ophthalmological checkups and medical
examinations for both our workers and
their families.
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To give our workers containment after the
social outbreak of October 2019, we started
a psycho-education program aimed at
promoting coping strategies to successfully
manage emotional factors in personal life,
and in each life experience contextualized
in their social environment. At the close
of this Report, more than 80 workers
have participated, and we hope to do so
extensive to all our collaborators who
require it in 2020.
Through the Welfare Fund, we aims to
reimburse the medical expenses that
are not covered by the public or private
health systems, made up in equal parts
with contributions from the company
and the workers. In the period covered by
this Report, 20,929 requests for medical
expenses for more than 277 million pesos
were reimbursed, submitted by employees
and their family group, which implies a 19%
growth compared to the previous report.
During the period covered by this Report,
the Buin Medical Center together with the
Rancagua Integral Clinic, performed 5,586
attentions, in specialties such as dentistry,
general medicine, psychology, nutrition
and pediatrics, which is equivalent to more
than 91 million pesos, 4% more than spent
in the previous report that was around 88
million pesos.

In Argentina, we created a Comprehensive Wellness plan that
includes health activities such as: healthy breakfasts; yoga,
rhythm, relaxation and meditation classes; functional training;
High intensity interval training (HIIT), active breaks, mindfulness,
talks with a nutritionist, massage sessions and a men's and
women's football tournament.
In addition, we worked on the development of a Health Policy for
the prevention of the consumption of addictive substances, which
was led by a Health Committee, made up of different specialists,
with the joint work of sub-managers, heads, and the Human
Resources Department.
Education
Another focus of our Company is related to supporting the
education of our employees and their families. In the period
covered by this Report, in Chile, we have delivered 36
scholarships to workers for technical, professional and / or
graduate studies, for an amount of more than 49 million pesos,
44% more than invested in relation to the previous report and
benefiting 31% more employees.

Regarding school vouchers and scholarships given to the children
of our workers, during the period covered by this Report, we
delivered 1,693 vouchers and / or scholarships, which implies an
increase of 98% compared to the previous report, equivalent to
more than 113 million pesos.
With the aim of supporting the children of our collaborators in
this important issue such as education, we subscribed, in 2018,
an alliance with the Fundación por Una Carrera. This institution
aims to support students to evaluate their skills and vocation
when choosing undergraduate studies, in addition to advising and
guiding them in the wide range of scholarships and benefits they
can apply. During 2019, we held talks for parents and guardians
on how to accompany their children in the career and technical
choice process and created a government scholarship application
orientation program.
In Argentina, we delivered 67 school kits to the children of
our employees, consisting of a fixed amount coverage for each
child from four to 12 years old, for an amount of more than 7
million pesos.
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In addition to the health and education benefits, and
as in previous years, during the month of December, in
Chile, we held the traditional Fantasilandia party for
our employees and their families, where around 3,000
people participated.

Main Benefits delivered to employees with an indefinite term contract at Viña
Doña Paula:

Main Benefits delivered to employees with indefinite term contract
in Viña Santa Rita and affiliates in Chile:

HEALTHCARE
• Free medical care for our workers and their families at
the Buin Medical Center and in agreements with health
institutions.
• Welfare Fund, a solidarity fund that allows the
reimbursement of medical expenses not covered by the
health system (public and private). The worker must
contribute 1% of his gross income and the company matches
the amount.
• Complementary health insurance intended to reimburse
part of the difference not covered by public or private
health systems.
• Catastrophic Insurance, insurance contracted by the
company that acts in a complementary manner to the
public and private health systems, in catastrophic or
high-cost illnesses.
• Absence due to illness, for each medical leave not exceeding
10 days we cancel the first three days not covered by the
public or private health systems, up to two times a year.

EDUCATION
• Scholarships for collaborators, all collaborators can apply
for study scholarships to improve themselves, either at a
technical or professional level.
• Scholarships for the children of employees, a study
scholarship that seeks to alleviate monthly expenses for
university studies.

WELLNESS AND WORK
• Salary readjustment, every 6 months according to the CPI
of January and July of each year.
• Medical Emergency, relief, school, and auto loans.
• Work clothes, uniform for female staff in winter and
summer season.
• Christmas: Party and gifts for children up to 12 years old
and a gift for all workers.
• Birth benefit, birth bonus and full trousseau, nursery
payment or nursery compensatory bonus.
• Marriage benefit, Gift Card and five business days of leave,
with pay.
• Mortuary fee, in the event of the death of a spouse or child.
• Low season vacations, workers who make use of their legal
holiday (10 or 15 consecutive days) in the months of May,
June or November of each year, they will be entitled to two
additional days of vacation at the expense of the company.

• School kit, coverage of a fixed amount
for each child from four to 12 years old.

• Happy birthday, half a day off the same
day of the birthday.

• Crib Room, fixed amount coverage for
each child up to two years of age.

• Time flexibility in the entry and exit of
office collaborators.

• Marriage benefit, a set of gift pots and
purchase of wines with a special price.

• Personal relief and health loans.

• Benefits for agricultural workers,
transportation, food, work clothes,
housing and mobile phone coverage.
• Moms always present, an extra hour of
breastfeeding for each mother until the
child's first year.
• Scholarships for workers and their
legal charges, coverage of 50% of
the studies.

• Purchase of wines at preferential
prices.
• Burial, standard burial coverage for
the death of the employee, spouse,
partner, child.
• Health Insurance (Isapre) OSDE or
Medifé for collaborators outside the
agreement and their family group.

• Agreements with gyms.
• Gift for special days, worker's day,
mother's day, father's day, children's
day and year-end gifts.
• Plus days, up to five days without pay.
• Full Paternity, five extra days of leave.
• Moving day, one day a year with pay.

• Wine assignation: six bottles of wine for National Holidays
and Christmas and two bottles of wine for birthdays..
• Preferential agreements and plans in Private Health
Insurance, Compensation Fund, pharmacies, banks and gyms.
• Purchase of wines at preferential prices.
• Tourism, preferential discount in tours for our collaborators.

It should be noted that in the period
covered by this Report, we delivered
in benefits for our employees and their
families the sum of 794 million pesos.

• Scholarships to support academic excellence, scholarships
that reward the effort and academic excellence of the children
of school-age employees (from 2nd grade to seniors).
• Schooling vouchers, a monthly voucher that is granted
to all the children of employees who are enrolled in an
educational establishment.
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2018 ACTIVITIES
Santa Rita and affiliates in Chile

Since 2000, the Fortalezas Program has been accompanying
our employees, to provide them with a better quality of life
and strengthen core values, uniting work and family, being
part of our character as a company. We have 50 monitors
throughout Chile and 14 in Argentina, who are the soul of
the Program, since they are responsible for giving life to
Fortalezas, through their voluntary participation as convening
agents, help and managers of annual planning of activities.
Along these lines, every year we hold two meetings of
monitors, both in Chile and Argentina, the first at the
beginning of the year to carry out the annual planning
and the last at the beginning of December to evaluate the
activities carried out and define the strategic focus for the
following year.
Likewise, during the celebration of our end of the year dinner,
we reward the best monitors, who fulfill the virtues we seek,
such as commitment, courage and passion for the program,
which in the face of adversity and the day to day they carry
out the planned activities and convey affection for it. Within
the framework of the Fortalezas Program, we carried out a
total of 170 activities in the period covered by this Report.

• In terms of health, the Health Fairs
held in Buin and Los Lirios to promote
healthy living stood out, where different
stands related to health were set up,
as well as the sale of organic products
and massages, along with talks for
promoting a healthy lifestyle and the
celebration of health day. In addition,
activities related to healthy living
were present with the sports day at
Los Lirios and Buin, the Olympics in
Temuco, soccer championships, interbranch sports meetings, the Solidarity
Marathon, among others.

• In educational matters, the alliance
with the Fundación por una Carrera
stands out, which advised our workers
and their children on financing,
scholarships and gratuities in higher
education and also, unlike in other
years, four children of workers received
scholarships, which the Foundation
supported and guided the application
process to the Universities.

• In addition, we carry out activities in
different fields, such as, for example,
in Casablanca, where the Monitors
organized a Sports Day. In Pumanque,
with the aim of fostering teamwork,
they went to spend a day at Rapel
Lake. While, in La Serena, it was all
those who work in the branch with
their families, to enjoy an afternoon at
the movies.

• With the intention of sharing and
spending pleasant moments we
continue doing our train rides, to the
beach, to the Chilean pampas and zoos,
in addition of the already traditional
celebrations of Mother’s, Father’s and
Children Day. Also, the National Holidays
and Halloween celebrations, where
our collaborators from Santiago and
Buin, from all areas, decorated their
workspaces for the occasion, to later
be evaluated by a jury that awarded
creativity and enthusiasm.

• In the field of education, we continue
with the satellite classrooms project,
in Valle de Uco and Ugarteche, taking
the school to the winery so that our
collaborators can finish their basic
education studies, culminating in the
graduation of those collaborators who
completed the process. Likewise, we
once again carried out the Educar
en Vendimia (Educate in Harvest)
program, which is a summer school
for the children of our employees in
the Uco Valley area, which makes it
easier for parents to go to work during
the school break. In addition, we carry
out different workshops both for our
collaborators and their families as
well as for the community, among
which are: Wicker Workshop, to learn

the art of basket weaving; Curriculum
Workshop and First Job Interview,
an activity aimed at low-income
educational centers, where they are
taught tools for job placement and the
Energy Saving Workshop.

• We also organize various recreational
activities for our employees and their
families. Among the most prominent
are the "Challenge in Height" which
consists of trekking to the hills of
Mendoza where our collaborators
and their families participate, Tasting
in pairs, Commemoration of the
Independence of Argentina, among
other entertaining activities.

In Chile and Argentina, the following activities stand out:

Doña Paula in Argentina
• In terms of health, we hold dental talks
and collaborate with the Ugarteche
Health Room.
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2019 ACTIVITIES
Doña Paula in Argentina

Santa Rita and affiliates in Chile
• With the commemoration of the
International Women's Day, we began
the initiatives of Fortalezas this year.
We celebrate the activity by inviting our
collaborators to be part of a conversation
with three female team leaders (Emily
Faulconer, Chief Winemaker Viña
Carmen, Francisca Muñiz, Tourism
Manager and Josefina Espejo, Head of
Marketing National wines), as well as to
enjoy a breakfast and participate in an
entertaining karaoke.

• In terms of health, for the second year
we held the Health Fair in Buin with a
stand of our health providers, where
they had the opportunity to show their
services, as well as the sale of organic
products and massages.

• In the sports field, as is tradition,
we held the inter-area soccer
championship where different teams
from Santiago participated, while
the branches organized tournaments
between them. Likewise, we were part
of the Solidarity Marathon and again
we held the Olympics in Temuco.
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• To celebrate and share, we
develop different activities for our
collaborators and their families,
among which are: the celebration
of National Holidays in Santiago and
in the estates of Buin, Molina, Los
Lirios and Palmilla, where part of the
activities was to decorate the areas
and present the typical Chilean food;
the Halloween celebration, in which
both the Los Lirios field workers and
those of the Palmilla Winery were
motivated by disguising themselves
and setting their workplaces. For the
children of our workers in the Palmilla
field, we celebrated the Children's Day
with inflatable games and sweets,
among many other activities for that
day. And, as is tradition, we once
again did the Couples Wine Tasting
in Santiago, and in Antofagasta, we
held a Family Tasting, where our
collaborators and their families tasted
Medalla Real wines an activity led by
a sommelier, ending with a cocktail.
Meanwhile, our collaborators from the
Palmilla field enjoyed an entertaining
afternoon of relaxation, tasting part of
our portfolio.

• We also lived the Family Harvest,
where our collaborators attended the
vineyard with their families to have
a traditional harvesting experience,
extracting must, bottling and labelling
their wines.

• Another of the activities we did during
this year was the trip to Pomaire,
where our collaborators from the
Casablanca field together with their
families had the opportunity to visit
this typical Chilean area, which stands
out for its pottery artisans. Also, our
Buin collaborators with their children
went to the Aeronautical Museum.
And, from the VI Region, part of our
collaborators from the Pumanque field
visited us in the vineyard, who took
a tour of the Museo Andino and the
facilities, learning a little more about
our company.

• The first semester, our Doña Paula
Fortalezas team launched its 2019 plan
with an emphasis on education. We
continue with the Satellite Classrooms
Program; Educar en Vendimia (Educate
in Harvest), an instance in which
our collaborators from Argentina
together with their children carried
out various activities with the aim of
valuing work in the vineyards, among
which the following stand out: plastic,
folklore, music, health and sports
workshops. In addition, we did talks on
energy efficiency, investment strategy
workshops and the Wicker Workshop.

such as: kites, cooking, assembling
chocolates and crafts. In addition, they
enjoyed integration games between
adults and children and painted their
hands, leaving their handprints on
a canvas. At the end of the day, the
celebration culminated with a puppet
show that invited us to reflect on
"Happiness" and Couples Wine Tasting.

• The second semester, meanwhile, we
organized entertaining and interesting
activities, with the aim of contributing
to the quality of life of our employees
and their families. As is tradition, we
carried out with great attendance
several events: Challenges in Height
No. 11 and 12, Cerro Gateado and Lomas
Blancas in Vallecito, respectively,
hiking experiences; Family Day, as
part of Children's Day, which was held
in Finca El Pino where around 300
people attended. All activities were
educational in nature for children to
learn by developing their ingenuity
and creativity in the company of their
families, the theme being art. Attendees
were able to enjoy different workshops
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Remunerations
At Viña Santa Rita and
affiliates we care about
providing stable jobs and
we strive to retain our
workers through decent
remuneration, which is
determined according to the
work carried out under equity
criteria, assessing the merits
and capabilities, the market
conditions for such work, thus
providing equal opportunities
to all people.

Remuneration includes base salary,
additional bonuses and other
benefits. The gender variable is not
considered when determining them,
the possible differences in the salary
relationship between men and women
are mainly explained by the internal
diversity that each job category has,
where collaborators with different
responsibilities and occupational and
training characteristics are included and
by the relative weight of women in each
of the categories.
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On the other hand, the collaborator who
receives the lowest salary are temporary
workers, which is equal to the minimum
salary to which must be added the
variable amount obtained in the task that
is being carried out and the payment for
the running week.
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Temporary workers
working conditions
Our seasonal workers are essential to the agricultural work we do throughout the
year. From this point of view, at Viña Santa Rita and affiliates we take responsibility
for our impacts throughout the entire production process of wine, offering them safe
working conditions, as well as giving them benefits that contribute to improving their
quality of life with their families.

HEALTH AND SECURITY
In line with our Occupational Health and Safety Policy, which states that: “The highest
value for our company is human life; fundamental principle that should never be
forgotten, therefore, it should be considered in each stage and processes of our
operation”, we strive to provide our temporary workers with safe and healthy working
conditions. For this, we have an Occupational Health and Safety Management System
that covers both our own personnel and temporary workers, we train them in general
and specific risks, we provide them with personal protection elements and insurance for
accidents and occupational diseases.

QUALITY OF LIFE
In order to improve their quality of life and recognize their important work, we grant
them benefits, among which the following stand out:
• Participation in our Fortalezas Program.
• Bank account for the payment of salaries.
• Free care in our Medical Center.
• Food and mobilization for free.
• Christmas bonus for national holidays.
• Year-end management bonus (equivalent to 1 additional month's salary).
• Corporate year-end gift.
• Access to preferential purchase of products from our company for national holidays
and Christmas.
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Occupational
health and

safety

At Viña Santa Rita
and affiliates we are
committed to the
health and safety of
our employees.
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Although we consider efficiency,
technology and economic resources
of utmost importance, the highest
value for our company is human life;
fundamental principle that we should
never forget and that is present in every
stage and process of our operation.
From this premise, at Viña Santa Rita
and affiliates we are committed to the
safety and health of our employees,
through ensuring healthy, safe, equitable
and participatory working conditions,
which is reflected in our Occupational
Health and Safety Policy, whose
objective is that all work is carried out
in safe, hygienic and healthy conditions.
To achieve this, we all need to work in
close collaboration. We as a company,
providing our collaborators with safe
workplaces and adequate protection
elements, in addition to training
and educating them on health and
safety issues. This is part of our Risk
Prevention Department, which aims
to integrate prevention into the daily
work of the activities of our teams
throughout the organization through
the System of Occupational Health and
Safety Management.
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Risks
prevention
For risk prevention in occupational
health and safety issues, we implement
the MIPER tool, the Matrix for Hazard
Identification and Risk Assessment, for our
entire company. This matrix allows us
permanently to identify, assess and control
the risks of accidents and occupational
diseases and make decisions by prioritizing
the most critical situations.
In addition, and in accordance with Law
16,744 on occupational accidents and
diseases, in Chile, we have the active
participation of the Administrator Body,
which is the Chilean Safety Association,
ACHS (accident insurance). This
organization provides medical benefits and
preventive counseling in the identification
and evaluation of hazards through faceto-face visits to our offices and plants,
generating reports and commitments for
both parties.
It should be noted that, as a Company,
we encourage our collaborators to report
situations of danger or damage to health
through existing communication channels,
mailboxes, CPHS, experts in charge of
offices and estates on a permanent basis.
Likewise, any worker who considers that a
work that they are developing may cause
them an injury, ailments, or occupational
diseases, must immediately notify his direct
management so that they can evaluate the
situation together with the Department of
Risk Prevention and if the conditions thus
warrant suspending it in order to protect
the health and integrity of people.

generated the event, for the subsequent
implementation of corrective or preventive
actions to avoid its repetition.
The activities with the highest incidence
or high risk of generating occupational
diseases occur in the packaging process,
the most frequent being: exposure to
noise, contact with chemicals and muscle
ailments. While the most common
accidents are falls, blows, cuts and
entrapment of limbs.
It should be noted that during the period
covered by this Report, we did not have
professional illnesses or deaths from
work accidents.

Joint
Committees
To enhance the work carried out by
our Risk Prevention Department, we
have, in Chile, 9 Joint Hygiene and
Safety Committees (CPHS), which were
completely renewed in 2018, reaching
100% coverage. These are integrated
by three regular representatives
of the Company and three regular
representatives of the collaborators with
their respective alternates, their main
function being to safeguard the working
conditions of our collaborators in terms of
risk prevention, occupational diseases and
hygiene, as established by law through
the Supreme Decree Nº. 54

The main activities carried out by the
Joint Committees are:
• Advise our collaborators for the correct
use of personal protection elements.
• Monitor compliance, both by the
company and the workers, of the
hygiene and safety prevention measures.
• Investigate the causes of
work accidents.
• Indicate the adoption of hygiene and
safety measures that serve to prevent
professional risks.
• Fulfill the functions entrusted to them
by ACHS.
• Carry out inspections in the places
where they are established, the
objective of which is to collect relevant
information for the safety of our people.
• Train employees on these issues.
• Communicate prevention activities.

Meanwhile, for the investigation of
incidents we have a methodology that
consists of identifying the causes that
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Training and
promotion of
Occupational
Safety and Health
14,844

HOURS OF RISK
PREVENTION TRAINING

IN THE
77%+ THAN
PREVIOUS REPORT
To strengthen the safety and health of our
employees, in the period covered by this
Report, we conducted a total of 14,844
hours of training on risk prevention issues,
77% more than in the previous report, which
reached 8,390 hours.
Among the trainings and courses carried
out in this period, the following stand
out: prevention in the use and storage of
pesticides; protocol for the prevention
of exposure to occupational noise
(PREXOR); emergency and evacuation;
first aid; defensive driving; safe driving
of forklifts; legal responsibility for
accidents; functioning of joint committees;
legal implications on the protocol for
musculoskeletal disorders of the upper
extremities (TMERT); protocol for the
prevention of UV radiation (solar); handling
and storage of hazardous substances,
among others.

TRAINING PROGRAM: HEALTH AND
SAFETY MONITORS
In 2018, we started the training program for the Health and
Safety Monitors of our vineyards and cellars, training 31 workers
as health and safety monitors of the Viticulture Department.
The objective of this program is to train representatives from
each of our facilities as valid interlocutors on issues related to
Health and Safety, in order to improve company-level indicators
and support the establishment of a health and safety culture
among all our collaborators. To fulfill the objective of the
Program, the administration must be fully involved in Health and
Safety issues.
The competencies that we look for in our monitors are:
planning and organization, proactivity, judgment and problem
solving, leadership, teamwork, technical skills, empowerment,
commitment, energy, analysis of success stories from previous
years and consider behaviors and actions to be eliminated.

In 2019, we continued with the Program by incorporating
two new monitors and we carried out activities aimed at
strengthening our occupational health and safety monitors,
who play a fundamental role in protecting the life and health
of our employees, when carrying out their work directly in
vineyards and plants located in different regions of the country.
In addition, we work with the Viticulture Department and its
estates’ administrators, to involve them in the themes and
statistics related to labor accidents. In this way, in the event of
accidents, they can support and execute the control measures
established by both monitors and from the Risk Prevention area
and of course, that they rely on the Health and Safety monitors in
their daily tasks.

The program aims
to establish a
culture of safety
and health in all our
collaborators.

Regarding the viticulture and winemaking
area, during 2019 we made visits from the
experts in prevention of irrigation to fields
and warehouses, achieving systematic work
and increasing safety.
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Training and

Development
At Viña Santa Rita
and affiliates we
develop and evaluate
our collaborators.

With the conviction that people are a key factor in the success
of our company, it is important to have capable and motivated
employees. In this sense, education is one of the central pillars
of our Human Resources Policy. To do this, we implement
multiple initiatives to strengthen their learning and skills
development, which favor their internal promotion to positions
of greater responsibility.

Training
Training is a process designed to promote
and develop skills, abilities and knowledge
of our employees, in order to allow them
better working conditions and increase the
productivity of our company. The formation,
therefore, is directly associated with the
work carried out by each collaborator in
the winery.
In this line, the training begins with the
induction process for new members;
during the year, it continues through
different courses, both internal and
external according to our Annual Training
Plan, which is generated from the
needs detected in the Evaluations of the
Performance and training needs of each
area of our company. The Plan considers
three levels of training:
1. Courses and seminars.
2. Professional or Technical Careers
(Study Grant).
3. Diploma (Study Grant).

Among the innovations that we have
implemented in our Annual Training Plan,
are the inclusion of a Sustainability module
in the induction process and two courses
for our collaborators on the broader area
of Sustainability. The first is related to the
education of our collaborators on the
importance of caring for the environment
and the other on the Wines of Chile
National Sustainability Code, where 20
people participated.
In the period covered by this Report,
we conducted a total of 123,431 hours
of training in online and face-to-face
format, 16% more than in the previous
report. We addressed issues such as:
data management and filters; effective
communication techniques; teamwork
and leadership; management and use of
pesticides; good manufacturing practices;
BRC and Food Defense; digital marketing;
commercialization; service techniques
and customer care; operation; safety and
maintenance of forklifts and agricultural
machinery; maintenance of irrigation
equipment; handling and use of pesticides;
good manufacturing practices; BRC and IFS
standards; System Quality Management;
English and Excel, among others.

AVERAGE HOURS OF TRAINING PER EMPLOYEE

70 77
MEN

116

WOMEN

123,431
TRAINING HOURS

IN THE
16%+ THAN
PREVIOUS PERIOD
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Development
ALTURAS PROGRAM
With this Program, we seek to develop skills that allow us to enhance the
development of our collaborators and the preparation of potential successors for
different positions within our company. In the period covered by this Report, 400
people participated.
Among the activities we carried out in 2018, the following stand out: individual and
team coaching, leadership training, teamwork, delivery of new challenges, talks
about the characteristics and challenges of our terroir and tastings of our wines led
by the team of winemakers.
In 2019, we continued with the program and carried out different activities: individual
and team coaching, leadership training and feedback culture, in order to provide
greater tools to managers that allow them to better perform their role. We also held
talks on the key variables of our business, exhibitions and tastings aimed at learning
about the innovations that we have made at the company level of our new products.

Additionally, and in order to improve the
skills of our collaborators, we grant them
scholarships to carry out studies of technical,
undergraduate and / or graduate degrees. At
the close of this Report, 36 collaborators have
benefited from these scholarships in the period.
At Doña Paula, in Argentina, in 2019 we
developed our Training Plan that includes
a total of 183 courses, structured into six
categories: technical training; development
of skills (leadership, coaching, the 7 habits
of highly effective people); scholarships;
languages, standards and hygiene and safety.
It should be noted that to facilitate the arrival
of new collaborators, in 2018, we developed a
new online induction system, a tool that allows
us to integrate our workers from vineyards,
cellars and offices, having the option of being
present from the first day with new hires either
through WhatsApp, emails, videos and different
platforms created for these purposes.

for maintaining the people at the center, always
seeking to achieve a team that is committed
and proud of belonging to the company. The
Program consists in seven business days, during
which the people who are joining the company
can experience contact with the key areas
to know the main operation of the business,
before starting in their new positions.

ALTURAS PROGRAM 2018-2019

400
PARTICIPANTS
IN THE PERIOD

47

ACTIVITIES
CARRIED OUT IN
THE PERIOD

We have also incorporated new training
techniques such as gamification, which, by
incorporating elements of the game into
educational environments, manages to
motivate workers and thus promote their
participation in the training process, increasing
interaction and motivation of the participants.

Together with this new system, we created in
2019, the Trainee Induction Program in order to
transmit one of our strategic pillars: the care
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Performance
Management
At Viña Santa Rita and
affiliates we ensure that
people feel justly paid for
the work they do.
We have management tools that allow
us to adjust the contribution of our
collaborators to the fulfillment of the
defined strategic objectives and guide
their development.
To evaluate our collaborators we
developed, years ago, a Performance
Evaluation System that is applied to
all our collaborators from executives
to operators based on ten corporate
competencies that we use to define the
competencies to be evaluated in the
different types of positions. The specific
definition of the competencies for each
position depends on the functions to be
executed, the area of work and the level
of leadership exercised. We also have a
transversal competence throughout the
organization, which is aligned with our
corporate strategy and values. In executive
evaluations, of leadership positions and
administrative staff, we also incorporate
the evaluation for the fulfillment of goals
that must be aligned with our Sustainable
Growth Strategy, where we measure
global goals at the company level, by
department, area and individuals where
the management of the person is directly
related to the evaluation obtained.
120

As of 2017, 100% of evaluations are
carried out online, which facilitates
self-evaluation and feedback from those
evaluated. During the period covered by
this Report, we evaluated 25% of our
collaborators. It should be noted that for
the first time, performance evaluation was
applied to the sales teams.
We carried out a series of activities
during 2018 and 2019 with the purpose
of developing skills that allow us to
enhance the professional development
of our collaborators and prepare them to
assume new responsibilities within the
winery. Some of them were individual
development plans, individual and team
coaching, delivery of new challenges,
leadership training, conflict management
and feedback culture, along with a wide
range of courses aimed at reducing the
gaps found in each of our collaborators.
We also hold talks on topics that all our
collaborators should know as members
of the company: the key variables of our
business, exhibitions and tastings aimed at
learning about the innovations that we have
made as a company of our new products.
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3

Our priorities:

THE RESPONSIBILITY TO BE A HERITAGE AND PRESERVE IT FOR FUTURE GENERATIONS

people to
the center

Community

Historical heritage
considering Santa Rita as the
scene of important passages
in the history of Chile.

Vitivinicultural heritage
Santa Rita was founded in
1880, being one of the first
wineries that imported fine
vines of French origin to
produce wines in Chile.

Cultural heritage
everything that concerns the
ethnographic collection of
the Museo Andino.

Gastronomic heritage
due to the presence of the
award-winning Doña Paula
Restaurant that rescues
traditional Chilean cuisine.

Natural heritage
due to the unique setting
in Alto Jahuel in the Maipo
Valley, recognized as one of
the best valleys in the world to
produce Cabernet Sauvignon,
where the vineyards are
located at the foothills of the
Andes Mountains.

Shared value with
the community.
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Our

Since our beginnings, we
orient our actions towards
social contribution with
the purpose of improving
people's quality of life,
generating shared value.

community
We are committed to the economic and
social development of the communities in
which we focus our productive activity.
We understand that our business role
involves permanent and genuine concern
for contributing to the harmonious
development of the communities
where we operate. Therefore, we try
to maintain a bond of closeness and

collaboration with the different social
organizations surrounding our operations,
from the Neighborhood Council to the
Mayor's Office, and with the voluntary
participation of all of us who work at
Viña Santa Rita and affiliates.
In this line, we maintain an opendoor policy that constitutes a direct
communication channel, where any
concern is heard, addressed, and referred
to the relevant area in accordance with
the requirements, suggestions or claims
that the communities surrounding our
facilities may bring forward. Also, and
in the framework of the values of our
company, the Code of Conduct and Best
Practices promotes the ethical behavior
of our workers in the matter of relations
with the community, inviting them to
incorporate this variable in each of the
work decisions, as a way to prevent
eventual impacts that harm the quality of
life of the communities.
The above allows us to be close to our
neighbors, achieving direct communication
and a harmonious coexistence.
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Initiatives in pursuit
of the community
We complement our work with
community-oriented initiatives, mainly
related to culture and education,
supported by the historical and cultural
heritage of our company, together with
the winemaking tradition. In this line,
too, and with the intention of improving
the quality of life of our communities,
in the period covered by this Report,
we incorporated new initiatives, which
are related to the promotion of healthy
life through sports, support for local
development of the communes where we
are inserted, collaboration with different
social initiatives, along with promoting
care for the environment.

EDUCATION
At Viña Santa Rita we understand
education as a factor of employability,
which enables new generations to
maintain links with the winemaking
traditions of the area and the natural
environment that surrounds them. For
this, we have developed programs and
initiatives that go along these lines: the
Territorial Valorization Program, the Dual
Training Program, among others.
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TERRITORIAL VALORIZATION
PROGRAM:

Knowing the Biodiversity of my
territory Project

Rescuing the wine and natural heritage
value of the area

This project aims for children to value
aspects of the natural landscape that
surrounds them along with raising
awareness about the importance of
caring for biodiversity and the role they
play in caring for local biodiversity.
This is of great importance as the
Chilean Mediterranean area is one of
the 35 biodiversity hotspots on the
planet, according to the Sixth National
Biodiversity Report of Chile for the year
2019, prepared by the Ministry of the
Environment within the framework of the
Convention on Biological Diversity.

In 2012, we created this Program with
the purpose to educate children about
their own territory in order to value it
and take care of it, and at the same time
develop it in a sustainable way, through
the initiatives "Harvest Project: De la uva
al vino" and the "Knowing the Biodiversity
of my territory Project". These are carried
out in the first and second semester
respectively, with fourth graders from
the Alto Jahuel School, located in Buin in
front of our main facilities.
Harvest Project: "De la uva al vino"
With this Project we seek to rescue
and value the tradition of the grape
harvest and wine culture present in the
winegrowing territory that they inhabit,
the Maipo Valley, incorporating viticulture
content in the curricular activities, in turn
enhancing the development of skills to
improve the student performance on the
SIMCE test. In the first instance, for two
months, classes and workshops are held
in the classroom by their teachers and
our professionals, where, aligned to the
curriculum, the contents associated with
the subjects are reviewed, relating them
to viticulture. In the second stage, the
students visit the vineyard to revive the
harvest tradition, pruning and treading the
grapes to obtain their own must, which
is then bottled. In addition, we give them
a guided tour of the historic wineries so
that they can learn about the history of the
place and the winemaking process. The
students attend in the company of their
parents and their head teachers, whom we
have previously trained to participate in
the program. The project continues with
the observation of the bottled must in the
classroom, to learn in a practical way the
fermentation process of the wine itself.
Finally, the children present the work done
at school to their classmates and parents.

Following the same modality of the
Harvest Project, during two months
contents aligned to the curricular
activities with the subject matter of
Natural Sciences are reviewed, related
to ecosystems, and flora and fauna
of the local territory. At the end of
the intervention in the classroom, the
students visit our estate to learn through
activities and educational games what
was seen in the classroom, the native
flora and fauna in the hills and the exotic
flora of our 40-hectare park.
Dual Training Program
Since 2016, we are part of the Dual
Training Program, promoted by the
Corporación de Empresarios del Maipo
(CEM). Through this, students of the
last two years of higher education
belonging to professional and technical
high schools in the Maipo area, can
complement what they have learned in
the classrooms, with practical work in
our plant in the agricultural area, in order
to acquire technical competencies and
skills of employability.

Territorial
Valorization
Program

160
CHILDREN IMPACTED
BY THE PROGRAM
34% MORE THAN IN
THE PREVIOUS PERIOD

640

CHILDREN BENEFITED
FROM THE START

8th

VERSION
PERFORMED
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CULTURE
Our strong commitment to culture comes
from the firm belief that culture is the
engine of sustainable development in
Chile and in our neighboring communities.
That is why we have developed projects to
bring and give access to cultural instances
to our future generations in the area,
among which the following stand out:
Maipo más cerca de la cultura
Program
Since 2012, we have been developing this
Program in alliance with the Corporación
de Empresarios del Maipo (CEM),
which aims to bring the community to
culture through educational visits to
the Museo Andino, thus contributing to
the comprehensive training of students.
Elementary and middle school students
of high social vulnerability from all
over the country, together with their
teachers and relatives, learn in a different,
playful and interactive way, about the
appreciation of the culture of the area, the
sense of belonging and apprehension with
the legacy of our native peoples. Through
these visits, students achieve meaningful,
experiential, and family learning.

SCHOOL VISITS TO THE MUSEO ANDINO
2018-2019

18,600

Ciclo de Conciertos de las Estaciones
Program
The Seasons Concert Cycle project was
born from our belief that culture is an
engine of development of the country and
of our commitment to work in education
with the children of the communities.
From this perspective, the program was
created in 2011, a project promoted by
the Fundación Claro Vial in alliance
with Viña Santa Rita, a project under
the Law of Cultural Donations. It consists
of eight concerts a year, two for each
station, which summon top national and
foreign artists. These artists perform two
functions for each season of the year, one
for the general public such as authorities,
ambassadors and personalities from the
world of culture and another for students
from schools related to or close to music
of high social vulnerability, which are
located in the different communes of
the Province of Maipo (Buin, Paine, San
Bernardo and Calera de Tango).
The concerts aimed at children are
conducted in a didactic way, in the format
of master classes, in order to allow them
access to culture, so that they learn about
classical music and its universal values,
delivering concepts and tools for teachers
and students to fully develop different
musical skills and talents.

Season Concert Cycle
Program

57
27
30

CONCERTS
HELD
IN EDUCATIONAL
FORMAT
FOR THE
GENERAL PUBLIC

+8,100
STUDENTS
BENEFITED

+9,000
IMPACTED
ADULTS

In 2018, we held the seventh Season
Concert Series where important artists
of national and international music
participated, such as the harp duo Nevel,
STUDENTS AND TEACHERS OF ELEMENTARY American pianist Stephen Prutsman
AND SECONDARY GRADE VISITED THE MUSEUM and Japanese soprano Masami Ganev.
Meanwhile, the eighth Season Concert
Series, held in 2019, featured the Chilean
SCHOOLS
pianist Luis Alberto Latorre and the
BENEFITED
Philharmonic Ensemble, and the German
Korean pianist Caroline Fischer.

170
30 +13

COMMUNES OF SANTIAGO
COMMUNES OF
REGIONS
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Measurement of
social impact

Among the main conclusions of the Study
held at the end of 2018, it was revealed
that the Territorial Valorization program
generated a high sense of belonging and
attachment to the territory in the short
term, however, it was observed that the
intervention made to the children of the 4th
elementary grade declined in its impact in
the 2nd high school grade. So the project
made an improvement by planning a second
intervention in the 2nd high school grade.

In order to appreciate our contribution as a company to the creation
of shared value and to know how our Programs were being perceived
in the community and their impact on the economic and cultural
development of the Alto Jahuel area, in 2017, we began to carry out
the Social Impact Measurement Study. This applied to the Education
area with the Territorial Valorization Program (Harvest Project and the
Knowing the Biodiversity of my territory Project and for the area of
Culture with the programs: Maipo más cerca de la cultura and Ciclo
de Conciertos de las Estaciones Program.

MAIN RESULTS HARVEST PROJECT

82%

OF 4TH GRADE STUDENTS
LIKED THE PROGRAM

70%

WOULD LIKE TO KNOW MORE
ABOUT THE HISTORY OF WINE

Improvement in specific skills:
• Improved sense of belonging
• Development of identity and heritage
• Tolerance
• Teamwork

SOCIAL IMPACT MEASUREMENT STUDY PROCESS
PROGRAMS EVALUATED
EDUCATION

CULTURE

TERRITORIAL VALORIZATION PROGRAM
ACTIVITIES THAT
MAKE UP IT

Harvest Project

Knowing the
Biodiversity of My
Territory Project

Seasons Concert
Cycle Program

Maipo más cerca
de la cultura
Program

TARGET PUBLIC

Alto Jahuel School
Students and tutors

MEASUREMENT
OF IMPACT

Apply measuring instruments to children before, during and after
programs each year to measure feedback

Other schools
Buin commune

The study consisted of conducting surveys on participating children
and their parents or tutors, raising the socioeconomic level of the
area to have a baseline of our influence in Buin.

169

107

WE CONDUCTED A TOTAL OF 480 INTERVIEWS WITH:

STUDENTS
130

PARENTS OR TUTORS

4

TEACHERS

Knowing the Biodiversity of my
territory Project

82.3%

OF STUDENTS LIKED TO
HAVE PARTICIPATED IN
THE PROGRAM.

Prior to the program, 66.6% of the
participating children stated that they
did not know the flora and fauna of the
commune. After the program, 90.2%
say they are "very interested in learning
more about Buin Biodiversity".

In 2019, we begun implementing the recommendations per the
results of the study through some methodological changes. In
addition, we designed a second intervention to be applied in
high school to rescue the values of the winemaking heritage
of the territory and support professional vocation programs,
which aim to generate a sense of belonging and identity of
the students with their territory and the economic activity
developed in the area. This will be implemented as a 2.0
version during the upcoming years.
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SPORT
Viña Carmen Challenge
With the purpose of uniting the whole family around healthy living and sport, in 2018,
Viña Carmen opened its doors to carry out, for the first time in its history, the Viña
Carmen Challenge, a multisport event that brought together more than a thousand
people of all ages. The disciplines of Trail Running, with circuits of 2K, 6K, 12K and 21K
(kilometers), Orientation -sport in which each participant performs an individual or
collective race timed with the help of a map and a compass- or Mountainbike with 2K,
10K, 20K and 40K circuits.
In 2019, we carried out the second version of the Viña Carmen Challenge, where
more than 800 people participated, taking place in the Maipo Alto vineyards, with
competitions in Trail Running and Mountainbike, contemplating circuits of 2K, 6K, 12K
and 21K of Trail Running and 2K, 10K, 20K and 40K Mountainbike.

Football Clinic
Within the framework of our strategic
alliance with Arsenal FC, and in order
that our children from Club Santa
Rita and other local football schools
(Ramón Calderón de Alto Jahuel and
Club Deportivo de la Municipalidad de
Buin), could share a unique experience
of being with one of the best Arsenal
players we invited Robert Pirès, former
player and "Legend" of Arsenal to carry
out a football clinic.
After Pirès gave them advice to become
the best players on the field, a total of 45
children participated in an entertaining
mini-championship. At the end of the
activity, the children received as a gift
soccer balls signed by the former player,
as well as original Arsenal jerseys.

"TOGETHER FOR THE
CHILDHOOD": COLLABORATIVE
ALLIANCE IN THE CASA DE
CARIDAD DON ORIONE OF
ALTO JAHUEL, BUIN
In 2018, we joined “Together for
Childhood”, a program promoted by
the Government and the Community of
Solidarity Organizations, by signing an
agreement with the Casa Caridad Don
Orione, which welcomes 76 girls and
women with different cognitive abilities,
derived from Family Courts.
This alliance seals the work that we
have done for years with our neighboring
community, generating a roadmap with
concrete actions to work during the next
years in agreement to the needs of the
home, together with volunteer work
carried out by the Fortalezas Program
and its monitors.
In 2019, the organization had an active
participation in the celebration of Heritage
Day and National Wine Day, through
the presentation of typical dances of
the Andean cultures. They were also
participants in our programs with the
community, such as the Seasons concert
cycle and the Harvest Project.
The recreational activities ended, as in
the previous year, enjoying our end of the
year trip to Fantasilandia, a theme park
in Santiago.

“Alto Jahuel MTB”
During the period covered by this Report,
we continued to support the "Alto Jahuel
MTB" Mountainbike team, made up of
athletes from the area, who currently
train in our Alto Jahuel estates, which
has allowed them to improve their
performance in competitions throughout
the national territory. Proof of this is that in
the Viña Carmen Challenge they achieved
the first places in Mountainbike 20K.
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SUPPORT FOR LOCAL DEVELOPMENT

CARE AND PROTECTION OF THE ENVIRONMENT

In accordance with our Sustainable Growth Strategy, we are committed to the economic
and social development of our neighboring communities, which is reflected in our Local
Employability Program and in the constant support we provide to artisans and entrepreneurs in
the areas where our main operations are located. We understand that the best way to support
the local development of our communities is through Territorial Valorization, providing tools to
develop and promote activities that generate value for people in the same locality.

At Viña Santa Rita and affiliates, we are committed to the environment, so caring for and respecting the natural environment is part of
a Sustainable Growth Strategy. From this perspective, we have developed different initiatives together with the community for the care
and protection of it.

Local Employability Program
At Viña Santa Rita and affiliates we privilege
the hiring of people from the areas where our
operations are located, to contribute to the
development of the neighboring communities
and thus improve their quality of life. Proof of
this is that 59% of our employees live in the
commune where they work.
Support for local artisans and
entrepreneurs
To support the development of
entrepreneurs and artisans from our
neighboring community, in 2016 we sealed
an alliance with the Municipality of Buin,
which consists in participating in our
traditional celebrations of the National
Wine Day and Heritage Day, publicizing
their trades to maintain local traditions and
provide additional income for their families.
In these events, we invited 30 artisans and
micro-entrepreneurs in the area to show
and sell their products, from handicrafts,
weaving, embroidery, typical gastronomy of
the sector to products derived from wine,
among others.
It should be noted that on Heritage Day 2018,
one of the exhibitors was the Workshop
“Arte-Sanos”, workshop for adults with
intellectual disabilities, who showed their
art of weaving with a loom, along with
selling their work.
At Viña Santa Rita and affiliates we are
sure that this alliance has borne fruit and
we promise that we will continue to carry
out this initiative year after year, to support,
maintain and project the rural and artisan
identity of the area.
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To help small and medium businesses of
relatives or friends of our collaborators, who
were affected by the events that shocked
the country in October 2019, we held two
bazaars of entrepreneurs, in November and
December 2019, where attendees were able
to buy toys, accessories, plants, textiles, food,
among others.
Meaningful gifts
In Doña Paula, Argentina, we promote the
development of sustainable suppliers, which
means that most of the gifts we deliver to
our collaborators for important dates such
as Children's Day, Father's Day, Mother's Day,
Beginning of the Year, among others are from
sustainable suppliers or recycled materials.

Participation in the Communal Environmental Committee of Palmilla (CAC)

Celebration of World Environment Day

We participate as Palmilla estate, located in VI Region, in this Committee, which is
made up of representatives of the private sector, community organizations, educational
establishments and the municipality. Its purpose is to improve the quality of life of
residents through care, environmental education and healthy lifestyles, as well as
discussing complaints and applying municipal ordinances in relation to environmental
issues. Among the activities that we have developed as a company, within the framework
of the Committee the following stand out:

At Viña Santa Rita and affiliates we
celebrated World Environment Day with
reforestation of native trees. The lands
adjacent to the vineyards in Alto Jahuel
also suffered the attacks of the forest fires
that hit the country in the summer of 2017,
consequently becoming a priority area
to restore the sclerophyllous forest that
existed in the sector. Ours contributors
members of the Sustainability Committee
and Sustainability Ambassadors, together
with the Director of the Environment of
the Municipality of Pirque and companies
that have accompanied us on the path to
sustainability, planted 70 native trees of
Quillay (Quillaja saponaria), a common
species of the sclerophyllous forest that
is always green throughout the year,
which can reach the 15 meters high and
stands out for its tolerance to drought,
which makes it a widely used species in
reforestation areas.

• Campaign for the reception of empty containers of triple-washed
phytosanitary products
We participated in the campaign for the reception of empty containers of triple-washed
phytosanitary products, which was carried out between October 2018 and March 2019,
organized by the CAC in conjunction with the Clean Field Empty Container Management
Program. 46 companies of different sizes participated, with the objective to collect the
empty containers of phytosanitary products from small, medium and large producers in
the communes of Palmilla and Pumanque with the intention of avoiding contamination
of the soil and water courses, due to the toxicity of these products.
• "Vidriatón"
With the motto, "because glass is not garbage, recycle it", we participated as a company
in second “Vidriatón”, a campaign promoted by the Municipality of Palmilla and the
CAC, in order to recycle empty glass containers, within the framework of recycling in
the commune and our field. In this campaign, approximately four tons of glass were
collected and recycled by a glass recycling company.
• Energy Fair
We participated in the First Energy Fair, organized by the CAC in collaboration with the
Municipality of Palmilla. This event was developed in order to show the community what
companies do on environmental care and its sustainable practices. On the occasion, we
set up a stand where we presented what we did as Viña Santa Rita in the care of water
in the irrigation process (Scholander pump, foliar temperature gun, hygrometer). Children,
young people and adults could learn about its operation and its purposes to make
efficient use of water and thus also help in energy expenditure at the vineyard level.
• Contest "An Action for the Environment in Palmilla"
As part of the celebration of the environment month, in June 2019, the CAC organized
the second contest "An action for the environment" for the entire school community of
Palmilla in the categories of kindergartens, elementary and secondary education. The
purpose was to provide a space for communication and encouragement to the school
community to become environmentally aware, along with sensitizing the inhabitants
about the importance of caring for the environment, through the implementation of
concrete, fun and innovative actions. The contest consists of the production of a video
showing the action of each group in caring for the environment in the commune such
as energy efficiency, water care, air care, among others. We, as Viña Santa Rita and
affiliates, participate as juries and donate the prizes for the basic education category.
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Corporate
Volunteering

2019
Viña Santa Rita and affiliates in Chile
During the year, we continued to support
the Casa de Caridad Don Orione by
carrying out activities such as food
drives and theater workshops,together
with the celebration of Easter, with the
delivery of chocolate eggs, thanks to the
collection by all our collaborators from
Santa Rita Estates.
In addition, we carry out solidarity
campaigns such as the donation of books
at the Los Lirios Plant, among others.

Through the Fortalezas Program, at Viña
Santa Rita and affiliates we encourage
the participation of all our collaborators
in corporate volunteering. Among the
activities carried out on behalf of the
community, during the period covered by
this Report, the following stand out:

Doña Paula in Argentina
In social issues, we once again carried out
Manos a la Olla, which this time we did
with the Food Bank of Mendoza, managing
to raise funds among all our collaborators
who allowed to deliver a plate of food to
1,136 people.
We also celebrated Children's Day in
different low-income schools, where
hundreds of children participated and
enjoyed entertaining activities.

Along with the above, we collected the
sum of $ 2.8 million throughout the year,
which is translated into food, materials
and donations, of which $ 1.9 million
corresponded to contributions from our
workers and the rest from the company.

2018
Viña Santa Rita and affiliates in Chile
Within the framework of the alliance with
the Casa de Caridad Don Orione, we support
their work in various areas, working together
according to the needs of the home. Food
and cleaning supplies campaigns were
carried out among our employees.
We also made a special Christmas event
for a foundation that works with children
with Down Syndrome.
We carry out solidarity activities such as
the campaign Donation vests of warm
clothes to help the GlocalMinds Foundation,
which supports and welcomes the
immigrants who have come to our country.
At the Molina commune, we build
games with recycled materials from our
vineyards for children from the Creciendo
Juntos Nursery and kindergarten.

Doña Paula in Argentina
We carry out the Manos a la Olla initiative,
where rice and lentils are gathered and
cooked in children's dining rooms in the
winery surrounding area.
We celebrate Children's Day in schools near
the fields, where we did different activities.
In addition, we carry out different
workshops both for our collaborators
and their families and for the community,
among which are: Wicker Workshop,
to learn the art of basket weaving;
Curriculum Workshop and First Job
Interview, activity aimed at low-income
educational centers, where they are taught
tools for job placement and the Energy
Saving Workshop.

Continuing with our social commitment,
for the first time we developed a
teamwork activity in conjunction with
the Make a Wish Foundation, in which
we seek to fulfill the wish of two children
with a serious illness through the Design
Thinking methodology (Design, Planning
and Execution).
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Valorization of the
historical and cultural
heritage
At Viña Santa Rita and affiliates we have a strong
commitment to culture, history and heritage,
which go back to the dawn of our homeland and
which have lasted throughout our history, almost
140 years ago. That is why we have the double
responsibility of maintaining and projecting it
into the future, educating future generations
in care through our Territorial Valorization
program. Our vineyard was born as a farm in the
16th century and acquired historical relevance
for being the place where Paula Jaraquemada
housed 120 patriotic soldiers commanded by
General San Martín, after his defeat in Cancha
Rayada in 1818, during the War of Independence.
Since then, it was known as the Hacienda Santa
Rita, with lands dedicated mainly to agriculture.
Its history changed when towards the end of the
19th century an irrigation canal was built that
allowed them to irrigate their lands with the
waters of the Maipo River. At that time, Domingo
Fernández Concha, bought the farm and founded
the winery. He acquired fine French vines and
machinery to cork the wines that he began to
sell in 1882.
After the death of the founder, in 1911 the property
continued in the hands of his family, through
his daughter María Luisa and his son-in-law
Vicente García Huidobro. Towards the 1920s,
about a hundred families came to work there,
and despite the lethargy that production suffered
after the crisis of 1929, years later the place
had practically become a small city, with more
than 130 houses, football field, a theater and a
bakery, where the Café "La Panadería" is currently
located. Santa Rita remained on the property of
the García Huidobro family until the late 1970s.
It is relevant to mention that the 40-hectare park,
the Manor House of the founder, the colonial
house of the Jaraquemada family, the chapel
and the wineries and cellar were declared a
Historical Monument in 1972.
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RECOVERY OF AN ASSET
Around 1980, part of the vineyard was
acquired by the Claro group, in conjunction
with the Owens Illinois company, the world's
leading producer of glass containers,
consisting of its brands, the Alto Jahuel
plant and 80 hectares. In that year, it was
established as a limited liability company.
Ricardo Claro, not only believed in the
national and international positioning and
leadership of our company, but also had the
vision of recognizing its transcendence and
its contribution to the country's culture. He
rebuilt and recovered its old buildings: the
Pompeian-style house that today functions
as the Hotel Casa Real; the neo-Gothic
chapel commissioned by the German
architect Teodoro Burchard; the colonial
house of Doña Paula Jaraquemada, today
Doña Paula restaurant; the park designed
by the French landscaper Guillermo Renner,
whit its statues, pools, an artificial lagoon
and numerous hundred-year-old trees,
including conifers, cypresses, monkey puzzle
trees, firs, sequoias and cedars, as well
as other fruit trees and wine cellars from
mid-19th century. They were restored to their
original splendor and projected their heritage
value, opening them to the community.

The restoration of the house of Doña Paula
was one of the patrimonial recovery tasks
that most motivated Don Ricardo Claro,
because he was clearly aware: that, in part,
the identity of the wine was increased, it
was nourished by its historical account, its
tradition, the beauty of its landscape. That
is why it was essential to fully recover the
house that was the origin of Santa Rita, in
the seventeenth and eighteenth centuries
and that in the nineteenth century
welcomed the tradition and legend of the
120 and Mrs. Paula Jaraquemada. Starting
in 1992, the House that today houses the
Doña Paula Restaurant was restored.
In 2005, an important finding was made
on the estate; under the ancient cellars,
remains of a cemetery of the Llolleo
culture were found, who inhabited the
central area around the 5th century. A
year later, in 2006, the Museo Andino was
founded. The decision to make Viña Santa
Rita home and residence for its collection
raised for four decades was a proof of his
great love for the place and his quest to
make it transcend.

Mr. Claro also made the decision together
with his wife, María Luisa Vial, to choose
Santa Rita as the permanent home of his
private collection. To carry out this project,
they created the Claro Vial Foundation,
to which they donated their collections
and gave the mission of researching,
developing and disseminating culture and
art, thus expressing their commitment to
the development and enhancement of
the country. With this, the Museo Andino
was created, which today houses these
collections within the Santa Rita property
In 1990, Santa Rita was transformed
into an Open Stock Company, and
reconstruction and recovery work began
on the estate, designing a new access to
the vineyard, enhanced with an oriental
banana grove and, later, in 1993, the work
was completed with an avenue flanked
by Chilean palms that faced the so-called
“Casa de Doña Paula”.
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MUSEO ANDINO

A TRIBUTE TO A VISIONARY

The significance that Mr. Ricardo Claro
wanted to leave behind is what leads
us to value the historical and cultural
heritage of our vineyard and that we have
maintained unchanged to this day. We
fulfilled our commitment to document
the history of the Santa Rita vineyard with
the publication of the book "Santa Rita: A
historical monument in the Maipo Valley"
in 2015. Our vineyard today is synonymous
with openness and attraction, and in
our traditional centennial property of
Alto Jahuel we offer the community the
possibility of accessing the park, hotel,
restaurant, wineries and museum, in the
exceptional environment of the Maipo
Valley, where our vineyards have grown
since the 17th century.

The Museo Andino is free and open
to all visitors, accessing a high-level
archaeological and ethnographic
collection of more than 3,000 pieces
from the pre-Columbian peoples that
inhabited Chile, placing it today as one
of the most important ethnographic
museums in the country.

In 2018, to commemorate the 10-year anniversary of the passing of
Mr. Ricardo Claro Valdés, we inaugurated, in the park and next to
the Hotel Casa Real, a sculpture in his memory.

In this line of opening the vineyard to future
generations and promoting Territorial
Valorization, in 2018, we specified the return
of pedestrian use to the historic center of
our facilities (in front of the Doña Paula
house). Thus, we recover this traditional
pathway for the benefit of the entire
community, thanks, among other projects,
to the one supported by CORFO, to enable
new parking lots.
At Viña Santa Rita and affiliates, we
understand that this heritage must be
valued by our community, since it belongs
to all of us. So we open our doors to
celebrate Heritage Day and Wine Day each
year, a commemoration that we carry
out to render tribute to Chilean wine and
thus recognize its importance for our
country, together with the community
getting to know our unique environment
that combines culture, heritage, nature
and gastronomy. On both occasions, in the
period covered by this Report, the 9,000
visitors were able to enjoy free tours of
the historic wineries and guided tours of
the Museo Andino, folkloric shows, local
crafts, wine tastings, activities for the whole
family, food trucks, among others.
By opening our facilities, Territorial
Valorization projects and collaborative work
with the community, we will continue to
keep alive the precious legacy that we have
preserved, projecting it to future generations.
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During the inauguration, the Chairman of Viña Santa Rita,
Baltazar Sánchez, pointed out that, “if there is something that
always distinguished Don Ricardo, was his commitment and
dedication to the companies where he participated. I must
emphasize that his affection for Santa Rita was unique and
immense. Day by day he demonstrated it with the effort and
dedication to carry out his dream: he wanted to tur Santa Rita
into a company of excellence where its workers felt proud of
belonging and being a world-class winery”.

In addition to these collections, the
Museum holds temporary exhibitions every
year. During 2018, it began in January,
with “Family of artists in the Maipo Valley.
Teresa Gazitúa, Carmen Gazitúa, Francisco
Gazitúa, Enrique Rodríguez & Ángela
Leible”. At the same time, the Museum's
Patio de los Olivos exhibited the exhibition
“Herramientas de América", esculturas de
Francisco Gazitúa. In May, the exhibitions
changed to "The Venus of las nalcas.
Human geography of Chile. Photographs by
Max Donoso", and finally in September, the
exhibition "Water and Space, watercolor
architects in Chile”.

Viña Santa Rita wanted to pay a sincere and heartfelt tribute with
the delivery of the work of art by the sculptor Mario Irarrázabal
called "Encounter", which represents the encounter that Mr.
Ricardo Claro wanted to achieve with the wines made in the
lands of Santa Rita by his people and bring it to the consumers of
the world. The work is located on a stone pedestal made by the
sculptor Vicente Gajardo.

Meanwhile, among the temporary exhibitions
that the Andean Museum hosted during
2019, the year began with “Maps of Chile
and America. Ricardo Claro Collection", as
a tribute to his memory ten years after his
death, followed by "The Other Light by Dinora
Doudtchizky. New looks at her imagination”.
Finally, we closed 2019 with the exhibition
“Of men and horses, graphic works of Julio
Palazuelos (1931-2014)".
In the period covered by this Report, on
average, the Andean Museum received
more than 52 thousand people, of which
49% were foreigners, mainly from Brazil
and the United States.

NUMBER OF VISITORS ON HERITAGE DAY
AND NATIONAL WINE DAY:

4,400
5,000 9,400
2018

52,000
VISITORS HAD THE MUSEO
ANDINO IN THE PERIOD

PEOPLE

2019

PEOPLE

TOTAL OF THE PERIOD
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Our priorities:

people to
the center

Suppliers

Collaborative and
efficient supply chain.
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At Viña Santa Rita
and affiliates, we
build long-term
relationships with our
suppliers and strategic
partners that are based
on mutual benefit.
At Viña Santa Rita and affiliates, we are
aware that to achieve a collaborative
and efficient supply chain, according
to our Sustainable Growth Strategy,
it is necessary to build long-term
relationships with our suppliers and
strategic partners. These are based on
mutual benefit, where, on the one hand,
we maximize our efficiency and business
sustainability and, on the other, create
conditions that contribute to the growth
and development of our suppliers,
only in this way is possible establish
sustainable management standards with
our supply chain.

We understand as suppliers any natural
or legal person, Chilean or foreign, that
provides us with goods or services.
In the period covered by this Report, we
maintained business relationships on
average with 417 suppliers that supplied
us with their products and services for the
proper functioning of our business.

SUPPLIERS PERIOD 2018-2019

9%
3%
5%

6%

4%

Raw materials (grape and wine)

28%

Oenological
Laboratory supplies
Agricultural

45%
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Maintenance and service

Dry inputs
Workwear and PPE
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Responsible
acquisitions
For the selection of our suppliers
and contractors, we have a selection
system that aims to achieve the
greatest competitive benefit for our
company, along with always ensuring
that all suppliers are guaranteed equal
opportunities, in addition to objective and
transparent contracts.

In the case of our main raw material,
grapes, the supply is determined by the
Supply Committee, composed of members
of the Board, the General Manager, the
Administration and Finance Manager and
the Viticulture Manager, who together
make purchasing decisions, both in terms
of price and volume.

Likewise, we encourage our suppliers and
contractors to carry out their activities in
accordance with the general principles of
our Code of Conduct and Best Practices. In
addition, all suppliers must sign an annex
to the contract stating that all companies
with which we establish business links
must adhere to our practices and policies
on: transparency, regulatory compliance,
anti-corruption, freedom of association,
non-discrimination, rejection of forced and
child labor, among others.

In order to maintain a more direct
relationship with our suppliers, we
implemented, in 2019, a registration
system for new suppliers of products
and services, by filling in a form, which
must be completed with all the relevant
information, which is later used for the
preparation of the contract where the
conditions of purchase, payments, among
others are set. At Doña Paula, all suppliers
are registered in SAP.

The area in charge of the relationship
with suppliers is the Supply Department,
whose function is to provide the Company
with the necessary inputs for its normal
operation, maintaining an adequate level
of stock, permanently seeking mutual
benefit, along with promoting the growth
of suppliers in a sustainable way.
Likewise, it must ensure that the
purchasing procedures and the Purchasing
Policy established by the Company are
complied with.
In this line, in Doña Paula Argentina,
we modified our Purchasing Policy by
adding an item, which specifies that
given equal conditions of suppliers of
the same input, in terms of quality and
price, priority will be given to those who
have a Policy of Sustainability.
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In line with our vision of responsible
acquisitions, we have a payment policy
for our products and services suppliers
within a period of less than 120 days
and in the case of our suppliers of raw
materials, payments are 30 days after
receipt of the invoice. It should be noted
that in the period covered by this Report,
the average number of days of payment
for our suppliers of products and services
was 107 days, improving our management
in relation to the previous report by 24%,
which was an average of 141 days.

WE PRIVILEGE LOCAL SUPPLIERS
At Viña Santa Rita and affiliates, from the beginning we have
oriented our work towards social contribution in order to improve
people's quality of life. From this premise, we promote local
development, privileging contracting of products and services from
local (national) suppliers, thus favoring the development of the
countries where we have operations, along with minimizing the
carbon footprint related to transportation.
During the period covered by this Report, we made purchases of
dry supplies and raw materials (grapes and wine) for an amount
of 91,807 million pesos, of which 99.6% were made from local
suppliers, as shown in the following graph:

PURCHASES M$ PERIOD 2018-2019

$ 91,807,263
TOTAL PURCHASES

$ 91,444,247

PURCHASES FROM
LOCAL SUPPLIERS

99.6%

% OF PURCHASES ASSIGNED
TO LOCAL SUPPLIERS
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Sustainable
management with
our grape suppliers

SUSTAINABLE ELABORATION
At Viña Santa Rita and affiliates we
promote the sustainable production of
our grape suppliers, through cultivating
a close relationship and constant
support. We understand that they are
a fundamental part of the supply chain
since the management in their vineyards
and the grapes they obtain, directly
influence the sustainability of the
process and the quality of our wines that
reach consumers in Chile and the world.
From this vision, since 2005, we have
worked with our grape growers,
first with the creation of the Supplier
Development Programs (PDP),
implemented in conjunction with
the Chilean government through the
Corporation for the Promotion of
Production (CORFO). The objective of
the PDPs was to align and improve
the quality production standard and
sustainable agricultural management
by producers, along with incorporating
sustainable practices in the management
of their vineyards.

To achieve a collaborative and efficient supply
chain, it is necessary to align and extend our
sustainable production standards to our grape
suppliers, which means planting wines, not
just grapes, and responding to doing things
well, wisely and anticipating the future.
The main raw material for wine production
is grapes, which are supplied to our
winemaking cellars from our own vineyards
and purchased from external producers.
Within all of our suppliers, third-party grapes
are one of the key inputs for wine production
and this represents around 42% of the total
processed grape. Regarding the type of grape
supplier, 64% of the purchase is made from
producers with whom we have long-term
contracts (of more than two years) and for
the remaining 36% are supplied from the spot
market (current market).
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Starting in 2018, we reformulated the
PDPs and began to work together with
our grape suppliers with a long-term
contract (more than 2 years) a Work
Plan, to align and extend our sustainable
production standards to our producers.
The plan consists of three stages:

1. Quality Control Requirements
Within the activities contemplated in the plan, and to ensure that the grapes
purchased from external suppliers are in line with our quality and safety
requirements, we verify compliance with our Phytosanitary Program by our grape
producers, mainly with respect to the non-application of prohibited products and
compliance with the waiting periods.
We also implement from the 2019 harvest, both for producers with a long-term
contract and for suppliers of the spot market, a pesticide residue analysis, which
consists of a chemical analysis of randomly selected bunches to determine the
presence of pesticides. In the case of producers with a long-term contract, we
prioritize those producers with the highest number of kilos contracted per variety,
over 100 tons and for grapes purchased through the spot market, we analyze
all suppliers as a mechanism to ensure the quality to avoid its transfer and
contamination of the wine.
2. Consulting and knowledge transfer
To carry out the consultancies and knowledge transfer, we have an advisory
team, made up of professionals from the Vitiviniculture Department and
from the sustainability area, who provide support and technical guidance to
producers with a long-term contract on issues related to: the phytosanitary
program, agricultural management such as green management and irrigation,
coordination of the harvest. In addition, we conducted training on the current
situation and characterization of Chilean viticulture; the management of pests
and diseases and the main pesticide residues; climatology and viticulture;
pesticide residues in wine, among other courses.
From the PDP, we began to carry out annual tastings with the producers
incorporated in these programs so they know the final product that comes from
their grapes. In recent years we have continued to do permanent and exclusive
tastings with the producers of Apalta, since, unlike the rest of the producers, their
grapes are not blended with those of another origin for the production of wine.
At Viña Santa Rita and affiliates, we are convinced that the transfer of technical
information and communication are essential to strengthen and guarantee that
our producers can overcome their gaps according to our sustainable production
parameters, that is, productivity, quality and sustainable management in
agricultural operations and management.
Along these lines, in 2019, and in order to maintain a formal communication
channel with our grape growers, we implemented the Producers Portal, where
they can find all the information on their respective contracts, receptions,
payments, technical visits, among others, plus relevant industry news and
information. All the information used in the trainings and workshops with
suppliers is uploaded to the supplier portal so that they can access the content
taught and can deepen their application.
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3. Development of a Management System with wine grape producers
In 2019, within the framework of recertification under the Wines of Chile National
Sustainability Code, we developed a Management System with our grape suppliers
with a long-term contract, which aims to support them in establishing sustainable
practices in their daily work. To do this, we carried out an analysis based on the
requirements of version 4.0 of the Sustainability Code, in order to evaluate those issues
with a lower degree of compliance through a self-diagnosis and random annual
audits to verify and advise directly on the implementation of the new requirements.
These are carried out together with the usual visits and technical consultations
conducted by the advisory team, where we review each point and advise them directly,
providing orientation and also carrying out a field survey of priority needs to evaluate
new assistance instruments.
To carry out the Self-Diagnosis, we sent from the Viticulture Business area the
questionnaire for self-evaluation by the producers, which was answered by 28
suppliers. Subsequently, we analyzed the results, categorizing them into two groups
according to the degree of compliance with each question: those with a total
percentage less than 50% were categorized as "low" and those with a total percentage
greater than 50% as "high".

SUPPLIER EVALUATION
DEGREE OF
COMPLIANCE

Definition % of requirements
found in this
category

High

Total percentage
greater than 50%

67%

Low

Total percentage
less than 50%

33%

Sustainable materials
and suppliers
At Viña Santa Rita and affiliates we are in
charge of our entire production process,
from the field to the consumer's glass.
From this point of view, we select our
inputs and raw materials according to the
highest standards of quality, safety and
security to satisfy our consumers around
the world.
From this perspective, and in order to
ensure the traceability, safety and quality
of the products of our suppliers of dry
supplies, we carry out permanent audits,
through Interviñas, to verify that they
comply with our standards, thus giving
guarantee to our clients that the materials
and supplies we use are innocuous or
harmless, legal, authentic and that they
conform to the quality we seek.

Based on the results obtained, we focus our work on those
issues associated with lower performance: soil management,
energy, water, irrigation, occupational health and safety, and
biodiversity. For which, our advisory team determined to
address two issues with low performance per year from training
and information transfer.
Along these lines, in 2019, we held a technical conference with
producers on the issues of Occupational Health and Safety
and Biodiversity, based on the fact that the health and safety
of people is the aspect of the highest priority and relevance
for our Company. Regarding Biodiversity, its care is extremely
important to maintain the ecosystem services that sustain grape
production and due to its high degree of vulnerability, as the
central area of the country is a global biodiversity hotspot.
It should be noted that, for the first time, we certified the
internal control system with our grape suppliers with a longterm contract under version 4.0 of the Wines of Chile National
Sustainability Code. With this, we credit the promotion of good
practices with our grape suppliers, extending our sustainable
management in the value chain.
150

151

Sustainability Report 2018/2019

viña santa rita and affiliates

PACKAGING AND PACKAGING
OPTIMIZATION
We use first-class materials and supplies and,
as far as possible, that they cause the least
impact on the environment. To do this, we have
worked with our suppliers of dry materials
to develop initiatives that minimize negative
effects, such as the use of raw resources that
are recyclable or environmentally friendly.
In addition, we prioritize marketing projects
that do not promote the unnecessary use of
additional product packaging.
Since 2011, we have worked together with our
suppliers of dry inputs on different initiatives
that have allowed us to minimize negative
effects on the environment, such as:
• Reduction in the weight of the bottles
by 24%, which has allowed us to reduce
the use of more than 2,000 tons of glass
annually, which means that we have a
positive impact on the environment with
18,000 tons of unprocessed glass, since we
started with this initiative.
• Reduction of 20 grams in the partitions
that separate the bottles in the cases, this
initiative translated into a reduction of
616 tons of cardboard per year, positively
impacting the environment, since we
started the initiative with 5,544 tons of
cardboard that we do not use.
• Use of Eco-bottles, 35% of our bottles
are Ecoglass, that is, lighter bottles, that
weigh 14% less than traditional bottles
and contain 25% recycled glass, which
allows us to optimize the use of the
glass and reduce the ecological footprint
of our products.

• Decrease in stretch film, plastic sheet used
in the packaging process, with a reduction
of 14 tons per year, since as of 2019, we
have optimized the film from 23 microns
to 12,7 microns.
• Sustainable packaging: cases for selfexecuting wines, we seek constantly
alternative packaging with the least use
of materials that are not recycled and
combination of materials that make their
recyclability more difficult. An example of
the above are self-executing wine cases
that do not require additional cradles, as
well as plastic cases that become coolers
and thus recycled packaging and glasses
are reused in different opportunities.
• Ecological labels, since 2018 we have
begun to reduce the number of metals on
our labels.
• Aluminum can containers, with the
emergence of Rita Rose in 2019, the first
Chilean wine in a can, we contribute
with an environmentally friendly product
because each can is made from recycled
aluminum, therefore it has a significantly
lower carbon footprint.
• At Doña Paula, Argentina, we have
incorporated new bottles for some of
our lines, which are lighter and more
ecological to help reduce the impact on
the environment and continue to advance
in terms of sustainability.

RAW MATERIAL
TONS OF GRAPES USED 2018-2019

56,581 (ton)

OWN GRAPES

Total period

214,704 (ton)
INPUTS BY MATERIAL TYPE (IN
MILLIONS OF UNITS)
MATERIAL

INPUTS 2016-2017

2018-2019

Glass

Bottles

182

168

Paper

Labels

249

295

Capsules

44

51

Cans

0

0.9

Aluminum

Plastic

Can Lids

0

1

Screw caps

103

116

Pet bottles

2

1.2

Pet Lids

28

18

Containers

35

34

Cardboard

Cases

18

15

Vegetable
tissue

Corks

45

50

Total in the period

706

750

Tetra Pak

152

158,123 (ton)

GRAPES PURCHASED
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Our priorities:

people to
the center

Clients

Products and services
of excellence in
sustainability and
innovation.
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Our

clients

At Viña Santa Rita and
affiliates, our priority and
commitment is to deliver
products and services
of excellence to our
customers and consumers
in sustainability and
innovation to meet their
needs and expectations.
We ensure that all our processes are
developed on the basis of sustainable
management, capable of guaranteeing
the quality and safety of our products
and services, along with responsible
communication through our advertising
and marketing. To do this, we apply
operational excellence, which translates
into the permanent search for formulas,
methodologies, tools and best practices
that allow us to balance the highest
standards of quality and productivity
with the most absolute respect for life.
Our work has always been oriented
to satisfy the needs of our clients and
consumers and has led us over the
years to generate and strengthen longterm ties with them, always trying to
fulfill our promise of value in terms of
quality, price and service. This within
the framework based on relationships
of respect and closeness in order to
respond to their requirements under the
highest quality standards.
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CUSTOMER SEGMENTATION

CUSTOMER SATISFACTION

In order to better know our clients, we have
divided them into three categories, two for
the commercialization of our products and the
third is related to our clients of services in the
Tourism area.

Every day we work to offer the best service
in all our attention and listening channels, in
order to fulfill our promise of value in terms of
the services we offer.

1. National Market, consisting on the Off
Trade channel, that is, retailers, distributors,
specialized stores, among others; the On Trade
channel, where the products are consumed
in the store, such as hotels, restaurants,
bars, casinos, among others; and the direct
sales channel, where the consumer can buy
our products either directly online at www.
santaritaonline.com, or in person at the Wine
Shop, located inside our estate in Alto Jahuel.
2. Export Market, where we reach more
than 70 countries with our products, through
our commercial offices in Europe, Asia and
North America, together with a vast network
of distributors on five continents.
3. Tourism clients, which are divided into
visitors, of which a quarter of the tourists are
Chilean, while the remaining percentage are
foreign visitors, coming mainly from Brazil and
United States; 30% of the visitors correspond
to people between 35 and 44 years old and
more than 75% visit as a couple or with
friends. And customers who have used some
of our services in the wine tourism area.

To achieve the above, we measure our level
of service on a daily basis, in order to meet
our goal, through a process of continuous
improvement, which consists of monitoring
the indicators, with monthly Operational
Excellence meetings. In these meetings, all
the areas that are related with this indicator,
present the results in terms of the goals that
we have set or discuss the main deviations
and see why they were not met, taking
corrective measures as appropriate, through
the construction of improvements and
projects that help to achieve the goal in a
sustainable way over time.

In the case of the National and Export Market,
we use a performance indicator called
"Perfect Order", which reflects the percentage
of Dispatched orders that arrive on time
(On Time), with the requested product and
quantity (In Full).
Meanwhile, in the Tourism area, to find out how
the service delivered to our clients is being
perceived and identify the aspects that we must
work on to provide them with the best service,
we measure the satisfaction of their experience
of our services through the Net Promoter Score
(NPS), customer loyalty management system
based on recommendations.
Next, we show the results of the measurement
of the level of services in the period covered
by this Report:

SERVICE LEVEL MEASUREMENT

2018
NATIONAL MARKET

73% 78%

EXPORT MARKET

69% 71%
NPS TOURISM

88
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We are leaders in the
National Market and the
third largest exporter
of bottled wine in
the country.

2019

91

It should be noted that our client Walmart
Chile, in 2019, distinguished us among more
than 1,500 suppliers with the Best Logistics &
Supply Chain Provider Award. We achieved
a 55% improvement in deliveries on time,
among our main qualities. In addition, the
client highlighted our excellent planning
of the supply, because of our look at both
availability and inventories always close
to their strategic guidelines, together with
our great attitude in service, proactivity and
collaboration through our teams.
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LISTENING MECHANISMS
At Viña Santa Rita and affiliates we listen to our clients through our
Customer Service channels, available on our website: http://www.
santarita.com/contacto/, by phone or in person at our Tourism
Center, where we have books ready so that they can make any
suggestion or claim.
Once the suggestions or complaints have been received,
the customer service area forwards them to the responsible
Departments so that they can begin to be managed, in the case of
suggestions. We respond to what has been raised and, as far as
possible, we implement what is indicated by our clients.

In the case of claims, we open an
investigation and resolution process,
both for clients in the National Market
and in the Export Market. In the case of
the first, generally the claims come from
final consumers. The process begins
with the receipt of the antecedents,
which ideally considers the withdrawal
of the sample in question for analysis
in our own laboratory or in external
laboratories as appropriate. A counter
sample is made of all the packages,
tastings and a complete analysis focused
on what the customer is claiming. The
final answer includes a report sent to the
consumer with all the aforementioned
processes, and the replacement of the
product as appropriate. It is important to
mention that we have not had a counter
claim from the client once the report
was delivered.
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Meanwhile, claims from the Export Market
are generally made by our distributors or
importers abroad, and are mainly related
to problems with the labeling or packaging
of wines. The process starts with a credit
note before opening the investigation,
which consists of reviewing the shipment
records, since from the moment the order
begins to be prepared until it gets on the
ship; we keep a record of all shipments,
case by case, and the client receives a
report verifying what happened.
In our process of continuous improvement
and organizational excellence, we have
procedures established to learn from these
complaints so we prevent from happening
again, through the generation of action
plans with deadlines and a defined
responsible person and/or area, monitoring
the effectiveness of proposed actions.

Complaints rate indicators are presented
monthly at the Organizational Excellence
meetings, where our CEO is present.
It should be noted that none of the
complaints that we have received in
the period covered by this Report have
referred to the quality or safety of the
product itself.
Through our Quality Management System,
we have improved in the last two years
our rate of non-conformities throughout
the entire production line, which translates
into the low complaint rates that we
achieved in the period of 0.17, that is, in
both years we received 17 complaints out
of a universe of 10,000 customers.
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Products and services
of excellence
To satisfy our consumers from all over the
world, we have a complete portfolio of
products of excellence with outstanding
brands, along with offering an integrated and
sustainable wine tourism offer based on the
unique heritage of our winery, which unites
history, culture, viticulture, gastronomy and a
privileged natural environment.

PRODUCTS OF EXCELLENCE
The strength of our brands and the consistent
quality and reputation of our wines have led
us for years to be the first winery in market
share in Chile and to obtain prestigious
distinctions for our wines both nationally
and internationally. Proof of this is that for
the eighth consecutive year we are among
the World’s Most Admired Wine Brands by
Drinks International, being chosen, in 2019,
as the vineyard that increased the most
with respect to the 2018. That year we were
ranked No. 49, and in 2019, we were ranked
No. 30 worldwide.
It should be noted that in order to better serve
the requirements of our customers around the
world, we expanded in 2018, our facilities in
the Alto Jahuel estate, incorporating a new
Distribution Center. This allows us to have
a more efficient system, by applying high
technology and reducing the stages for the
product’s distribution to three steps: from
the warehouse of finished products to the
distribution center and from there to its final
destination. Added to this is the refurbishment
of the renovated Carmen Gold Cellar, aimed
at the production of high-end wines, thus
focusing the work on superior quality wines.
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Our wine brands
and representations

RITA

MEDALLA REAL
GOLD MEDAL

MEDALLA REAL
SR
120
120
RESERVA
SECRET RESERVE RESERVA ESPECIAL EARLY HARVEST

3 MEDALLAS

CHILE

VIÑA SANTA RITA

CASA REAL
RESERVA ESPECIAL
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BOUGAINVILLE

PEWËN
DE APALTA

TRIPLE C

FLORESTA

CASA REAL
MEDALLA REAL
ESCUDO DE FAMILIA GRAN RESERVA
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VIÑA CARMEN

CARMEN
GOLD
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CARMEN
DELANZ

WINEMAKER’S

VIÑA SUR ANDINO

CARMEN DO

CARMEN
VINTAGES BLEND

CARMEN
V LUSTROS

CARMEN
GRAN RESERVA

PREMIER
1850

CARMEN
INSIGNE

CARMEN
SPECIAL CUVEÉ

CARMEN
AMARANTA

TERRA
ANDINA

CABERNARIO

RESERVA
FREE
167

Sustainability Report 2018/2019

viña santa rita and affiliates

DISTRIBUIDORA SANTA RITA
Through our Distribution Division, we have the
exclusive representation and commercialization
for Chile of different alcoholic beverages and
mineral water:

APEROL
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SKYY

CAMPARI

MITJANS

CINZANO

WILD
TURKEY

GIN
BULLDOG

SANGRÍA
GUAY

VALDIVIESO

FIREBALL

RON
ABUELO

PISCO
PROTOCOLO 1733

PERONI

GROLSCH

GOLDEN
DEER

FAMOUS
GROUSE

MINERAL WATER
JAHUEL
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ARGENTINA
VIÑA DOÑA PAULA

SELECCIÓN
DE BODEGA
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PARCEL

ALTITUDE
SERIES

SAUVAGE
BLANC

ESTATE

DOÑA PAULA
SMOKED

ROSÉ
OF MALBEC

LOS CARDOS
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WINE TOURISM OFFER

TOURISTS

We have been open to tourism for more than 25 years, mainly due to the service of
the Doña Paula Restaurant, which was inaugurated in 1995. In 2011, the Corporate
Affairs and Sustainability Department was created, and under this, the Tourism
Department, with a vision of preservation of cultural heritage in order to share it with
the community and preserve it for future generations. From that moment on, a strong
innovative and sustainable wine tourism offer was promoted based on the unique
heritage of our winery, which unites history, culture, viticulture, gastronomy and a
privileged natural environment.

Since we relaunched the wine tourism offer
in Santa Rita in 2011, we have gone from
receiving 3,500 tourists, to offering 310,000
tourist services in all areas of Tourism in
the period covered by this Report.

Since then, we have always considered the Chilean wine as an ambassador by excellence,
a unique product that reaches the consumer like few others. In this sense, opening our
winery and all our heritage to visitors has allowed us to show the tradition of wine and
its history in Chile, allowing the visitor to live a tangible and indelible experience around
wine, together with the excellence of our service and the quality of our products.
It should be noted that, in these last eight years, sales have grown 4.6 times, being a unit
that today has achieved profitability that cares for, preserves and projects heritage in the
long term, making this a sustainable wine tourism offer.

During our history, we have had various
public figures who have visited the
vineyard to enjoy our heritage and tour
its hidden corners. Among them, some
presidents of Chile and the world stand
out. In 2001 we were visited by Jiang
Zemin, former President of the People's
Republic of China; accompanied by
Ricardo Lagos, former President of Chile;
in 2002 it was the turn of Aleksander
Kwaśniewski, former President of Poland,
while in 2018 the former President of Chile,
Michelle Bachelet, visited us within the
framework of National Wine Day.
In 2019, we also highlight the visit of
Zurab Pololikashvili, Secretary General
of the United Nations World Tourism
Organization, who was part of the
delegation that visited Chile within the
framework of APEC. Together with
national authorities, they were able to see
the historic center of our vineyard with its
heritage and cultural buildings.
To which are added, visits from royalty,
such as the King of Jordan, Abdullah II. In
addition, we have held various encounters
and meetings between diplomats,
national and international authorities,
American businessmen, among other
public entities. Likewise, we have been
visited by various actors and singers, such
as John Travolta, Luis Fonsi, Carlos Vives,
Elijah Wood, among others.

The development of this unique offer has
led us to position ourselves as the best
vineyard to visit in the Maipo Valley, in
the “World’s Best Vineyards 2019” awards,
an international ranking, which seeks
out vineyards around the world for wine
tourism. We also reached the position
number 26 in the general table of the first
edition of this recognition.
In addition, in the period covered by this
Report, we continued to be the preferred
winery to visit in Chile for the seventh
consecutive year, according to the world's
largest travel site, TripAdvisor.
Along with the above and within the
framework of the fifth version of the
Recyclápolis 2018 National Environmental
Award, of which we were the host, the
Recyclápolis Foundation in conjunction
with the Undersecretary of Tourism, Mónica
Zalaquett, gave us recognition for our
contribution to sustainable tourism.
In this way, in addition to the tourists we
receive each year, we must be proud of the
relevance the vineyard has both nationally
and internationally regarding tourism. These
recognitions show the excellence in the
service, the quality of the products and the
permanent focus on being a unique and
memorable destination for visitors.

Additionally, in 2019, we hosted the annual
meeting of the World Wine Trade Group, a
group that brings together the main wine
industries of the New World and other
emerging countries, which seek to promote
in a coordinated way to the public and
private sectors, the wine trade.
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WHAT WE OFFER
Currently, we have a complete wine tourism offer, always with wine at the center
and surrounded by heritage, aimed at all types of public. This is how today we have
eight types of tours available to the public in three languages (Spanish, English and
Portuguese), which provide different experiences adapted to different visitor profiles. To
which are added the Hotel Casa Real, the Restaurant Doña Paula, the Café La Panadería
and the Museo Andino.

Tours

Hotel Casa Real

Our Classic Tour includes a visit to the
varieties garden, vineyards, winemaking
and aging process, bottling process
visiting the first cellar of Santa Rita and
the "Bodega de los 120 Patriotas", as well
as a tasting of two Reserva wines and
one Gran Reserva, with carved glass as a
gift for each visitor.

Another pillar of the wine tourism offer
is the Hotel Casa Real, located inside the
40-hectare park, and which was the
summer house of the founder of Santa
Rita. It was restored and converted into
a hotel in the mid-1990s. It has 16 rooms
of great style, high-level gastronomy,
dining rooms, lounges and an excellent
service, providing its guests with
a premium experience in a unique
historical environment always with wine
at the center; all this, immersed in an
atmosphere of absolute calm that reflects
the spirit of the old Chilean haciendas.

Likewise, we have two very exclusive
tours: one is the Pedal Bar, the First
Pedal Bar in Chile, that travels through
the historical settings, vineyards
and park, passing through the old
“medialuna” and dairy of the hacienda in
a relaxed and entertaining way, enjoying
the outdoors while tasting the best
wines. The second is the Winemaker
Experience, an entertaining panorama
in which participants will be able to
become winemakers for a day, using the
same implements found in oenology
laboratories, to create their own wines.

Doña Paula Restaurant

Café La Panadería

The Doña Paula Restaurant is part of the
Historical Monument and was named
in honor of Doña Paula Jaraquemada.
Today the house is part of the historical
monument and has a colonial style, with
restored adobe walls from which pictures
of the Cuzco schools of Quito and Potosí
hang. All this, in a rural setting with a view
of the vineyards and a large corridor of
traditional Chilean architecture that leads
to the interior garden.

Finally, we have the Café La Panadería,
located in the old Hacienda Santa Rita
bakery, which prepared and delivered
bread to workers and their families.
Today, it is an ideal place to take a break
in the tour, whether to have a rich coffee,
a natural juice or a gourmet meal on the
go, to continue visiting and enjoying the
day in Santa Rita.

Doña Paula Restaurant has a diverse menu
and collects international and Chilean
preparations based on the main inputs of
the country such as meat, fish and seafood
always with premium quality, all this
complemented with our best wines.

Using the same facilities as in yesteryear,
the Café also has a permanent display of
the "Carros de Sangre", old horse-drawn
train cars, which served as a means of
transportation for the Fernández Concha
family and later for the García Huidobro
family, from the Hacienda to Buin.

In 2019, it was chosen as one of the best
vineyard restaurants in Chile by the Guide
100 of La Cav, an annual publication that
recognizes the best gastronomic centers
in the country.

This led the Hotel to be nominated, in
2019, in the World Travel Awards in the
category Hotel Boutique Chile, a contest
that rewards excellence in the tourism
industry globally, and that places it among
the country's leading heritage hotels.

We also have the Ultra-Premium
tour, tailored according to the visitor,
including guided walks through the
chapel and the centenary park where the
Hotel Casa Real is housed, with a tasting
of six Ultra-Premium wines chosen
directly from the Wine Shop.
Additionally, we offer tours such as
Selection, Premium, Carménère, Bike &
Wine and Picnic, all with a main focus on
our wines and being an instance to share
with family or friends.
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Product quality
and services
Our commitment is to deliver products and
services of excellence, evaluated through our
Quality Management System, maintaining the
strictest control of the variables of each of our
processes from the vineyards to the consumer's
table, through the elaboration of our wines,
their packaging, labeling, storage, marketing
and distribution.
For this, we have a Corporate Quality Policy,
which provides the guidelines to the Quality
Management System, created in 2004, which
is based on the most important international
standards. These include ISO 9001, which allows
us to increase the quality of our products
and services offered with the intention of
achieving the satisfaction of our clients; in the
Hazard Analysis and Critical Control Points
System (HACCP), with which we carry out our
annual internal audit program in which we
identify, evaluate and prevent all the risks of
contamination of the products at a physical,
chemical and biological level throughout all
processes of the production chain; establishing
preventive and corrective measures for its
control aimed at ensuring safety; Codex
Alimentarius, among others.
Since 2014, in Doña Paula Argentina, we have
incorporated the Food Safety Standard of the
British Retail Consortium (BRC) and in Chile
we did it in 2016 for the Buin Plant. BRC is the
main standard that uses the food industry
worldwide to validate its processes. Its scope
includes aspects of safety, quality, legality and
authenticity of food products to assume its
obligations in terms of legal compliance and
consumer protection. It should be noted that
both in Chile and Argentina, we successfully
certified our Quality System under this Standard.
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In 2019, we recertified the Buin plant
under the BRC Global Quality Standard
Edition 8, in unannounced audit modality,
which means that auditors can come to
inspect at any time, earning the highest
A + rating. It should be mentioned that
we are one of the three wineries in
Chile that have dared to be part of
this unannounced modality due to the
difficulty involved. Since we started the
process under this modality, in 2018, they
have not declared any findings.

In this way, we ensure that the
optimization of our processes is developed
based on sustainable management,
capable of guaranteeing the quality,
safety and innocuousness of the product
throughout our entire value chain, meeting
the expectations of our customers and
consumers around the world, under the
strictest international standards.
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Innovation
and development
At Viña Santa Rita
and affiliates we
promote innovation and
organizational excellence in
order to deliver products and
services of excellence to our
customers and consumers.

From this point of view, we believe that
efficiency goes hand in hand with sustainability
and with a process of collaboration with
our collaborators, suppliers, clients and
shareholders. That is why we are attentive to the
discovery of explicit and implicit needs of the
environment and of our clients, for which we
innovate developing new products and services
that have unique and differentiating attributes.
This allows us to enhance the value of the brand,
redefine ourselves and remain competitive in the
industry, among which the following stand out
in the period covered by this Report:
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YEAR 2018
CHILE
Vegan wines
Since 2018, our wines are 100% vegan, which
means we do not use clarifiers of animal
origin in the winemaking process. These help
eliminate natural impurities from the wine,
aiding the brightness of the wine. In the
clarification process, we use inert products,
with a vegetable or clay finish, achieving the
same final effect, making us a real alternative
for those consumers who, in addition to
being vegan, demand top quality products.
Carmen Gran Reserva Frida Kahlo
In alliance with The Frida Kahlo Corporation,
the attractive label of the new wines
Carménère and Cabernet Sauvignon, inspired
by the Mexican artist, invites consumers to
continue reinventing the Classics.
Secret Reserve
We extended the portfolio with a new
varietal line under the name of "Secret
Reserve Selection”. This new sophisticated
and differentiating oenological proposal
offers consumers the possibility of enjoying in
each of its varieties a unique experience with
outstanding aroma notes.

ARGENTINA
Doña Paula Smoked
Created to surprise with new sensations,
innovation that connects technology with
product development to echo market
trends, delivering a wine with smoky notes
that connect with Argentine gastronomy.
It stands out for the particularity of having
been elaborated with a careful artisan work
of aging in personalized barrels. It is a Red
Blend made from Cabernet Sauvignon, Malbec
and Bonarda, which, in addition to the fruit
and spicy notes, deliver smoky notes that are
associated with the Argentine barbecue.
Doña Paula 969
In the Altitude Series line we incorporated a
new member; Doña Paula 969 vintage 2018, is
a novel blend made with grapes from Finca El
Alto, located in Ugarteche, Luján de Cuyo, at 969
meters above sea level.
Doña Paula Chamal
An unusual blend that results from the cofermentation of Chardonnay and Malbec,
managing to connect and surprise new
consumers who did not consider the Argentine
category within their options.
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YEAR 2019
CHILE
Santa Rita online
Always thinking of satisfying the tastes and needs
of our consumers and taking into consideration
the new generations and the renewed shopping
habits, we updated the image of our online
shopping site. We considered the places and in
the frequency in which consumers will make their
future purchases, and even in the formats and
in the tastes that they will have for the different
wines. This channel, which began its operation
in 2016, became a more modern and agile
site, allowing our consumers to have a better
consumer experience and counting on better
response times. Likewise, this new site allows us
to better understand our consumers and learn
lessons based on their purchase history, such
as hyper-personalization of the offer, customer
segmentation, process automation, among others.
It is important to highlight that we were the first
winery to be part of a Cyber Day, in Chile, which
allowed us to strengthen our online channel,
achieving an annual growth of 55%.
Viña Santa Rita
Rita, the first Chilean wine in a can

Colección de Origen

Viña Carmen

With the aim of being present in one of the
wine categories and format that is moving
faster in the world, we entered the canned
wine market with Rita.

We globally implemented the Colección de Origen (Origins
Collection) plan, which groups together the high-end wines and
icon of Viña Santa Rita, that represent tradition and potential
at its best. One of the most recognized Chilean terroirs; where
each of them has a different story to tell and with labels that
were inspired by different corners of the 40-hectare park of the
winery. This portfolio brings together the icon wine of Santa
Rita, Casa Real Reserva Especial, along with its Ultra-Premium
wines: Bougainville, Triple C, Floresta and Pewën de Apalta. The
latter underwent a renovation of its image to give greater focus
to the araucaria that has as its protagonist and with a new name,
reinforcing the terroir of origin.

Carmen Gold

First it was the turn of Rita Rosé, that combines
two trends in the wine world: on one hand, its
canned packaging and, on the other, the rosé
wine that has become a worldwide phenomenon.
Then we added to the portfolio, Rita Blanc, a
Sauvignon Blanc, and Rita Sparkling, a sparkling
Brut 100% Chardonnay, two fresh products and
with a lower alcohol content, ideal to consume in
spring and summer.
Rita is a product that is friendly to the
environment and contains a smaller measure
(250cc) that is easy to transport, expanding
consumption opportunities and being a more
flexible and relaxed format.
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120 Grand Edition
We launched the industry's first two-liter tetra Blend. Additionally,
we launched a 120 Grand Edition line extension adding a new
1.5-liter blend bottle with its Malbec-Cabernet Sauvignon variety.
Bottles of 120

With the launch of the 2015 vintage, we
presented the new image of our icon
wine, Carmen Gold, which highlights
tradition and, at the same time, the
reinvention of a classic.
Carmen Vintages Blend
A wine that rescues in a single bottle a
careful selection of different vintages of
Cabernet Sauvignon from Alto Maipo.
Carmen V Lustros
To celebrate the 25th anniversary of the
rediscovery of Carménère in the Carmen
vineyards, we launched Carmen V Lustros
on the market, from the Apalta valley.

We made a change to the bottles of our 120 wine by placing a
front embossing on the bottle in honor of the 120 patriots and
a rear embossing of the 120 mark, being the only wine on the
market to use this innovative technique.

181

Sustainability Report 2018/2019

viña santa rita and affiliates

Viña Sur Andino

Innova Acción Program

Cabernario: Cabernet Sauvignon

At Viña Santa Rita and affiliates we seek
to promote the culture of innovation,
incorporating it transversally in the different
areas of the company, always thinking that
evolution with innovation will allow us to
successfully develop our plans.

It is a wine from Alto Maipo, from the few
ungrafted vines of Pure Cabernet Sauvignon 55 years old - that survived the passage of time.
Nativa Sweet and Natural
It is a new wine from sustainable vineyards
and has this name for its sweetness, which
is exclusively delivered by the fruit thanks to
the work of different native yeasts present
in the skins of the grapes. To make the wine
sweet and completely natural, a special
process is required, in which the temperatures
of the grape juice are managed; when the
juice is being fermented by native yeasts,
the temperature is lowered to 3 ° C in order
to stop the fermentation, which stops the
production of alcohol and the natural sugar of
the grape remains in the wine.

From this point of view, we are convinced that
innovation should be part of the organizational
structure of our company, not only in large
projects, but also in small ideas that contribute
to productivity, which allows us to continuously
improve what we do and position ourselves as
a relevant vineyard and a reference in wines,
both in Chile and worldwide.
In this line and with the purpose of
incorporating innovation, we began the process
of installing Innovation Capabilities, training
collaborators from different areas in the search
and definition of new challenges in the industry
and in particular of the company, to through
participatory and multidisciplinary processes.
This is how in 2018 our Innova Action Program
is created with the aim of installing an
innovative culture within the company.

ARGENTINA
Doña Paula Vineyard
Los Cardos Dulce
Echoing global trends in alcoholic beverages,
which point to greater consumption of
sweet wine and, at the same time, greater
moderation on the part of consumers, At
Doña Paula we created a new low-alcohol
wine: Los Cardos Dulce. This product is
characterized by having only 9 degrees
of alcohol, being the first of its kind in the
winery's portfolio. Made 100% with Sauvignon
Blanc grapes, it presents a fresh image that
enhances the thistle flower, an unequivocal
sign that something good is coming.
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The Program consists of forming groups
with Challengers and Innovators. The first are
those in charge of creating the idea or finding
an opportunity to solve within the winery,
challenging the Innovators, who must develop,
defend and then present to the Innova Acción
Committee – formed by our CEO; our CMO
and our CFO, along with the Claro Group
Development Manager and the Sustainability
and New Business Manager of Fundación Chilethe project in question that solves the problem.

and effective way, making each employee
understand that innovation can be present in
every area of life, both in the workplace as
well as in the personal sphere.
During the 2 years that we have developed
the program, we have achieved transversal
participation, both in Chile and Argentina; 186
people participating among Innovators (142)
and Challengers (44) of which 148 belong to
Viña Santa Rita and Carmen, and the other
38 to Doña Paula. They were distributed in
42 groups, representing approximately 9% of
our workers; more than 80 hours of training;
34 projects presented, of which two are
already under implementation - Capture of
Detentions in the Production Line and Safety
as a Strategic Value.
All of the above has allowed us to advance
in generating a considerably more proactive
environment, where our collaborators
have been able to move in the company
developing new capacities and assuming
the responsibility of installing production
processes that consider goals in their
traceability associated with sustainability,
productivity and efficiency objectives.

For the development of the process, we have
the support of the Center for Engineering
Design at the service of innovation of the
Pontificia Universidad Católica de Chile (DILAB
UC), who guided the participants in the
development of each challenge. In addition,
they were in charge of holding various classes
and workshops throughout the program,
where they were trained to work in a simple
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Responsible alcohol
comsumption and
communication
At Viña Santa Rita and affiliates we are
committed to the responsible consumption
of alcohol, which is manifested in our
communication, advertising and marketing aimed
at a healthy lifestyle, promoting values such as
family, friendship, sharing around a table, where
wine is a companion in gastronomic culture and
in moments of sharing and celebrating, enhancing
our history, class and tradition.
From this point of view, our focus is on
transmitting to our consumers around the world
that we are a sustainable winery and that since
our beginnings we have elaborated our wines
carefully, from the vineyard to the consumer's
glass, always bearing in mind education and
culture as an engine of development in the
countries where we are present. In this line,
we develop our communication based on
the quality, tradition and innovation of our
products and services, which have unique
and differentiating attributes that allow us
to enhance the value of our brands, redefine
ourselves and remain competitive in the industry.
As part of our commitment to ensure responsible
consumption of alcohol, we are a member of
the Spirits and Drinks Responsible Consumption
Board (APROCOR) in Chile, which seeks to
create awareness about the negative effects of
excessive alcohol consumption, in addition to
promoting people's responsibility and generating
the conditions conducive to a constructive
debate on these matters. APROCOR represents
the associative effort to ensure this responsible
consumption for our consumers.
In addition, we participate in the international
Program "Wine in Moderation" (Wine, the
taste for moderation) through Wines of Chile
and Bodegas Argentinas, whose objective is
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to inspire healthy and beneficial lifestyles for
people, helping to reduce the harmful effects
related to alcohol abuse. This program works
based on scientific evidence, education, and selfregulation to organize and strengthen the wine
value chain as a whole, increasing awareness
and knowledge about responsible and moderate
wine consumption patterns.
In terms of advertising, communication and
marketing, at Viña Santa Rita and affiliates, we
faithfully comply with the current legislation of
the countries in which we operate, voluntarily
adhering to the Chilean Code of Advertising
Ethics developed by the Council of Selfregulation and Advertising Ethics (CONAR), which
is based on the International Code of Advertising
Practices of the International Chamber of
Commerce of Paris.
With the aim of deepening contact with
our consumers, we have worked, in the
period covered by this Report, with various
ambassadors and influencers to promote
the different brands of our wines and
representations. We have implemented
campaigns around the education, culture and
tradition of our wines produced in Chile and
Argentina, through events held in different
countries, and in traditional and digital media,
-in the latter it should be noted that our
corporate Instagram created in 2019 at the end
of the year already had more than 6 thousand
followers-, within of which stand out:

Viña Santa Rita:
LIVING LA VIDA 120
This global campaign aims to invite all our consumers around the world to share,
have fun, rejoice and enjoy the moments with the best wine from simplicity, enjoying
experiences, without complications.
The Family You Choose
In 2019, we implemented “The Family that
One Chooses” campaign, which featured
sports journalist Pedro Carcuro, inviting
our consumers to truly share with your
family or friends. The campaign aimed
to position 120 as a wine that brings
together the Chilean family in different
instances such as, for example, Sunday
lunches, where you can enjoy with the
family, but also with the people that each
person chooses as family. The campaign
had an important presence in media and
mass platforms: television, cable, public
roads, radio, press and social networks, in
addition to an important exhibition plan in
the points of sale, managing to reach the
entire country and in this way everyone
was able to discover what "Living La Vida
120" is. In addition, we held a contest on
the 120 website, where consumers of our
brand had the opportunity to register 10
people from the family they chose (cousins,
school friends, neighbors, co-workers, etc.)
to live a unique experience at Viña Santa
Rita. During December, the winners were
announced and in we ended the campaign
with an entertaining lunch at the winery
for the winners and their companions with
Pedro Carcuro.

and people from the trade to live an
afternoon with 120 and different pairings
to enhance the concept of Life 120 in a
relaxed environment.
In Ireland, within the framework of the
“Let's Truly Share” campaign that aimed
to invite people truly share with others
without distractions, we conducted the
120 Table event, inviting our consumers to
taste dishes made by local chefs specially
created and paired with our wines.

At an international level, within the
framework of our Living La Vida 120
campaign, we carried out different
activations in our main markets. In Canada,
the Days of Summer with Josie Dye, a
journalist recognized in the market to
personify the personality and spirit of 120.
In the United States, to communicate the
concept of Living La Vida 120, we carried
out a brand activation with local influencers
in Texas and Miami to captivate the
consumers through the classic barbecue
along with our wines. In Brazil, we held an
event at Villa Butantan in Sao Paulo where
we invited different influencers, consumers
185
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Alliance with Arsenal FC
Within the framework of the strategic
alliance that we renewed in 2019 with the
English club Arsenal Football Club, we
continued with the customer experience
"120 hours with Arsenal FC". This consists in
experiencing 120 hours with Arsenal, inviting
customers and consumers from all over the
world to London. Winners from the United
States, Paraguay, Chile, South Korea and
Japan, enjoyed different activities related
to the English team and London's biggest
attractions for five days, tasting 120 wines
along with sharing with Arsenal legends like
Lee Dixon and Ray Parlour, among others.
Likewise, in 2018 we brought to Chile
the former world champion and Arsenal
legend, Robert Pirès, who shared with our
most important clients to enjoy together
the special edition 120 Arsenal FC, a
100% Cabernet Sauvignon from selected
vineyards of the Central Valley of Chile.
We also hold a special event in Sao Paulo,
Brazil «Long Live the Game 120», to promote
awareness of the alliance between both
brands, within the framework of the Copa
América, inviting Arsenal legend Gilberto
Silva, the former Brazilian national team
and 2002 World Champion to share with his
fans at a meet & greet.
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30 YEARS OF CASA REAL RESERVA ESPECIAL

PACKAGED IN A REAL FACT

In 2019, we celebrated the 30 years of
history of Casa Real Reserva Especial.
The anniversary of the icon of Santa Rita
coincided with the release of the new
2015 vintage, which presented a renewed
image, with which we pay tribute to its
forefather, Ricardo Claro Valdés. Together
with a prominent Chilean artist, we reillustrated the image of Casa Real Reserva
Especial to revive some details that had
been lost and thus give a new look to this
great icon of Chilean viticulture. The launch
of the new vintage was held in the park,
led by Chairman Mr. Baltazar Sánchez, who,
together with Mrs. María Luisa Vial de Claro,
toasted accompanied by people who are
part of the past, present and future of this
great wine.

This campaign, under our Medalla Real
brand, aims to promote the world of cinema
and bring this industry closer to all Chileans.
From this perspective, we made, in 2018, the
first short film made by a Chilean winery.

In the international arena, supporting the 30year history of Casa Real Reserva Especial,
in October we held an exclusive tasting of
the icon wine of Santa Rita in Sao Paulo,
which was attended by the most prominent
journalists, critics and representatives of the
Brazilian wine industry. The vertical tasting,
which showed 10 vintages of Casa Real
Reserva Especial, was led by the winemaker
Sebastián Labbé.

It is "Decanted, packaged in a real event",
starring Francisco Pérez-Bannen, created
by Wood Producciones. This first short film
was a great milestone, since it marked our
entry into the world of cinema, within the
framework of spreading culture and tradition
as one of our differentiating attributes, as
well as being a novel proposal in terms of
creative content and pioneer in the wine
industry and local advertising.
Along these lines, we also participated
in different film festivals and events such
as Inedit and Sanfic, along with different
actions related to cinema that we have been
developing, such as publicizing our brand
and its approach to this industry through our
influencers and ambassadors on social media.
In 2019, we continue to carry out this campaign,
where we highlight the realization of a contest
that consisted of inviting four consumers to live
the experience of attending one of the most
important international cinema festivals in the
world: Venice Film Festival.
On the other hand, we were present at the
EMA Awards, an event that rewards those film
and television productions that contribute to
increasing public awareness of environmental
issues and inspire action. Our Medalla Real
Gold Medal Cabernet Sauvignon 2016 was
the Exclusive wine of the event, available for
more than 300 guests.
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Viña Carmen:

Viña Doña Paula:

CARMEN REINVENTS THE CLASSICS

IT’S A GOOD SIGN AND A MATTER OF ALTITUDE

This campaign was born from our credentials:
we are the first winery in Chile since 1850, from
which we have reinvented ourselves to the
present day with new varieties and brands, having
as protagonists’ great historical references of the
female gender such as Frida Kahlo.
To communicate in a representative way in the
countries where Carmen is relevant, we saw the
possibility of collaborating with different local
influencers who somehow share the values of
our brand and, at the same time, represented the
pillars of the campaign, that is, they reinvented
themselves throughout their lives. In this sense,
having these influencers to convey our concept
was greatly beneficial for the brand because
the content we wanted to communicate was
strongly associated with their projects, and by
counting them from their perspective, we were
generating relevant content for the people who
already followed them in their networks.
We launched the campaign in Chile in 2017 with
Santiago by Carmen, carrying out a joint work
with the platform Santiago Adicto, creating
digital capsules, where different panoramas
were presented in the selected Reinvented
Neighborhoods of the Santiago Adicto
Program. They revealed the stories of classic
neighborhoods of Santiago that have reinvented
themselves along with the new times and ended
the day in one of our Carmen embassies, which
offered pairing tables focused on snacks.
In the same way, we have been bringing the
global campaign down to different countries
locally and with real but representative people
who tell their stories of reinvention with
Carmen as a backdrop. In Brazil, we had the
participation of a presenter from the Bake Off
program, who led a series of micro-capsules
similar to what was Santiago by Carmen, with
the name “Explore a reinvention of Sao Paulo
with Carmen”. In Canada, we curated Barrios
Reinvented by a renowned local producer
who also leads an Instagram profile oriented
towards the memory of yesterday / today spaces
in Toronto, these digital capsules were titled
“Carmen presents Toronto reinvented”.
Both characters were a success at the metric
level as they managed to generate content that
adds value to their loyal audience.
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In 2018, we signed an alliance with The Frida
Kahlo Corporation. This alliance responds to the
essence of our Carmen brand: her femininity
and passion. This was a unique opportunity
to associate Carmen with a true classic icon,
but at the same time current as Frida Kahlo
(whose middle name was Carmen). A historical
reference that thanks to its influence has
managed to transform the traditional into
something new over time, constantly exceeding
the established.
Along these lines, we carried out in the United
States, in 2019, the campaign focused on Carmen
Frida Kahlo Single Vineyard wine, an exclusive
product created for this market. These microcapsules sought to reinforce the concept of
reinvention of classics, through a figure recognized
worldwide for being an icon of reinvention and
improvement. These videos featured different
phrases by this Mexican artist under the title "The
power of Frida Kahlo presented by Carmen."
In Canada we promoted for a month the story
of reinvention of a woman who had had a
car accident that prevented her from carrying
out her greatest passion, flowers. But, after
reinventing herself, inspired by Frida Kahlo, she
was able to move forward and dedicate herself
to portraying the arrangements that she loved so
much and turning them into different decorative
elements. This hobby has opened doors for her
in many areas and today she has become a
renowned upholstery artist.

In 2018, we launched the global campaigns “It’s a good sign”
for Los Cardos and “A Matter of Altitude” for Doña Paula, both in
the Argentine market and in North America, reaching millions of
people with our message, through the innovative use of different
media and the association with well-known personalities.
Under the concept of "A Matter of Altitude", Doña Paula
associates with the concept of quality, attitude and innovation,
mainly through the brand’s social media platforms with the help
of ambassadors together with its team of winemakers. Also
joining this campaign was the plastic artist Franco Cuttica, who
was commissioned to design an armchair with wood from vines
from the winery that is the symbol of the concept of altitude.
As part of the A Matter of Altitude campaign, for the first time,
Doña Paula participated in the largest gardening and food
festival in Ireland, Bord Bia’s Bloom in the Park, Dublin 2019,
achieving first place in its category of Large Gardens. Alan
Rudden, garden designer, was in charge of the Doña Paula
exhibition, winning a gold medal for “Best Large Garden” in
addition to the coveted “Best in Show” award for the “Doña Paula
– A Matter of Altitude”. Inspired by a recent visit to the vineyards
and winery of Doña Paula in Mendoza, this 300 square meters
garden positions itself as the largest exhibition ever created.
In addition, it manages to capture the contrast between the
lower altitude and the urban social life of the city of Mendoza,
the extensive landscapes of higher altitude and the vast plains
where Doña Paula vineyards are cultivated.

Following the spirit of Carmen, we also carried out
in Canada the “Reinvent the classics” campaign,
focused on digital media that was based on telling
stories of reinvention of chefs in fashionable
restaurants, through interviews led by a famous
presenter of Top Chef Canada. This same presenter
also detailed in a capsule how she had managed
to get where she was thanks to her constant
reinvention. In Ireland, meanwhile, the campaign
aimed to tell the stories of two Irish people who
reinvented their lives by deciding to change jobs.
Today they show how they managed to carry
out their projects thanks to their passion and
determination. In Brazil, we held a contest through
our social media platforms, where our fans were
invited to tell their stories of reinvention.
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A sustainable operation that
preserves the environment.

Environment
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Our

At Viña Santa Rita and
affiliates we define being a
sustainable operation that
preserves the environment,
in order to achieve a
harmonious coexistence
between winemaking and
the well-being of future
generations.

commitment
At Viña Santa Rita and affiliates we
are committed to the environment,
so care and respect for the natural
environment are part of our Responsible
Growth strategy that is materialized
in our Sustainability Plan, where we
define being a sustainable operation
that preserves the environment, in order
achieve a harmonious coexistence
between winemaking and the well-being
of future generations.

Through our culture of organizational
excellence, we are committed to the
conservation of the natural environment by
adopting measures to protect local flora
and fauna, promoting research and the use
of cleaner and more efficient technologies.
Also, permanently comply with current
and applicable national regulations,
as well as standards derived from
international organizations and adequately
identify and counteract environmental
risks that may arise from our operations,
along with training our collaborators and
fostering their commitment to care and
concern for this.
Through our continuous improvement
process, we develop a series of initiatives
leading to the efficient use of resources
and sustainable management of our
operations and equipment, which allows
us to preserve the environment for future
generations and achieve our commitments.
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Sustainable

production
At Viña Santa Rita and affiliates, we
understand sustainable production as
a methodical approach to a way of
working in a sustainable way and always
with wine at the center, where our
main concern is not to plant vineyards,
but rather to grow wines to satisfy the
requirements of our consumers around
the world. From this vision, we created in
2014, the WiSe Project, for its acronym in
English “Wi” from Wine (Wine) and “Se”
from Seed (Seed), which also refers to its
meaning “Wisdom”.
WiSe represents the new way of making
wine; from the field to its elaboration,
which consists of how we plant our fields
and why we plant each variety, taking
into account technical aspects such as
geology, geomorphology, soil, exposures,
slopes, irrigation, climate, climate change
and the plant, among other factors.
This adds to the focus and operation
of our wineries, where we combine
the learnings we have had throughout
our history with the most recent and
innovative technologies, machinery,
supplies, human resources and research
and development, to create a resilient
and sustainable production system over
time that allows us to continue leading
our positioning in the national and
international market.

area and with a longer life-expectancy
than previously, which allows us to
have healthy and virus-free grape and
rootstock material.

VINEYARDS
The vineyards that we are establishing
today are healthy vineyards, starting
with the selection of materials that
have a known traceability, which assure
us a reliable vegetative material, of
high sanitary quality. We established
an alliance with the French Bourguet
nursery, licensed ENTAV (L 'Etablissement
National Technique pour l'Amélioration de
la Viticulture), to create the “Source Block
Nursery Viña Santa Rita y Bourguet”,
located in the Alhué estate. It is expected
that from 2020 we will have at our
disposal the first plants with the material
from the Source Block.

Likewise, in order protect the material from our old and superior
quality vineyards, we implemented a project based on our icon
wine Casa Real. This consists of reproducing this masal material
to replant it and continue developing our vineyards, with which
we hope to ensure the future of Casa Real, maintaining its unique
quality and ability to maintain it for many more years.
In line with our vision of sustainable production, we have
developed different initiatives in order to reduce the use of
chemicals in our fields. First, the creation of our Phytosanitary
Program that incorporates the integrated management of
pests and diseases as a key element, progressively reducing
the herbicide and pesticide application from chemical origin,
prioritizing the application of cultural methods, such as the use
of more biological products for diseases with very good results.
Secondly, physical control strategies aiming to minimize the
impact on soil, water and biodiversity, which translates into in
the elaboration of our wines the minimum possible of chemical
products is used.

We have also incorporated special
machinery to minimize the use of
chemicals in our vineyards. We are the
first winery in Chile to plant mechanically
in 2017, bringing to the country French
equipment (a service called Vinomatos)
to conduct pilot plantations in Buin,
Pumanque, Casablanca and Molina.
During the period covered by this Report,
we added our estates in Cauquenes,
Palmilla and Alhué.
In the search to reduce the use of
herbicides in the control of the trunk tiller
and in the management and control of
weeds in the plantation row, under the
vines, we have implemented new tools to
carry out these tasks in a mechanized way.

From 2015 to date, we have minimized the use of pesticides
in weed control, promoting the use of cover crops between
planted rows and / or natural pastures in the vineyards; that
ensure advantages in soil management, such as reduced
compaction, better root growth and at the same time allows us
to help control nematodes due to the compounds it exudes. In
Alto Jahuel, after testing several species, we achieved the best
results with mustard, while in Pumanque we have promoted the
establishment of natural crops that are already in the vineyards,
including pastures such as poas and ballicas. To decompress the
soils, we have also used compost from grape pomace, seeds and
stalks, which come as waste from the wineries during harvesting
and which is used as fertilizer in new and productive plantations;
the use of sheep to control weeds in Pumanque and Molina and
maintain the biodiversity of insects in the microenvironment of
the vineyard. It should be noted that in the period covered by this
Report we have areas that have “zero” herbicides.

In 2014, we carried out the first financial
studies and analyses. As a result, we
decided to do a replanting of all the
vineyards with low productivity and
quality of grapes, designing each section
considering the factors analyzed.
In this way, today we have varieties,
clones, and special rootstocks for each
194
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WINERIES

Soil studies
Alto Jahuel
In 2018, continuing with the development
of the WiSe project, we carried out a
comprehensive study and description
of each layer that supports and feeds
our vineyards in the Alto Jahuel area, in
order to know the geology of the soils,
since it is essential to define the grape
variety, the storage of water, the best
way to irrigate, the way the roots can
explore underground (or not), in order
to give the bunches, the possibility of
producing the best wine.
The main conclusions of the study are
that in Alto Jahuel we found a logical
organization of the soil and subsoil
units, despite the enormous size of the
vineyard, which reflect the main events
that created the Andes Mountains and
are easy to see in the landscape. This
information must be integrated into the
way of cultivating to optimize the amount
of available water and the development
of the root system, so that the vines can
produce the best grapes for a long time.
Cauquenes
The new Cauquenes estate, which
is located 50 km in a straight line
from the Pacific Ocean, under a warm
Mediterranean climate, is located in an
area with great protection against frost.
Before preparing the soil, we used an
electromagnetic conductivity sensor to
study the soils, which allowed us to obtain
a map of the soil types, on which the
irrigation sectors and blocks were designed.

It has various types of soils. In the more
mountainous area of the field, they are
redder clayey, while in the flat area
there is a mix of thin soils on a semiimpermeable stratum that could be
broken during its preparation, being
clayey deeper in the middle part where
some sectors were enabled through the
installation of open and closed drainage
systems. Finally, more sandy areas are
added on the riverbank.
Mendoza
Meanwhile in Argentina, we have carried
out an exhaustive vineyard research
program called “Terroir in Focus”, on the
influence of climate and soil on Malbec.
There are more than a thousand pits
identifying the different soils, with around
500 microvinifications to reflect each soil
in a wine, deepening into their relationship
and how they affect each other.

Within the framework of the WiSe project, we divided our
wineries into different segments so that each one could
specialize in a different function and, in this way, they could be
more efficient and maximize the quality of each of our wines.
This is how the Palmilla winery, where our wines range from
Varietals to Reserva, went in recent years from processing 35
million kilos to 55 million kilos. Here we added the thermovinification process that allows us to get a better potential
from the grapes used for these lines of wines, allowing
flexibility in early harvests; all this, thought of finally obtaining
a better use of the grapes that come from our fields and
finally having good wines for the future.
Meanwhile, the main focus of Carmen's winery is the
production of Gran Reserva, Ultra Premium and icon wines. In
2018, we reopened the Gold Cellar, with the purpose that the
winery and the people who work in it focus on Premium wines
and the care they require. For this, we built the Gold Room,
which has air conditioning and all the ideal characteristics to
vinify ultra-premium wines. It has a capacity of 300 thousand
liters, with cement and steel vats of various shapes, with sizes
ranging from 2,500 to 10 thousand liters, being the tanks of
small size for separating the batches that come from the field
and ferment them independently. In this way, winemakers can
work in the best way with each grape and wines. In addition, it
has two new reception areas, one with two highly automated
milling lines and the other in the Gold Room, which has a
selection line for berries and bunches in which the grapes for
our icon wines are processed.
At the end of this year, we exceeded one thousand hectares
of new vineyards and replanting, delivering its first fruits
during 2018, which allowed us to obtain a harvest of excellent
quality and record volume in Chile and Argentina. Thus, we
are consolidating this initiative focused on “planting wine”,
improving our productivity to deliver the best products to our
consumers and guarantees that all the work we have been
doing since 2014 has been achieved.

HECTARES OF NEW PLANTATIONS AND
VINEYARDS UNDER WiSe PHILOSOPHY

2015

303
2016-2017

372

2018-2019

433

REPLANTED VARIETIES
Sauvignon Blanc

3%

Cabernet Franc

3%

Petit Verdot

3%

Chardonnay

4%

Malbec

5%

Syrah

5%

Pinot Noir

5%

Merlot

6%

Carménère

8%
58%

Cabernet Sauvignon
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Conservation of

biodiversity

LAND AND AQUATIC CONSERVATION ZONES
VALLEY
Limarí
Casablanca
San Antonio
Maipo

Rapel
Colchagua

At Viña Santa Rita and affiliates, and in line with
our vision of sustainable production, we seek to
make our productive activity compatible with
the protection and conservation of biodiversity in
the territories in which we are located.
From this perspective, the conservation
of biodiversity is crucial to develop
our productive activity in the fields in a
sustainable way, giving long-term stability
to our vineyards and thus preserving the
biological heritage of our terroir, which makes
us produce unique wines of great quality.
To do this, we have defined in our Strategic
Sustainability Plan “Conserve Biodiversity and
Preserve Natural Resources” as one of our
strategic objectives, through the implementation
of a program for the protection of biodiversity
in the fields and a conservation plan and
improvement of biodiversity.
Our program for the protection of biodiversity
in the fields aims to preserve the native flora
and fauna that interact with our vineyards, thus
giving rise to a living system that allows us to
develop our wines in a sustainable way. Which
consists of minimizing the environmental impact
of our operations and work in the fields by
reducing the use of pesticides through integrated
pest management, which combines preventive
control, observation and intervention tools;
privileging biological and mechanical control
practices, along with continuously improving our
phytosanitary program and cultural practices in
order to keep the local flora and fauna alive.
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Meanwhile, our plan for the conservation and
improvement of biodiversity aims to make
agricultural production compatible with the
protection of endemic flora and fauna that is
part of the Mediterranean ecosystem, one of the
35 hotspots of Biodiversity in the world. This is
defined as a region where a high proportion of
endemic plant and vertebrate species - native to
Chile - is concentrated and where the original
habitat has been strongly impacted by human
actions. This scenario has led the national and
international scientific community to consider
the Mediterranean ecosystem of central Chile, as
a relevant area at a global level, in "Danger and
of Highest Regional Conservation Priority". Given
the above, it is critical to protect the ecosystems
of the central zone and achieve a harmonious
coexistence between their conservation and our
productive activities. It should be noted that less
than 1% of our surface is under some category of
conservation in the System of Protected Areas of
the State of Chile.
From this perspective, we have defined as a
company maintaining 1,149 hectares in our
fields in both Chile and Argentina as areas of
high ecological value -native forest, biological
corridors and island trees-, delimiting them to
execute measures that allow us to ensure their
conservation and in certain cases its restoration
in the long term.

Estate

Conservation area
Earth's surface (ha)

Punitaqui

13

Los Hualpes

92

Leyda

30

Alto Jahuel

154

Pirque

66

Alhué

292

Apalta

56

Pumanque

208

Palmilla

12

Curicó

Itahue

2

Luján de Cuyo

El Alto

200

Total
1,125
TOTAL (ha) Conservation
Conservation (ha) percentage

Along these lines, we have been
implementing our biodiversity conservation
plan, taking short, medium and longterm measures. Among the measures
carried out, the following stand out: the
delimitation, signaling and prohibition
of hunting in the areas known as of high
ecological value; fencing them; livestock
exclusion; planting of native tree species
according to the geographical and
climatic zone of the place; conducting a
biodiversity inventory of our vineyards
and lands in Alto Jahuel and training
our collaborators and strategic partners
highlighting the importance of their care.
In the period covered by this Report, we
continued to advance in the execution of
our biodiversity plan in our estates with the
planting of 220 native trees in the Pirque
and Palmilla areas. The reforestation had
the participation of collaborators from all
areas of the company and was carried out in
commemoration of World Environment Day.
On the other hand, in the framework of
the third annual meeting with our grape
suppliers and as a way of spreading good

Aquatic surface (ha)

25

25
1,149
9%

practices in the sustainable management
of their fields, we carried out a training
in biodiversity and a practical workshop
by the team of the Institute of Ecology
and Biodiversity. Its main objective was
to bring scientific knowledge on ecology
and biodiversity of the central zone of
Chile to the wine industry, to promote
and facilitate sustainable management,
as well as biological conservation in
vineyards located under this type of
climate and ecosystem in particular.
Doña Paula Argentina
At Doña Paula, we have carried out an
inventory of the flora and fauna existing
in our fields in Argentina, and we have
allocated 200 hectares to the care of
biodiversity, defining them as areas of high
ecological value.
All the above has allowed us to
progressively improve the biodiversity
of our fields, making productive activity
compatible with conservation.
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Resource

management

Water
In Viña Santa Rita and affiliates we
are committed to the sustainable
management of water resources, because
we understand that water is a scarce
resource and essential for human life and
the functioning of ecosystems and in its
use, we introduce certain changes in the
hydrological cycle that they affect both
the availability and quality of water.
From this perspective, we take charge
and consider as one of our priorities:
the reduction, conservation and reuse
of water within the framework of our
Strategic Sustainability Plan, since, in
the face of a scarce resource like this, it
is necessary to establish a sustainable
management, that allows us to take
advantage of it efficiently. To do this,
we have implemented actions in our
vineyards and wineries, aimed at
optimizing the use of water, without
affecting neighboring communities and
maintaining their availability for
future generations.
Likewise, we are aware that in order
to continue developing sustainable
viticulture and deliver the best products
to our consumers, we must take charge
of climate change, since one of its
consequences is the supply of water for
agriculture due to the decrease in rainfall
in winter, bringing droughts and therefore
water scarcity.
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VINEYARDS
In the estates of Chile, we have advanced
in the period covered by this Report,
by 7% the technical irrigation in our
productive hectares, reaching 93% at the
end of 2019. It should also be noted that
the irrigation system of the new estates
in Cauquenes is equipped with stateof-the-art technology, with an online
programming and control team, in real
time, with the possibility of managing
both times and volumes of water, as well
as temperature and soil humidity sensors.
In addition, over the years we have
incorporated different technologies
and equipment to measure the water
requirement of the plantations, thus
optimizing the use of the required water
according to the specific needs of each
plot. These include FDR sensors to
monitor soil moisture level at different
depths; the Scholander pump to
measure the water stress of the plant; a
network of meteorological stations and
the measurement of the temperature
of the leaves with an infrared system,
among others.
Meanwhile, in Argentina, in the period
covered by this Report, we have installed
automatic water regulators at strategic
points in order to optimize time and
water consumption.
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WATER CONSUMPTION

EFFLUENTS

The total volume of water captured
reached approximately 10.7 million m3
in the 2018-2019 season. 95.6% of water
use is associated with the irrigation of
our vineyards, which comes from surface
and underground sources. 3.3% is used in
the winemaking and packaging processes
of our products and comes from surface
sources, underground and municipal
waters, and the remaining 1.1% is used
for human consumption and comes from
municipal waters.

At Viña Santa y Rita and affiliates we
are committed to the sustainable
management of water resources, which
includes the conditions under which
we return water to the ecosystem and
the impacts that this could generate
on the environment. Along this line, we
recycle the water which corresponds to
the treated water in our liquid industrial
waste plants (RILES), which is returned
to the channels for reuse. For this,
we have four RILES treatment plants,
whose operation and maintenance are
managed by a specialized external
company, an entity that identifies
environmental aspects with their
potential impact, generating pollution
control and prevention measures, under
the Environmental Management System
(ISO 14.001 standard). The foregoing
allows us to address the associated
risks and discharge the water into the
water courses to be reused by other
users of the canals, complying with the
applicable regulations.

Viña Santa Rita and affiliates in Chile
In the wineries and bottling plants,
we have implemented over the years,
measures to minimize the use of water,
such as: use of formulated detergents
and adjustment of the washing protocols
for tanks and trucks; acquisition
of pressure washers for cleaning
equipment; change of hoses to a smaller
diameter and terminal with regulation;
implementation of a consumption
calculator; control of water consumption
at the plant level; equipment and systems
maintenance program to prevent leaks.
This, together with permanent training of
our collaborators to ensure an efficient
water use, as well as the procedures
established for this.
Regarding the washing of tanks, we have
implemented changes in our washing
procedures, substantially reducing the
times in the pre-rinse, intermediate rinse,
and sanitization, by introducing hot water
in certain stages and changes in the
sanitizing products.
Regarding the washing of the trucks, in our
Palmilla and Los Lirios cellars, we have
incorporated the CIP (Cleaning in place)
system, which consists of reusing the
washing solution for a week.
In relation to the implementation of the
consumption calculator, it allows us to
guide the management of water savings
and understand where we are consuming
the most, according to the processes that
are in progress.
Doña Paula Argentina
We have made a series of changes to
optimize the use of water, among which
are the change of product with which
the tanks and sinks of the winery are
washed. In this way, we were able to
obtain the same washing efficiency,
with lower water consumption and
optimization of washing times, along
with implementing cleaning procedures,
recording the consumption and the times
involved in each task.
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WATER USE / PERIOD 2018-2019

3.3%

1.1%

Wineries and
Bottling Plants

Human
consumption

95.6%

Irrigation of vineyards

IRRIGATION OF
VINEYARDS

VINIFICATION
AND BOTTLING

MILLIONS OF
CUBIC METERS

MILLIONS OF
CUBIC METERS

10.3

0.4

USE OF WATER IN OUR PRODUCTIVE PROCESS PERIOD
2018-2019

64%

SURFACE
WATERS

35%

GROUNDWATER

1%

MUNICIPAL
WATERS

TOTAL WATER POUR
PER DESTINATION
(M3)

Location

2016 - 2017

2018 - 2019

Huidobro stream

Buin

54,213

54,343

Rio Seco stream

Los Lirios

117,440

162,541

Lihuemo Estuary

Palmilla

61,271

80,568

Lontué

3,019

3,175

Total

235,943

300,627

Pirihuin stream
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Energy
Energy is an essential resource for wine
production. Under this premise, we have
defined in our Strategic Sustainability
Plan energy efficiency and the reduction
of greenhouse gases as one of our
strategic objectives. For this, we have
established to achieve these objectives,
first, the optimization of non-renewable
energies and the use of renewable
energies, and second, the incorporation of
new technologies.
In terms of energy efficiency, for several
years we have implemented various
initiatives, both in our vineyards and in the
winemaking and bottling processes, in
order to reduce energy consumption and
thus mitigate our emissions; achieving an
operation aligned with our commitment
to preserve the environment.

VINEYARDS
In the winegrowing area, we achieved a
decoupling between energy consumption
and water requirement due to the
convergence between two lines of action.
First, the design of the irrigation systems
of the new plantations, acquiring
smaller and more efficient drive
pumps according to the irrigated area,
optimizing the use of electricity. This is
complemented by the advances in the
technologies used and the precision of
measurements of the water requirements
of the vineyards, which allow having
the necessary information to irrigate
in a focused way, according to the
characteristics of each field.
In the fields, the main fuel we use is
diesel for the operation of the tractors
and machinery necessary to carry out
the different tasks. Among the measures
we have adopted is the combination of
functions and optimized logistics.
Additionally, we have acquired new
machinery along with equipment that
favors lower energy consumption,
achieving a substantial reduction in
oil consumption and, consequently,
greenhouse gas emissions, among others.
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WINEMAKING AND BOTTLING
We carry out different initiatives or projects
within our winemaking, bottling and storage
facilities, to reduce energy consumption and move
into more efficient alternatives, ranging from
the use of non-conventional energies such as
geothermal and aerothermal energy to effective
reduction through improvements in processes and
in cold, heat and lighting technologies. Among
those that stand out:
• Geothermal and Aereothermal: In order
to maintain a stable temperature in the
wineries throughout the year, we have
implemented a temperature management
system using aerothermal and geothermal
techniques, based mainly in two initiatives:
first, take advantage of the insulating
conditions of the soil when installing the
bottle cellars underground; secondly, to
control temperature increases and decreases
in warehouses by injecting night air through
gates. This allows us to reduce by 80% the
costs derived from the use of cold systems,
without using air conditioning equipment
currently in our warehouses.
• Remote Supervision: In order to optimize the
use of energy in our cellars, we installed a
software for remote monitoring of the plants,
which allows us to visualize the operating
parameters. This facilitates the adaptation
of these parameters, allows controlling
the stoppage at peak hours, adapting the
generation to the demand and making
decisions for the generation of cold and heat
efficiently, all of which has made it possible
to reduce operating and maintenance costs
and energy consumption.
• Energy on demand: For the tartaric
stabilization process, an intensive process in
the use of energy, we have implemented an
energy on demand system, which delivers
energy according to the requirement instead
of being on constantly. With this, we have
managed to stop all cooling equipment from
July to September, with significant energy
savings, which has repercussions both from
the environmental and economic side.
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• Lighting: We implement an intelligent lighting
system, graduating the light requirements
according to the ambient light intensity
and the presence of people, using motion
sensors. These two initiatives, added to the
maximization of the use of natural light in
our warehouses through the use of skylights
and architectural designs of our most
recent constructions, allow us to minimize
the requirement for additional lighting,
minimizing the consumption of electricity
and the generation of hazardous waste
that is generated by the replacement of the
luminaire. Additionally, we continued with
the replacement of the remaining traditional
luminaire with an LED and Electromagnetic
Induction luminaire, achieving considerable
energy savings of around 90,000 kWh per year.
In 2019, we implemented a pilot that
consists of the installation of LED lights
and movement sensors inside area n° 18
at the Buin Plant, which will allow us to
save 38,132 KWh per year in this cellar. The
implementation of this pilot as a project is
considered for the year 2020.
• Refrigeration systems: We adjusted the
temperatures used in the refrigeration systems,
the installation of high-efficiency motors, that
is, changing the pump motors for IE2 class
electric motors and a new air compressor for
the bottling plant in Buin, which incorporates
two types of energy efficient technologies, a
high efficiency motor and a heat exchanger
that allows to recover heat energy in the oil
cooling stage.
• Stabilization of the wine by electrolysis: It
consists of cooling the vats instantly, with this
it is estimated that there is an energy saving of
460,000 kWh / year.

LOGISTICS AND DISTRIBUTION
In line with our Sustainability Strategy, in the new Buin Distribution
Center (DC) we incorporate various variables in order to be more
environmentally friendly, among which the following stand out:
• Intelligent lighting control for LED lights: Intelligent use system
that allows us to save energy of 190,000 KW / year. Which consists
in the best use of daylight; if there is plenty of light outside, it
is programmed to lower to 300 lumens. As long as there is no
movement, it goes into a "security system" mode and goes down to
50 lumens. This way if light is not needed, it is not used.
• Ventilation: the DC engineering considered a very good ventilation
system, which means that no extra energy is wasted in generating cold.
• Electrical machinery: We acquired 15 new electrical machines. In
the case of the lifters or stackers that circulate inside the center, they
are electrical equipment, with lithium batteries, which reduces the
impact of pollution, as well as noise inside the center.
• More efficient system: By applying high technology, which
contributes to reducing waste, and therefore reducing our carbon
footprint, since today the process through which products pass is
reduced to three steps: from the finished product warehouse to the
distribution center and from there to its final destination.
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TOTAL ENERGY CONSUMPTION
During the period covered by this Report,
our electricity and fuel consumption
reached 73,709 megawatt-hours (MWh),
53% more than the previous year, which
was 48,177 MWh, as a result the increase
in kilos processed and liters shipped in the
wineries, along with the incorporation of the
measurement of the Itahue and Cauquenes
fields in Chile and Viña Doña Paula in
Argentina. This adds to the use of fuel from
the company's fleet of trucks.

ENERGY CONSUMPTION IN MWh

ELECTRICITY

Meanwhile, the intensity ratio of energy
consumption within our organization,
derived from the use of fuels and
electricity, was 0.4 kWh for each liter of
bottled wine in the period, slightly higher
than the previous year, which was 0.2. This
is explained by the lower number of liters
bottled during 2018 and 2019.

ENERGY INTENSITY
2016-2017

2018-2019

0.2

0.4

At Viña Santa Rita and affiliates we understand that in order to continue developing
sustainable viticulture and deliver the best products to our consumers, we must take
charge of climate change since one of its causes is global warming. This translates
into less rain in winter, which leads to droughts and therefore water shortages and
climatic factors such as frost and hail that bring serious consequences to our vineyards.
In the period covered by this Report, we measured our carbon footprint, with the aim of
reducing our greenhouse gas emissions and thus contributing to a low-carbon economy.
The measurement is carried out under the Corporate Accounting and Reporting Standard
of the GHG Protocol (GHG Protocol), with an operational control approach, including
direct Scope 1 emissions. These correspond to emissions from fossil fuel combustion
in fixed and mobile sources controlled by the company, coming mainly from the use of
fossil fuels in fields, warehouses and bottling plants and the use of fertilizers, in addition
to emissions from unintentional leaks and indirect emissions from Scope 2, which are
those generated by energy acquisition power of the central interconnected system (SIC)
for own or controlled operations.

2016-2017

DISTRIBUTION OF EMISSIONS BY SCOPE (ton CO2eq)

2018-2019

Scope 1

5,952

Scope 2

15,592

27,128
37,832

OIL AND/OR
DIESEL

CARBON FOOTPRINT AND CLIMATE CHANGE

2018-2019

2016-2017

15,137
2018-2019

23,617

DISTRIBUTION OF EMISSIONS BY SCOPE

28%

Scope 1

GAS

2016-2017

5,912

21,500 ton
CO2eq

72%

Scope 2

2018-2019

12,260

CO2 EMISSIONS FROM OUR PRODUCTION PROCESS

48,177

TOTAL 2016-2017

73,709
TOTAL 2018-2019

AGRICULTURAL PROCESS
(VINEYARDS)

27%

VINIFICATION AND
STORAGE

43%

BOTTLING AND
PACKAGING

30%

Greenhouse gas emissions intensity
The intensity of greenhouse gas emissions from the agricultural process was 0.1, that is,
for each kilo of grapes harvested, 100gCO2eq were emitted.
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Waste and
recycling
At Viña Santa Rita and affiliates, we are
committed to continuously improving
our waste management, as reflected in
our Strategic Sustainability Plan. On the
environmental axis, we define as one of
our key strategies to promote a “minimum
waste policy”, which translates into the
incorporation of circular economy practices
aiming to reduce the generation of waste
and its shipment to landfills, thus allowing
us optimizing the resources used, along
with reducing and mitigating the impact on
communities and the environment.
In this line, at the end of 2017 we carried
out a diagnosis to identify gaps in waste
management, seeing as the main challenges
increasing the recovery of waste at an
industrial level, addressing waste that was not
being valued and involving our collaborators
in the change required to strengthen circular
economy practices in the organization.
With this diagnosis, in 2018, we implemented
the "Internal Sustainability" project, the
objective of which is to make our employees
aware of the importance and responsibility
of their own in the generation of waste and
involve them in new policies and actions. For
the above, we appoint Sustainability Internal
Ambassadors in all areas of the Company
whose mission is to promote sustainable
practices with their co-workers.
The program includes a series of initiatives,
such as the removal of rubbish bins from
desks and the installation of recycling
modules in offices, plants and warehouses
to segregate and later recycle the following
materials: glass, paper and cardboard, cans
and metals, plastics, cardboard for liquids,
organic waste of plant origin and electronic
waste. This was accompanied by a campaign
aimed at employees with the support of the
Sustainability Ambassadors, which included
210

talks, trainings, contests, and dissemination.
As part of the campaign, certain singleuse plastics, such as polystyrene cups and
plastic stirring rods, were eliminated, giving
employees a reusable bowl and tote bag.
In 2019, we focused the program under the
slogan "Zero Waste Culture", training more
than 30 sustainability ambassadors from
different areas and geographic locations,
through talks and practical workshops
conducted by an expert in the field, along
with activities where different techniques to
reject and reduce the use and generation of
waste from containers and packaging were
explained, as well as different strategies to
take charge of organic waste. In this way,
we addressed and made progress in the
execution of our Strategic Sustainability
Plan regarding two of our key strategies:
promoting internal sustainable practices and
a policy of minimal waste.
It should be noted that with this project
we obtained First Place in the 2019 edition
of the “InnovaClaro” Award, where all the
Claro Group companies participate, in the
Sustainability category. The Award was
given for encouraging changes in habits
among our collaborators to reduce our
impact on the environment.
In line with the drive to change sustainable habits within the
company, in 2019, we took a significant step in terms of our minimum
waste policy, adhering to the Clean Production Agreement (APL)
"Zero Waste" for the Buin plant. The APL "Zero Waste to Elimination"
was created in 2017 by a group of companies, articulated by ACCIÓN
Empresas, the Chilean Agency for Sustainability and Climate Change
(ASCC) and the Ministry of the Environment, in order to reduce the
shipment of waste to the sanitary landfill from its facilities, adding us
to the 45 companies that pledged around the initiative. The foregoing
by reducing the volumes of solid waste that are eliminated, through
the introduction of circular economy practices, in order to avoid its
generation and increase its recovery.
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Doña Paula Argentina

ORGANIC WASTE

In 2018, we began in the agricultural area to classify waste,
separating urban solids from hazardous ones, for which we
have built a new agrochemical deposit. Along these lines, we
have also implemented our recycling plan through a new
waste provider that provides the disposal service for waste
generated at the plant (glass, cardboard, nylon, and solid
urban waste, all separately). They are containers of 30 m3
capacity, their large volume makes them less polluting when
transporting them and with a shorter transport route.

39% of the waste we generate occurs in
the fields and corresponds to the remains
of the pruning of the vines. Formerly,
its reduction was carried out through
burning, from which steam charcoal was
also obtained. Nowadays, thanks to a new
sustainable approach and machinery
that allows it, the pruning remains are
chopped and incorporated into the
soil, improving its structure and level
of organic matter, while protecting the
microbiology of the soil.
Also considerable is the amount of waste
that is generated by each harvest in the
wineries: the pomace, seeds and stalk.
The pomace is the rest of the grape
after being pressed and the stalk is the
structure that supports the grapes. The
first represents 40% of our total waste
and the second 8%. They add up to 48%
of the total waste we generate and are
currently reused in two ways, composting
and to obtain different by-products such
as: tartaric acid, cream of tartar, wine
alcohol and grapeseed oil.
Considering the afore mentioned organic
waste, together with the waste from
our cellars and bottling plants (glass,
plastic, paper, cardboard, metals and
wood), we managed to reuse and
recycle 91% of our solid waste in the
period covered by this Report.
In Buin, Los Lirios and Palmilla, we recycle
both cardboard and plastic, and in all
plants, we donate glass to Coaniquem
Foundation for sale and recycling. In
addition to other initiatives such as: sale
and recycling of cardboard and nylon
to finance social and sports activities;
donation of paper to the Foundation
for Adoption, San José; donation of
wooden poles to municipalities, local
organizations, and collaborators for their
reuse in works social services; sale of
staves and barrels to SMEs in the area
that reuse wood to make furniture,
and sale of metal scrap to grassroots
recyclers, among others.

phytosanitary products and as a
company we contributed with the
delivery of 2,661 containers, which is
equivalent to 33% of what was collected
and with 2,847 caps that correspond
to 39% of the total caps. In addition, it
should be noted that we comply with all
the triple washing requirements, which
means that no container and lids we
deliver were rejected.
In line with our 3R policy, in 2018, we
implemented an online management
platform for all legal human resources
documentation, which has allowed us
to reduce paperwork and keep said
information available in real time and
from anywhere.

WASTE BY DISPOSAL METHOD IN THE PERIOD 2018

10.8%

0.1%

Landfill

Reuse

7.7%

Recovery*

Landfill

0.1%

9.7%

5.5%
Recycling

1.6%

27.2 Thousand ton

Recycling

Reuse

25.3 Thousand ton
TOTAL 2019

TOTAL 2018

83.6%

80.9%

Composting

Composting

* Including energy recovery.

HAZARDOUS RESIDUES
In the case of hazardous waste
(RESPEL), they are managed by
external companies duly authorized in
accordance with current regulations in
each country. In the period covered by
this Report, we generated 28 tons of
hazardous waste.

In the Palmilla field, we participated
in the campaign for the reception of
empty containers of triple-washed
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Collaborating

AVERAGE ENDOWMENT BY GEOGRAPHIC LOCATION AND GENDER

summary tables
OUR PEOPLE

102-8

REGION

AVERAGE ENDOWMENT BY GENDER

Men
Women

Total average endowment

2016-2017

2018-2019

1,357

1,238

484

482

1,840

1,720

AVERAGE ENDOWMENT BY POSITION AND GENDER

216

Women

Men

Women

Viña Santa Rita and affiliates in Chile
II Region

16

8

11

1

IV Region

33

10

24

4

V Region

84

26

69

19

VI Region

355

158

295

100

VII Region

41

11

72

47

VIII Region

31

1

16

0

IX Region

34

1

11

1

X Region

29

3

12

2

Metropolitan Region

571

173

551

201

168

93

176

112

Mendoza

2018 - 2019

2016 - 2017

Men

Women

Men

Women

Managers, Winemakers
and Assistant Managers

37

10

39

9

Chiefs and Supervisors

161

66

168

77

Administrative

158

108

129

120

Operators

801

288

809

271

Sellers

109

3

95

5

92

10

0

0

Replenishers

Men

Viña Doña Paula in Argentina

AVERAGE ENDOWMENT BY GENDER

POSITION

2018 - 2019

2016 - 2017

ENDOWMENT BY CONTRACT TYPE AND DAY BY GENDER
PERCENTAGES

2018 - 2019

2016 - 2017

Men

Women

% Total

Men

Women

% Total

Percentage of indefiniteterm workers in
the period

59%

40%

54%

52%

43%

50%

Percentage of part-time
workers in the period

0%

1.0%

0.3%

0.2%

0.6%

0.3%

AVERAGE ENDOWMENT OF TEMPORARY WORKERS BY GENDER
TEMPORARY WORKERS BY GENDER

2016-2017

2018-2019

Men

472

463

Women

266

204

737

667

Total in the period
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New hires

401-1

RATE OF NEW HIRES

ROTATION RATE IN THE PERIOD BY GENDER
2018 - 2019

2016 - 2017

RATE OF NEW HIRES IN THE PERIOD

Men

Women

Average

Men

Women

Average

307

76

383

96

35

108

23%

16%

21%

8%

7%

6%

Average new hires by gender

RATE OF NEW HIRES IN THE PERIOD

Average number of employees who left the
company in the period

Turnover rate in the period

Average

Women

Men

Women

Average

Men

Women

Average

209

52

243

89

27

115

15%

11%

13%

7%

6%

7%

AVERAGE ROTATION OF EMPLOYEES BY AGE AND GENDER IN THE PERIOD
2018 - 2019

2016 - 2017

Men

2018 - 2019

2016 - 2017

AVERAGE ROTATION OF WORKERS

NEW AGE AND GENDER CONTRACTS IN THE PERIOD

AGE

Rotation of workers

by age

Men

Average

Women

by age

AGE

2018 - 2019

2016 - 2017

Men

Average by

Women

Men

Average by

Women

age

Under 30

170

36

206

25

15

39

Between 30-50
years

124

36

160

47

18

64

14

4

17

25

3

5

Over 50s

NEW CONTRACTS BY GEOGRAPHICAL LOCATION AND GENDER IN THE PERIOD

REGION

Women

Average

Men

Women

Average

65

19

7

26

Between 30-50
years

126

20

147

44

15

59

28

22

31

26

5

31

Over 50s

REGION

2018 - 2019

2016 - 2017

Men

Women

Average by

Men

Women

region

Average by
region

Viña Santa Rita and affiliates in Chile

I Region

2

1

2

0

0

0

II Region

13

3

16

0

0

0

IV Region

8

3

11

1

0

1

V Region

17

1

18

2

1

3

VI Region

70

20

90

5

3

8

VII Region

8

1

9

1

1

2

VIII Region

13

0

13

2

1

2

IX Region

22

1

22

0

1

X Region

18

0

18

1

135

44

178

56

II Region

5

7

10

1

1

2

IV Region

7

4

10

1

1

2

V Region

25

1

26

4

2

5

VI Region

19

2

20

12

2

14

VII Region

10

1

10

4

2

6

VIII Region

11

0

11

5

1

5

1

IX Region

19

0

19

2

1

3

0

1

X Region

17

1

17

1

0

0

32

87

Metropolitan
Region

94

19

112

56

18

74

5

2

7

5

1

6

Viña Doña Paula in Argentina
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10

by region

Viña Santa Rita and affiliates in Chile

Mendoza

55

2018 - 2019

by region

Metropolitan
Region

Under 30

AVERAGE ROTATION OF EMPLOYEES BY GEOGRAPHIC LOCATION AND GENDER IN THE PERIOD

2016 - 2017

Men

age

Viña Doña Paula in Argentina
5

4

9

5

1

5

Mendoza
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DIVERSITY AND INCLUSION

405-1

AVERAGE BY AGE ENDOWMENT AND POSITION

AGE AND CHARGE

2018 - 2019

Less than
Between More than
30 years 30 and 50 50 years

Less than
Between More than
30 years 30 and 50
50 years

Managers, Winemakers and Assistant Managers

years old

old

years old

1

33

13

0

35

13

Chiefs and Supervisors

55

123

50

49

141

55

Administrative

81

144

41

62

154

34

254

472

363

235

460

385

Operators
Sellers

9

68

36

6

59

35

28

63

11

0

0

0

427

903

511

351

848

521

Replenishers

Total per age section in the period

VSR2-1

WORKING ENVIRONMENT SURVEY
2016 - 2017

old

WORKING ENVIRONMENT

OCCUPATIONAL CLIMATE SURVEY

2016-2017

2018

2019

68%

72%

74%

6%

3%

Score
Variation between years
* From 2018 it began to be done on an annual basis, before it was biannual.

LABOR RELATIONS

102-41

UNIONIZATION RATE AND COLLECTIVE NEGOTIATION AGREEMENTS
AVERAGE ENDOWMENT BY NATIONALITY
NATIONALITY ENDOWMENT

UNIONIZATION RATE
2018 - 2019

2016 - 2017

Viña Santa Rita and affiliates in Chile

2018-2019

Number of unionized workers in the period

332

324

Unionization rate in the period

18%

19%

3

3

Number of Collective Agreements in the period

Chilean

1,558

1,400

Foreign

22

33

1.4%

2.3%

259

260

2

28

Percentage of foreigners in the period

0.8%

9.8%

Percentage of total foreigners in the period

1.1%

6%

Percentage of foreigners in the period

2016-2017

Note: The period 2018-2019 includes unionized workers from Doña Paula Argentina

Viña Doña Paula in Argentina
Argentina
Foreign

DISABLED PERSONS IN THE PERIOD
INCLUSION PROGRAM
Number of employees with disability
Percentage of employees with disability in the period

2018

2019

2

12

0,1%

1%

* Note We started implementing the Inclusion Program in 2018.
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QUALITY OF LIFE

401-2

N° beneficiaries

2016 - 2017

2018 - 2019

Invested Amount
(M$)

N° beneficiaries Invested Amount
(M$)

Scholarships for collaborators

25

$34,680

36

$49,838

Scholarships for children of collaborators

60

$75,703

84

$64,834

Scholarships to support academic excellence

145

$30,966

110

$32,659

School bonuses

652

$42,728

1,499

$16,390

Attentions at the Medical Center

6,749

$88,157

5,586

$91,736

Reimbursement benefits Welfare Fund

19,895

$231,053

20,929

$276,097

38

$2,261

41

$2,506

823

$194,921

968

$133,522

3,533

$125,310

3,092

$125,567

31,920

$825,779

32,345

$793,149

Birth Bonus
Holiday Bonus
Catastrophic Health Insurance

Total period

202-1

REASONS FOR THE STANDARD ENTRY-LEVEL WAGE BY GENDER COMPARED TO THE LOCAL
MINIMUM WAGE

BENEFITS DELIVERED IN THE PERIOD

BENEFITS VIÑA SANTA RITA AND
AFFILIATES CHILE

Remunerations

Viña Santa Rita and affiliates Chile
INITIAL SALARY

Viña Doña Paula Argentina

2018 - 2019

2016 - 2017

2018 - 2019

2016 - 2017

Men

Women

Men

Women

Men

Women

Men

Women

*Minimum wage
country in the period

263,750

263,750

294,500

294,500

98,016

98,016

168,416

168,416

Salary Initial Category
Viña Santa Rita and
affiliates in the period

263,750

263,750

386,969

363,503

98,016

98,016

194,413

194,413

100%

100%

131%

123%

100%

100%

115%

115%

Ratio Viña Santa Rita
and affiliates vs country
in the period

*Note: Amounts are expressed in Chilean pesos. For which, in the case of Viña Doña Paula of Argentina, the exchange rate was taken as of
December 31, 2019 that they used for the 2019 Financial Report (page 96).

405-2
2019
BENEFITS DOÑA PAULA ARGENTINA

N° beneficiaries Invested Amount
(M$ Chilean)
67

School kit

$4

Nursery
Transportation to farms

$547

Social Work

$204
27

Languages

$32
$6

Gym

$14

Gifts special days

POSITION

2016-2017

2018-2019

Directors

-16%

-12%

Sub Directors

-19%

-19%

Managers

-11%

-13%

Professionals

15%

-22%

-8%

-6%

-14%

-12%

19%

3%

-15%

-16%

Wedding

3

Supervisors

Scholarships

2

Technical Collaborators

20

Time flexibility
Personal aid loans

2

Personal health loans

2

Total

123

* The Benefit Plan was created only in 2018. From 2019 on, it began to quantify.
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$7

GENDER PAY GAP IN THE PERIOD

Administrative Collaborators
Operators

$814

Note: For the purposes of this indicator, the information in the financial reports is published, in accordance with CMF CNG No. 386. To determine
the pay gap, the Average Gross Base Salary of executives and workers was considered as 100%, the Excess (positive) or Default (negative) Wage
Gap was determined for executives and workers in the same position.
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OCCUPATIONAL SAFETY AND HEALTH
HOURS OF RISK PREVENTION TRAINING OVER
THE PERIOD

403-5

2016-2017

2018-2019

8,390

14,844

Type of injuries
PERCENTAGE OF INCIDENCE BY TYPES
OF INJURIES

2016-2017

2018 - 2019

Falls at different level

3%

29%

Falls at the same level

15%

18%

Hits

13%

29%

Extremity entrapment

2%

4%

5%

10%

62%

10%

100%

100%

Cuts

OCCUPATIONAL SAFETY AND HEALTH RATES
OWN COLLABORATORS
Death rate resulting from an accident of work injury

2018

403-9 / 403-10
2019

0

0

0

0.6

17.2

12

Occupational disease rate

0

0

Death rate from occupational diseases

0

0

Occupational accident injury rate with great consequences
Recordable occupational accident injury rate

*These Fees are based on this Report, we are using the 2018 GRI Standards for Health and Safety Content update, so it changed the way we report.

Other injuries

Total

TRAINING AND DEVELOPMENT

404-1

HOURS OF TRAINING PER GENDER
2018 - 2019

2016 - 2017
TRAINING HOURS
OCCUPATIONAL SAFETY AND HEALTH RATES
TEMPORARY WORKERS
Death rate resulting from an accident of work injury

2018

0

0

0

17.1

22.4

Occupational disease rate

0

0

Death rate from occupational diseases

0

0

Occupational accident injury rate with great consequences
Recordable occupational accident injury rate

Average per contributor in the period

Total
Period

Men

Women

Total
Period

74,783

31,800

106,583

86,332

37,099

123,431

55

66

58

70

77

72

HOURS OF TRAINING PER POSITION
2018 - 2019

2016 - 2017
POSITION

Hours

Average hours per
Position

Hours

Average hours per
Position

1,773

38

10,246

216

Heads and
supervisors

82,160

362

20,961

86

Administrative

19,905

75

22,875

92

2,745

3

59,083

55

0

0

10,266

104

Managers,
winemakers, and
assistant managers

Operator
Seller

224

Women

2019
Total hours in the period

0

Men

225
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Performance management

404-3

Collaborators evaluated by position and gender in the period
COLLABORATORS EVALUATED IN THE PERIOD
2018 - 2019

2016 - 2017

GENDER

Percentage of gender-assessed in
the period

Men

Women

Men

Women

34%

37%

21%

34%

Total percentage of assessed in the period

25%

35%

EMPLOYEES EVALUATED BY POSITION AND GENDER
2018 - 2019

2016 - 2017
POSITION

Men

Women Percentage

Men

Women Percentage

assessed by

assessed by

Position

Managers, winemakers, and
assistant managers

31

7

82%

34

8

88%

Heads and supervisors

148

52

88%

146

64

86%

Administrative

109

87

74%

78

87

66%

Operator

174

36

19%

7

1

1%

0

0

0%

2

4

5%

Seller

226

Position

227

Sustainability Report 2018/2019

viña santa rita and affiliates

Environmental

summary tables

Replanted varieties
VARIETY

2015

2016-2017

2018-2019

TOTAL

Percentage

41

126

254

421

58%

Carménère

19

39

58

8%

Merlot

25

18

43

6%

39

39

5%

Cabernet Sauvignon

Pinot Noir

SUSTAINABLE ELABORATION

VSR8-1

HECTARES OF NEW PLANTATIONS AND VINEYARDS
VALLEY
Casablanca
Maipo
Rapel
Colchagua
Curicó
Maule

Field

2016-2017

2018-2019

TOTAL

31

13

44

41

48

207

155

398

Pumanque

78

81

159

Palmilla

30

18

48

2015

Los Hualpes
Alhué

7

Alto Jahuel

36

Itahue

260

Molina

16

276

10

10

Cauquenes

TOTAL YEAR

303

372

125

125

433

1,108

Syrah

31

6

37

5%

Malbec

13

21

34

5%

Chardonnay

14

14

28

4%

Petit Verdot

14

6

20

3%

Cabernet Franc

15

8

23

3%

Sauvignon Blanc

25

25

3%

BIODIVERSITY CONSERVATION
In Chile, the official source of information
on species classification according to
conservation status is the "Wild Species
Classification Regulation", prepared by the
Ministry of the Environment.

304-4

THREATENED PLANT SPECIES IN NATIVE FORESTS
Nº Types of species
N E
I SI

FIELD

Endangered species
VU

LC

Palito Negro Fern
(Adiantum gertrudis)
and Guayacán
(Porlieria chilensis)

Doradilla (Cheilanthes
hypoleuca) and Quisco
(Echinopsis chiloensis)

species

Alto Jahuel

Luján de Cuyo

Total

119

33

43

37

6

17

17

0

0

0

136

50

43

37

6

Species Type: N= Native, E= Endemic, I= Introduced, SI (NI)= No Information
Classification of conservation categories: VU = Vulnerable, LC (MC) = Minor concern
* Note: For endangered species only those of Hacienda Santa Rita in Buin are reported,
according to the Biodiversity Inventory carried out.
**Note: There are no endangered species in Santa Rita.

228
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ENDANGERED SPECIES OF FAUNA IN NATIVE FORESTS
Nº of Types of species
N E
I SI

FIELD

Endangered species
EN

species

Alto Jahuel

68

Luján de Cuyo

Total

53

8

7

Cururo (Spalacopus
cyanus)

0

12

12

0

0

0

80

65

8

7

0

VU

LC

Long-tailed snake
(Philodryas chamissonis)

Zorro culpeo (Lycalopex
culpaeus), Lagartija
oscura (Liolaemus
fuscus), Lagartija
lemniscata (Liolaemus
lemniscata) y Lagartija
esbelta (Liolaemus
tenuis)

SOURCE

2016 - 2017**

2018 - 2019

Surface waters

5.456,227

6.796,323

Groundwater

3.049,215

3.784,915
116,665

Municipal waters

Total

8.505,441

10.697,903

*Note: The increase in water consumption is mainly due to two factors:
1) The Cauquenes camp began to be planted in 2017 and irrigation registration began to take over from the 2018-2019 season and in Itahue there
was no information.

Species Type: N= Native, E= Endemic, I= Introduced, SI (NI)= No Information
Classification of conservation categories: EN (ID) = In Danger, VU = Vulnerable, LC (MC)= Minor concern

2) Incorporation of Itahue (high consumption because it is a productively oriented field versus quality-oriented fields) and because 2019 water
deficit impact on production. In addition, the measurement of Doña Paula of Argentina was incorporated.

* Note: For endangered species only those of Santa Rita in Buin are reported, according to the Biodiversity Inventory carried out.

**Note: From this Report the consumption of Municipal Water was incorporated.

RESOURCE MANAGEMENT
WATER

Season
2016 - 2017

Season
2017 - 2018

Season
2018 - 2019

Surface waters

2,605,904

2,586,001

6,444,584

Groundwater

1,530,452

1,518,763

3,784,915

4,136,356

4,104,764

10,229,499

SOURCE

Total

303-3

WATER EXTRACTION AND CONSUMPTION IN AREAS OF WATER STRESS BY SOURCE TYPE (m3)
SOURCE

IRRIGATION OF VINEYARDS BY SEASONS

PRODUCTIVE PROCESS + HUMAN CONSUMPTION BY SOURCE
TYPE (m3)
SOURCE

2018 - 2019

2018 - 2019

Surface waters

6.140,708

Groundwater

3.606,448
100,806

Municipal waters

Total period

VSR9-1

WATER INTENSITY
WATER INTENSITY OF
WATER CONSUMPTION

351,739

Liters of bottled wine

Municipal waters

116,665

Water consumption in m3

468,404

9.847,962

Note: Water stress zones are those that the Directorate General of Water (DGA), belonging to
the Ministry of Public Works of Chile, has declared as areas of water scarcity in the period
covered by this Report.

Surface waters

Total
230

303-5

WATER EXTRACTION AND CONSUMPTION BY SOURCE TYPE (m3)

Water intensity

2016 - 2017

2018 - 2019

220.940,657

207.613,860

8.505,441

10.697,903

0,04

0,1
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302-1

ENERGY

305-4

INTENSITY OF EMISSIONS
EMISSIONS INTENSITY

ENERGY CONSUMPTION WITHIN THE ORGANIZATION BY TYPE
OF SOURCES

Harvested own grape

158,123

Scope 1 and 2 In tonCO2eq

21,544

TOTAL ENERGY CONSUMPTION
TYPE OF ENERGY

Emissions intensity

Measure

2016 - 2017

2018 - 2019

Electricity

kWh

27,127,551

37,831,563

Oil and/or Diesel

Liters

1,439,387

2,245,838

Gas

Liters

804,221

1,667,633

2018 - 2019

Electricity

27,128

37,832

Oil and/or Diesel

15,137

23,617

Gas

5,912

12,260

48,177

73,709

2016 - 2017

2018 - 2019

31,085

52,561

19

28

31,104

52,589

Non-hazardous
Dangerous

Total

Total

VALUED NON-HAZARDOUS WASTE (ton)

302-3

ENERGY INTENSITY
ENERGY INTENSITY

2016 - 2017

Liters of bottled wine

220,940,657

Total energy consumption (KWh)

48,176,543

Energy intensity

0.2

2018 - 2019

TYPE OF WASTE

73,708,672

0.4

305-1 / 305-2

Scope 1

5,952

Scope 2

15,592

Total
232

21,544

2018 - 2019

20,669

Pomace

Pomace

20,088

Broom

538

3,928

Borras

1,600

Borras

372

Sludge

1,136

Sludge

1,071

Glass

806

Paper and cardboard

406

Plastic

238

Metals

24

Wood

48

Others (equivalent to recycling in
Apoquindo offices)

TOTAL
2018 - 2019

TYPE OF WASTE

Branches

DISTRIBUTION OF EMISSIONS (ton CO2eq)
SCOPE

NON-HAZARDOUS WASTE FINAL DISPOSITION (ton)
2018 - 2019

Broom

207,613,860

CARBON FOOTPRINT

306-2

WASTE GENERATED BY CATEGORY OF WASTE (ton)
CATEGORY

2016 - 2017

0.1

WASTE AND RECYCLING

ENERGY CONSUMPTION (MWh)
TYPE OF ENERGY

2018 - 2019

944

691

Household-like waste

TOTAL

4,909

4

47,652

HAZARDOUS WASTE DISPOSITION (ton)
DISPOSITION
Disposal under authorised company

2018 - 2019
28
233
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GRI Content

Governance

Index

GENERAL STANDARD DISCLOSURES
CONTENT

PAGE

CHAPTER OR SECTION

GRI 102: General disclosures 2016
Organizational profile

102-18 Governance structure.

35

Our Governance

102-19 Delegating authority.

35

Our Governance

102-20 Executive-level responsibility for economic, environmental, and social topics.

35

Our Governance

102-21 Consulting stakeholders on economic, environmental, and social topics.

78

We are a sustainable company

102-22 Composition of the highest governance body and its committees.

35

Our Governance

102-23 Chair of the highest governance body.

35

Our Governance

102-24 Nominating and selecting the highest governance body.

35

Our Governance

102-25 Conflicts of interest.

43

Our Company

102-26 Role of highest governance body in setting purpose, values, and strategy.

36

Our Governance

102-29 Identifying and managing economic, environmental, and social impacts.

35

Our Governance

102-30 Effectiveness of risk management processes.

46

Our Company

102-31 Review of economic, environmental, and social topics.

35

Our Governance

102-35 Remuneration policies.

36

Our Governance

102-36 Process for determining remuneration.

36

Our Governance

76

We are a sustainable company

93
and 218

Our priorities: people at the center
/ Contributors
Annexes: Contributors

102-1 Name of the organization.

20

Our Company

102-2 Activities, brands, products, and services.

20

Our Company

Stakeholder engagement

102-3 Location of headquarters.

20

Our Company

102-40 List of stakeholder groups.

102-4 Location of operations.

31

Our Company

102-5 Ownership and legal form.

20

Our Company

102-6 Markets served.

31

Our Company

102-42 Identifying and selecting stakeholders.

75

We are a sustainable company

3

Santa Rita at a glance

102-43 Identifying and selecting stakeholders.

75

We are a sustainable company

Our priorities: people at the center
/ Contributors
Annexes: Contributors

102-44 Key topics and concerns raised.

78

We are a sustainable company

86 y 107

102-7 Scale of the organization.
102-8 Information on employees and other workers.

102-41 Collective bargaining agreements.

Reporting practice

102-9 Supply chain.

29

Our Company

102-45 Entities included in the consolidated financial statements.

12

Our Report

102-10 Significant changes to the organization and its supply chain.

38

Our Company

102-46 Defining report content and topic Boundaries.

13

Our Report

7, 56
and 190

Message from the Chairman
Sustainability Strategy
Environment

102-47 List of material topics.

13

Our Report

102-12 External initiatives.

70

102-13 Membership of associations.

71

102-11 Precautionary Principle or approach.

102-48 Restatements of information.

It wasn´t done

We are a sustainable company

102-49 Changes in reporting.

It wasn´t done

We are a sustainable company

102-50 Reporting period.

12

Our Report

102-51 Date of most recent report.

12

Our Report

102-52 Reporting cycle.

12

Our Report

241

Credits

12

Our Report

231

Annexes: GRI Content Index

Strategy
102-14 Statement from senior decision-maker.
102-15 Key impacts, risks, and opportunities.

7

Message from the Chairman

46, 190
and 206

Our Company
Environment

102-53 Contact point for questions regarding the report.
102-54 Claims of reporting in accordance with the GRI Standards.

Ethics and integrity
102-16 Values, principles, standards, and norms of behavior.

39 y 41

Our Company

102-55 GRI content index.

102-17 Mechanisms for advice and concerns about ethics.

42 y 47

Our Company

102-56 External assurance.

234

It does not have external verification.
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MANAGEMENT APPROACH
INDICATOR

Nº Topics by strategic axes

3 Products of excellence in sustainability and innovation

Page

Chapter or Section

Asociated
SDG

Management Approach
1 A sustainable operation that preserves the environment
103-1,103-2, 103-3

103-1,103-2, 103-3

1

2

Ethics and transparency

Adaptation to change

• Business ethics management

7, 21, 39,
175 and
191

• Message from the Chairman
• History
• Sustainable Growth Strategy
• Innovation and development
• Sustainable elaboration

17

45

• Our Company

16

103-1,103-2, 103-3

4

Contribution of Viña Santa Rita and affiliates to sustainable development
goals

7 and
67

• Message from the Chairman
• We are a sustainable
company

17

103-1,103-2, 103-3

5

Dissemination of sustainability

7 and
60

• Message from the Chairman
• Sustainability Strategy

12 and 17

190 and
191

• Our commitment to
the Environment
• Sustainable elaboration

7

Water

190 and
198

• Our commitment to
the Environment
• Resource management

6 and 13

103-1,103-2, 103-3

8

Energy efficiency

190 and
201

• Our commitment to the
Environment
• Resource management

7 and 13

12 and 13

13 and 15

103-1,103-2, 103-3

9

Waste management and recycling

190 and
207

103-1,103-2, 103-3

10

Biodiversity conservation

190 and
195

• Our commitment to
the Environment
• Environment

• Our customers
• Quality of products
and services

8 and 9

103-1,103-2, 103-3

15

Innovation and development

154 and
175

• Our customers
• Innovation and development

8 and 9

103-1,103-2, 103-3

16

Responsible alcohol consumption

154 and
181

• Our clients
• Responsible communication
and consumption of alcohol

3 and 12

17

Quality of life

86, 95,
97 and
101

• Our people
• Welfare and benefits
• Fortalezas Program

1 and 3

• Our people
• How we are
• Remuneration
• Temporary working
conditions

1 and 4

103-1,103-2, 103-3

18

Working conditions

86, 87,
106 and
107

103-1,103-2, 103-3

19

Industrial relations

86 and
93

• Our people
• How we are

103-1,103-2, 103-3

20

Health and safety

86 and
109

• Our people
• Occupational safety
and health
• Our people
• How we are
• Participatory work
environment
• Development and training

8

8

12 and 13

103-1,103-2, 103-3

• Our commitment to the
Environment
• Resource management

154 and
173

103-1,103-2, 103-3

Risk management

Sustainable Development (WiSe Project)

Quality management of products and services

16

3

6

14

4 A work environment that enhances the best of every collaborator within the company and with their family

41

103-1,103-2, 103-3

103-1,103-2, 103-3

103-1,103-2, 103-3

103-1,103-2, 103-3

21

Organizational culture

86, 87,
89 and
115

103-1,103-2, 103-3

22

Diversity and inclusion

86, 87
and 92

• Our people
• How we are

• Our community
• Initiatives for the community
• Support for local
development

1,8,9 and
17

5 Shared value with the community

103-1,103-2, 103-3

23

Local development

124 and
131

103-1,103-2, 103-3

24

Education and culture

124, 125
and 127

• Our community
• Initiatives for the community
• Education
• Culture

4

103-1,103-2, 103-3

25

Social investment

124 and
52

• Our community
• Value generated
and distributed

3

122, 124
and 135

• Our community
• Responsibility to be a
heritage and preserve it for
future generations
• Valorization of historical and
cultural heritage

2 Collaborative and efficient supply chain

103-1,103-2, 103-3

11

Contribution of Viña Santa Rita and affiliates to the wine industry

56 and
69

• We are a sustainable
company
• Our contribution to the
wine industry

103-1,103-2, 103-3

12

Grape supplier development

142 and
145

• Our suppliers
• Sustainable management
with our grape suppliers

103-1,103-2, 103-3

13

Sustainable materials and inputs

142 and
148

• Our suppliers
• Sustainable materials
and inputs

236

3 and 8

17

8 and 9

103-1,103-2, 103-3

26

Valorization of historical and cultural heritage

1,3,8,9,
12,15 and
16

12
*Note: The Table of Management Approaches was developed in accordance with the Strategic Sustainability Plan and not on the basis of the structure of this Report.
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SPECIFIC BASIC CONTENTS
DISCLOSURE

Content

Page

Chapter or Section

Asociated
ODS

Economic Performance - 2016
201-1
201-2
201-4

Direct economic value generated and distributed.

52

• Our Company

8

Financial implications and other risks and opportunities due to climate change.

46, 190
and 206

• Our Company
• Environment

13

Financial assistance received from government.
In the period covered by this Report, the sum amounted to M$ 377 for tax credit for donations and training.

302-3

Energy intensity.

206 and
229

• Environment
• Annexes: Environmental
Summary Tables

7, 12 and 13

302-4

Reduction of energy consumption.

203

• Environment

7, 12 and 13

Water and Effluents - 2018
303-1

Interactions with water as a shared Resource.

198

• Environment

6 and 15

303-2

Management of water discharge-related impacts.

200

• Environment

6 and 15

303-3

Water withdrawal.

227

• Annexes: Environmental
Summary Tables

6 and 12

303-4

Water discharge.

200

• Environment

6 and 15

303-5

Water consumption.

199 and
228

• Environment
• Annexes:Environmental
Summary Tables

6 and 15

304-1

Operational sites owned, leased, managed in, or adjacent to, protected areas
and areas of high biodiversity value outside protected áreas.

196

• Environment

6, 12, 13
and 15

304-2

Significant impacts of activities, products, and services on biodiversity.

195

• Environment

6, 12, 13
and 15

304-3

Habitats protected or restored.

196

• Environment

6, 12, 13
and 15

304-4

IUCN Red List species and national conservation list species with habitats in areas
affected by operations.

226

• Annexes: Environmental
Summary Tables

6, 12, 13
and 15

305-1

Direct (Scope 1) GHG emissions.

206 and
229

• Environment
• Annexes: Environmental
Summary Tables

12, 13
and 15

305-2

Energy indirect (Scope 2) GHG emissions.

206 and
229

• Environment
• Annexes: Environmental
Summary Tables

12, 13
and 15

305-4

GHG emissions Intensity.

206 and
230

• Environment
• Annexes: Environmental
Summary Tables

14 and 15

305-5

Reduction of GHG emissions.

149, 150,
202 and
204

• Environment

209 and
230

• Environment
• Annexes: Environmental
Summary Tables

16

Market Presence - 2016
202-1

Ratios of standard entry level wage by gender compared to local
minimum wage.

220

• Annexes: Contributors

202-2

Proportion of senior management hired from the local community.

131

• Our priorities: people at the
center / Community

8

Biodiversity - 2016

Indirect Economic Impacts – 2016

203-1

203-2

Infrastructure investments and services supported.

Significant indirect economic impacts.

97 and
101
125

• Our priorities: people at the
center / Contributors
• Annexes: Contributors
Summary Tables

9

• Our priorities: people at the
center / Community

3

• Our priorities: people at the
center / Suppliers

12

Procurement Practices - 2016
204-1

Proportion of spending on local suppliers.

144

Anti-Corruption – 2016
205-1

Operations assessed for risks related to corruption.

44

• Our Company

16

205-2

Communication and training about anti-corruption policies and procedures.

45

• Our Company

16

205-3

Confirmed incidents of corruption and actions taken.

47

• Our Company

16

Anti-Competitive Behavior - 2016
206-1

Legal actions for anti-competitive behavior, anti-trust, and monopoly practices.

47

• Our Company

16

301-1

Materials used by weight or volume.

150

• Our priorities: people at the
center / Suppliers

301-2

Recycled input materials used.

230

• Annexes: Environmental
Summary Tables

205 and
229

• Environment
• Annexes: Environmental
Summary Tables

8 and 9

306-2

Waste by type and disposal method.

8 and 12

306-3

Significant spills.
There was none

Energy - 2016

238

12, 13
and 15

Effluents and Waste - 2016

Materials - 2016

302-1

Emissions - 2016

6 and 12
6, 12 and 15

Environmental Compliance - 2016
Energy consumption within the organization.

7, 12 and 13

307-1

Non-compliance with environmental laws and regulation.

48

• Our Company

12
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Page

Chapter or Section

Asociated
ODS

Supplier Environmental Assessment - 2016
308-1

New suppliers that were screened using environmental criteria

308-2

Negative environmental impacts in the supply chain and actions taken.
There was none

147

• Our priorities: people at the
center / Suppliers

Diversity and Equal Opportunity - 2016

New employee hires and employee turnover, by age group, gender and region.

Diversity of governance bodies and employees.

405-2

Ratio of basic salary and remuneration of women to men.

220

• Annexes: Contributors
Summary Tables

4 and 8

42

• Our priorities: people at the
center / Contributors

4 and 8

41

• Our Company

8

41

• Our Company

8

41

• Our Company

8 and 9

17

Non-Discrimination- 2016
215

• Annexes: Contributors
Summary Tables

97 and
219

• Our priorities: people at the
center / Contributors
• Annexes: Contributors
Summary Tables

401-2

Benefits provided to full-time employees that are not provided to temporary or
part-time employees.

401-3

Parental leave.
During the period covered by this Report, 85 employees were entitled to parental leave. Of which 47 were men and 38
women, of these 37 made use of their leave, returning to work after the end of the post maternity leave, being the return
rate of 100%. It should be noted that in the case of men, according to Chilean law they are entitled to a paid permit of 5
days for the birth of a child.

4 and 8

Minimum notice periods regarding operational changes

406-1

8

407-1

• Our priorities: people at the
center / Contributors

Operations and suppliers in which the right to freedom of association and
collective bargaining may be at risk.

Child labor– 2016
408-1

Operations and suppliers at significant risk for incidents of child labor.

4 and 8
Forced or compulsory labor– 2016
409-1

87

Incidents of discrimination and corrective actions taken.

Freedom of Association and Collective Bargaining- 2016

Labor/Management Relations - 2016
402-1

4 and 8

405-1

Employment - 2016
401-1

• Our priorities: people at the
center / Contributors
• Annexes: Contributors
Summary Tables

92 and
220

8

Occupational Health and Safety - 2018

Operations and suppliers at significant risk for incidents of forced or
compulsory labor.

Local communities- 2016
413-1

Operations with local community engagement, impact assessments, and
development programs.

124

• Our priorities: people at the
center / Community

413-2

Operations with significant actual and potential negative impacts on local
communities.

124

• Our priorities: people at the
center / Community

403-1

Occupational health and safety management System.

110

• Our priorities: people at the
center / Contributors

8

403-2

Hazard identification, risk assessment, and incident Investigation.

111

• Our priorities: people at the
center / Contributors

3 and 8

Supplier social assessment- 2016

403-3

Occupational health services.

111

• Our priorities: people at the
center / Contributors

3 and 8

414-1

New suppliers that were screened using social criteria.

147

• Our priorities: people at the
center / Suppliers

403-4

Worker participation, consultation, and communication on occupational health and
safety.

112

• Our priorities: people at the
center / Contributors

8

414-2

Negative social impacts in the supply chain and actions taken.

147

403-5

Worker training on occupational health and safety.

113

• Our priorities: people at the
center / Contributors

• Our priorities: people at the
center / Suppliers

3 and 8

403-6

Promotion of worker Health.

97 and
99

• Our priorities: people at the
center / Contributors

3 and 8

403-7

Prevention and mitigation of occupational health and safety impacts directly linked
by business relationships.

111

• Our priorities: people at the
center / Contributors

3 and 8

403-8

Workers covered by an occupational health and safety management system.
It covers 100% of our employees and 100% of temporary workers.

4, 8, 9
and 17

8, 9 and 12

Customer health and safety- 2016
416-1

Assessment of the health and safety impacts of product and service categories.

173

• Our priorities: people at the
center / Costumer

416-2

Incidents of non-compliance concerning the health and safety impacts of products
and services.

48

• Our Company

12

3

8

403-9

Work-related injuries.

221

• Annexes: Contributors
Summary Tables

403-10

Work-related ill health.

111

• Our priorities: people at the
center / Contributors

Marketing and labeling - 2016
8
8

417-1

Requirements for product and service information and labeling.

48

• Our Company

12

417-2

Incidents of non-compliance concerning product and service information and labeling.

48

• Our Company

16

417-3

Incidents of non-compliance concerning marketing communications.

48

• Our Company

16

48

• Our Company

16

47 and
48

• Our Company

16

Training and Education - 2016

404-1

Average hours of training per year per employee.

116 and
222

• Our priorities: people at the
center / Contributors
• Annexes: Contributors
Summary Tables

4 and 8
Customer privacy - 2016

404-2

Programs for upgrading employee skills and transition assistance programs.

116

• Our priorities: people at the
center / Contributors

4 and 8

404-3

Percentage of employees receiving regular performance and career
development reviews.

119 and
223

• Our priorities: people at the
center / Contributors
• Annexes: Contributors
Summary Tables

4 and 8

240

418-1

Substantiated complaints concerning breaches of customer privacy and losses of
customer data.

Socioeconomic compliance - 2016
419-1

Non-compliance with laws and regulations in the social and economic area.

241
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OWN INDICATORS
DISCLOSURE

Content

Page

Chapter

Asociated
ODS

Sustainability Management
VSR1-1

Advances of the period in Strategic Sustainability Plan: Vineyards, Wineries,
Marketing, Distribution.

30 and
63

• Our Company
• We are a sustainable company

6, 7, 12, 13, 15

VSR1-2

Progress of the period in Strategic Sustainability Plan: Social Standards Workers and their families.

66 and
101

• We are a sustainable company.
• Our priorities: people at the
center / Contributors

3, 8 and 12

VSR1-3

Progress of the period in Strategic Sustainability Plan: Social
Standards -Community.

66 and
125

• We are a sustainable company.
• Our priorities: people at the
center / Community

3, 8 and 12

VSR1-4

Advances of the period in Strategic Sustainability Plan: Social StandardsSupplier Development.

64 and
145

• We are a sustainable company.
• Our priorities: people at the
center / Suppliers

8, 9 and 12

VSR1-5

Certifications and recognitions obtained.

15

• Our Report

8 and 12

Occupational Climate
VSR2-1

Results obtained in the occupational climate survey.

90

• Our priorities: people at the
center / Contributors

8 and 12

VSR2-2

Actions taken to achieve a good working climate.

89

• Our priorities: people at the
center / Contributors

8 and 12

Diversity and inclusion
VSR3-1

Number of foreign workers.

92

• Our priorities: people at the
center / Contributors

8

VSR3-2

Inclusion of persons with disabilities.

92

• Our priorities: people at the
center / Contributors

8

107

• Our priorities: people at the
center / Contributors

8 and 12

Temporary working conditions
VSR4-1

Description of the working conditions of the temporary workers.

Customer management
VSR5-1

Customer satisfaction.

156

• Our priorities: people at the
center / Customers

8 and 9

VSR5-2

Quality of products and services.

173

• Our priorities: people at the
center / Customers

8 and 9

176

• Our priorities: people at the
center / Customers

8 and 12

182

• Our priorities: people at the
center / Customers

12

Innovation and Development
VSR6-1

Advances in innovation and development during the period.

Responsible communication
VSR7-1

Marketing campaigns carried out.

Sustainable Elaboration
VSR8-1

Advances during the WiSe Project period.

191

• Environment

VSR8-2

Use of sustainable inputs.

148

• Our priorities: people at the
center / Suppliers

Water intensity.

228

• Annexes: Environmental
Summary Tables

12 and 13
8 and 12

Water Efficiency
VSR9-1

242

6, 12 and 13

243
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CONTACT
For comments or inquiries about the Sustainability
Report of Viña Santa Rita and affiliates direct them to
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